
Milestone Project Schedule
Former York Naval Ordnance Plant

Site Remediation Program

Task/Activity  Completed/Anticipated Date(s)

One Cleanup Program
Notice of Intent to Remediate to PADEP/USEPA March 2005

Confirmation Letter from PADEP/USEPA July 2005

Site-Wide Soil and Groundwater Related Activities
Interim Groundwater Treatment System Operation and Maintenance 1990 through selection of final remedy

Finalized Work Plan in cooperation with PADEP/USEPA July 2006
Contractor Evaluation and Selection December 2006

Initiate Work Plan Activities January 2007
Submit Soil RI Report to PADEP/USEPA December 2009

PADEP/USEPA Approval of Soil RI Report March 2010
Submit GWRI - Part 1 Report to PADEP/USEPA September 2011

PADEP/USEPA Approval of GWRI - Part 1 Report February 2012
North End Building 4 (hot spot soil removal) March 2012

Building 41 (wastewater treatment plant - closure of SWMUs) March 2012
Building 51 (hazardous waste storage area - closure) March 2012

Wastewater Conveyance Piping (Building 41 to Buildings 2 and 4 - closure) March 2012
Submit Field Sampling Plan for GWRI - Part 2 to PADEP/USEPA April 2012

Initiate GWRI - Part 2 Field Activities May 2012
Submit Remediation/Closure Report for Building 4, 41, 51 to PADEP/USEPA June 2012

Complete Soil Risk Assessment including USEPA & PADEP Approval July 2012
Submit Part 1 Remedial Alternative Analysis Report to PADEP/USEPA December 2014

Building 45/50 UST closure investigation and reporting November 2015
PADEP Approval of Remedial Action Closure Report for Bld 45/50 UST (RACR) February 2016

Complete GWRI - Part 2 including USEPA & PADEP Approval June 2018
Complete Groundwater Risk Assessment including USEPA & PADEP Approval July 2018

Submit NPBA Five-Year Shut-Down Report April 2019
Submit SPBA Supplemental RI and Interim Groundwater Remediation Report November 2019

Submit Proposed Plan - Final Remedy November 2019
Submit Site-Wide Act 2 Cleanup Plan November 2019

USEPA issues Statement of Basis (Final Remedy Selection) December 2019
USEPA issues Final Decision (Final Remedy Selection) February 2020

PADEP Approves Act 2 Cleanup Plan March 2020

Ordnance & Explosive Waste Related Activities
Phase 1 Remedial Investigation Work Plan April 2015

Phase I RI Work Plan implemetation May - July 2015
Phase 2 Remedial Investigation Work Plan May 2016

Phase 2 Remedial Investigation implementation June - August 2016
Remedial Investigation Report including USEPA & PADEP Approval July 2018

Remedial Alternative Analysis March 2019
Submit MMRP Act 2 Cleanup Plan November 2019

USEPA issues Statement of Basis (Final Remedy Selection) December 2019
USEPA issues Final Decision (Final Remedy Selection) February 2020

PADEP Approves Act 2 Cleanup Plan March 2020

Final Remedy Implementation
Soil and Groundwater 2020-2025

Ordnance & Explosive Related Waste 2020-2022

Groundwater Treatment System Operation (GWTS) and Site-Wide Monitoring
Groundwater Treatment System Operation and Maintenance 1990 through selection of final remedy (2019)

1995-2018 Annual "Key Well" and Off-Site Groundwater Sampling 1995 - 2019
PADEP Act 2 Cleanup Plan Approved Groundwater and Surface Water Monitoring 3rd and 4th Quarter 2019

PADEP Act 2 Cleanup Plan GWTS Operation & Groundwater and Surface Water Monitoring 2020-2030

Explanation:
Task Complete
PADEP - Pennsylvania Department of Environmental Protection
USEPA - United States Environmental Protection Agency
SWMU - Solid Waste Management Unit
UST - Underground Storage Tank
GWRI - Groundwater Remedial Investigation
SPBA - South Property Boundary Area
NPBA - North Property Boundary Area
RI - Remedial Investigation
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