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1. INTRODUCTION
1.1 PROJECT AUTHORIZATION AND REGULATORY FRAMEWORK

This Remedial Investigation (R1) Work Plan was prepared by EA Engineering, Science, and
Technology, Inc., PBC (EA) under contract to Harley-Davidson Motor Company Operations,
Inc. (Harley-Davidson) to support the investigation of Munitions Response Areas (MRAS) at the
former York Naval Ordnance Plant (FYNOP) located at 1425 Eden Road, Springettsbury
Township, York, Pennsylvania (Figure 1).* This plan was reviewed by fYNOP project team
members including AMO Environmental Decisions (AMO), Harley-Davidson and the United
States Army Corps of Engineers (USACE). The goal of the RI is to investigate the MRAs and
evaluate risks to human health and the environment. The RI addresses issues related to
munitions and explosives of concern (MEC) and munitions constituents (MC) associated with
each munitions response site (MRS) and Area of Concern (AOC) identified during previous
investigations conducted by the USACE.

Since at least 1986, Harley-Davidson has been conducting investigations and clean-up activities
under the supervision of the Pennsylvania Department of Environmental Resources/Protection
(PADEP). Following a 1995 settlement agreement between Harley-Davidson, the United States
Department of Defense (DoD), and the United States Department of Navy, environmental
assessments and remedial activities at the fYNOP are to be performed by Harley-Davidson with
USACE review and guidance consistent with the National Oil and Hazardous Substances
Contingency Plan (NCP) and other applicable federal, state, and local regulations. The DoD and
Navy interests are represented by the USACE. Harley-Davidson is presently overseeing the
performance of a remedial investigation/feasibility study (RI/FS) of the property pursuant to the
NCP and the Comprehensive Environmental Response, Compensation and Liability Act
(CERCLA) to address the presence of volatile organic compounds (VOC) in groundwater and
VOCs, polycyclic aromatic hydrocarbons (PAHs) and metals in soils.

Harley-Davidson is actively participating with the DoD under a cost sharing agreement to
address the site remedial actions. Harley-Davidson and the United States Environmental
Protection Agency (USEPA) signed an agreement to participate in the Federal Facility Lead
Program in 2002. The Facility Lead Program was superseded by the USEPA One Cleanup
Program enacted in 2003. Harley-Davidson submitted a Notice of Intent to Remediate (NIR) to
the PADEP in 2005 which initiated cleanup actions under Act 2. CERCLA and Act 2 have no
special provisions for dealing with explosive safety and, therefore, the provisions in the DoD
Ammunition and Explosives Safety Standards (DoD 6055.9-M), USACE Engineer Manual (EM)
385-1-97 and the Final United States Army MMRP Munitions Response Remedial Investigation
/ Feasibility Study Guidance will be adhered to during the RI. Munitions response actions will be

1 The property is a Formerly Used Defense Site (FUDS) Property No. CO3PAQ0984 identified and investigated by the
USACE Baltimore District. In accordance with a settlement agreement between DoD and Harley-Davidson the clean-up
lead is Harley-Davidson. This work plan uses the terms former York Naval Ordnance Plant (fYNOP) and Site when
referring to the property. The term munitions response area or “MRA” refers to the areas encompassing the MRSs and
AOQC identified during previous investigations.
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conducted in compliance with USACE, Harley-Davidson, and local/state requirements regarding
personnel, equipment, and procedures.?

1.2 PURPOSE AND OBJECTIVE

The purpose of this work plan is to summarize the methodology planned to provide quality RI
and munitions response services to Harley-Davidson at the fYNOP site. The overall objective of
this RI is to collect data that will be used to define the nature and extent and fate and transport of
MEC and MC in and around the MRSs and AOCs associated with historical munitions use.

It is noted that based on the site visit and initial discussions with Harley-Davidson personnel the
RI approach will be phased. The initial phase will serve to confirm the boundaries of the
existing MRSs and AOCs identified by USACE during previous investigations and to identify
any additional areas requiring investigation. After the initial investigations are conducted, a
work plan addendum will be issued to identify specific areas requiring more focused
investigations and MC sampling to complete RI investigations.

1.3 WORK PLAN ORGANIZATION

This Work Plan contains the following chapters used to outline the work to be performed during
the RI:

Chapter 1, Introduction: This chapter provides an introduction to the project, purpose and
scope, and work plan organization.

Chapter 2, fYNOP Background: This chapter provides the project location, site description, site
history, current and projected land use, brief summary of previous investigations, and an initial
summary of the risk from MEC and MC.

Chapter 3, Technical Management Plan: This chapter details the organizational structure, lines
of authority, and communication of the project team.

Chapter 4, Field Investigation Plan: This chapter describes the field methods and procedures
planned for the RI, and the approach to risk characterization and analysis.

Chapter 5, Quality Assurance Project Plan (QAPP): This chapter describes laboratory methods
for MC sampling, laboratory standard operating procedures (SOPs), and field and laboratory
quality assurance (QA)/quality control (QC) requirements and procedures to be employed.

2 The settlement agreement between Harley-Davidson and the DoD reduces some of the USACE requirements for
separate documents (i.e. no explosive safety submission, accident prevention plan, or explosives siting plan are
required);however, safety aspects of conducting investigations for munitions are included in this RI work plan, and safe
work practices will follow DoD and USACE guidance documents. Furthermore, to be consistent with current terminology
the term MEC is used throughout this Work Plan in lieu of the term OEW which appears in the Settlement Agreement.
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Chapter 6, References: This chapter includes a list of references used in the preparation of the
work plan.

Additional information and plans are attached to this work plan as appendices to include:

Appendix A, Site-Specific Health and Safety Plan (SSHASP): The SSHASP describes the
health and safety procedures, personal protection standards, and environmental health hazards
applicable to this project.

Appendix B, Test America Denver Quality Assurance Project Plan and Certifications: The
appendix includes the laboratory standard operating procedures (SOPs) and laboratory
certifications.

Appendix C, Standard Operating Procedures (SOP): Presents the SOPs that will be used during
the RI field activities.

Appendix D, Field Forms: Presents field forms that will be used during the RI field activities.

Appendix E, Summary of Previous Investigations and Findings: Presents a summary of
munitions related investigations conducted to date and other findings related to MEC and MC.

Appendix F, Harley-Davidson Sample Nomenclature and Data Deliverable Requirements:
Presents sample labeling requirements along with Electronic Data Deliverable and Database
requirements for Harley Davidson.
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2. FYNOP BACKGROUND
2.1 LOCATION AND SETTING

The fYNOP is located in Springettsbury Township in York, York County, Pennsylvania. The
site is bordered to the south by United States (U.S.) Route 30; to the west by Eden Road, a
railroad line and Codorus Creek; and to the east and north by residential properties (Figure 1).
The North American Datum 1983 (NAD) Universal Transverse Mercator (UTM) northing and
easting coordinates for the approximate center of fYNOP are 353811m and 442801m,
respectively.

2.2 OPERATIONAL HISTORY

The site was constructed in 1941 by the York Safe and Lock Company, a contractor for the United
States Navy for production of armaments for use by the DoD during World War 11 (WWII). The
manufacture and assembly of 40 millimeter (mm) twin and quadruple guns and gun mounts, 37 mm
guns and carriages, 3-inch and 90mm anti-aircraft gun mounts, and Navy shields and gun slides was
performed onsite.®> The York Safe and Lock Company constructed two proof testing ranges for the
testing of the manufactured guns (including the 40 mm, 3-inch, and 37 mm guns). Facilities
constructed in the proof testing area (referred to as the Magazine Area in 1959) included proof testing
ranges (Buildings 14 and 16), along with ammunition storage buildings/magazines (Buildings 17
through 23) (Figure 2). Historical documents state that 1.1 inch detonating fuses, aircraft and
surface craft depth bomb mechanical fuses, 40 mm shell casings and projectiles (bullets), and 37mm
shot and rocket motors were produced by York Safe and Lock Company.* These documents do not
confirm whether these items were manufactured at the fYNOP or not (USACE 1995, Alion 2008).
No information was found to confirm the fuses, rocket motors or shell casings were loaded onsite or
that the fuses or rocket motors were tested at the proof range. To date no evidence of fuses or rocket
motors have been found onsite.®

By Executive Order, dated 21 January 1944, the Secretary of the Navy, permitted the Government to
possess and operate the facility. After Government authorization was executed, the facility was
named the U.S. Naval Ordnance Plant, York, Pennsylvania. Later in 1944, the Blaw-Knox
Corporation (BKC) was requested to assume management and operation of the York Plant. BKC
operated the facility as a U.S. Navy contractor until 1946 (USACE 1995).

® Historical documents indicate that York Safe and Lock Company had three separate plants located in York, PA. These
plants were identified as the Main Office and Plant (located on Loucks Mill Road), the South Plant (located at Pine and
Boundary streets) and the East Plant (located at 6™ and Ogontz streets) (Alion 2008).

* Historical documents list the M46, M66 and M72 fuses (Alion 2008).

® Historical documents indicated that as of August 1945, ordnance manufacturing contracts were being fulfilled by the
other York Safe and Lock Co. facilities (not the fYNOP). In particular the York Safe and Lock Co. East Plant had a
number of contracts and it housed engineering research and experimental branches while the York Safe and Lock Co.
South Plant was performing sheet metal work and constructing Navy spare part boxes and ordnance items (Alion 2008).

® No information was found to confirm that rocket, shell, or fuse loading activities occurred at the fYNOP. Available
documents state that the proof testing range was only used for the testing of machine guns up to 40mm (Alion 2008).
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During the Korean War in the early 1950s, BKC was the manufacturer of 3-inch, .50-caliber guns,
and 20-mm aircraft machine guns. Towards the end of 1955, the plant began to manufacture power
drive units for the 5-inch and .54-caliber guns along with the 20-mm aircraft machine guns. A
mission statement presented in historical documents indicated the fYNOP was also authorized to
“dispose, from whatever sources received, in accordance with current directives” (USACE 1995).
Disposal activities of unserviceable and/or dangerous ammunition and explosives at the site have not
been confirmed through historical information or findings during previous investigations. Historical
maps do not show an open burn/open detonation area, which would likely have been used for this
type of operation as being present onsite (USACE 1995, Alion 2008). The only potential disposal
area contains MEC identified to date was a misfire pit located adjacent to Building 14, a former proof
range. The misfire pit was removed as discussed in below.

General production operations at fYNOP continued until 1964 when the plant was sold. In January
1964, the U.S. Government sold the fYNOP to American Machine & Foundry Company (AMF).
AMF acquired fYNOP in 1964 and continued manufacturing operations to include rocket launchers,
gun components, and other materials formerly manufactured at the facility for several years before
switching over to non-ordnance manufacturing. In 1969, AMF merged with the Harley-Davidson
Motor Company Operations, Inc. In 1973, Harley-Davidson moved its motorcycle assembly
operations to the fYNOP. Besides motorcycles, Harley-Davidson has also produced bomb casings
and other items at fYNOP (Alion 2008).

On 14 June 2012, Harley-Davidson entered into an Agreement of Sale with the York County
Industrial Development Authority (YCIDA) for YCIDA to purchase approximately 58 acres of the
FYNORP identified as the “West Campus”. Currently, the entirety of MRS 1 is situated on property
owned by the YCIDA. The West Campus parcel address is referenced as 1445 Eden Road, York
PA, and environmental liability for the West Parcel is retained by Harley-Davidson as a result of the
Sale Agreements. The remaining MRSs and AOCs, including the overall Rl study area is located on
the remaining 171 acres of property retained by Harley-Davidson. Harley —Davidson continued to
develop the property over the years. Operations were moved into a new plant used for the production
of motorcycles and older buildings were demolished. As a result of past and recent development, the
area surrounding the MRAs to the south is developed (Figures 1 and 3) and some development
(including placement of utilities and fill materials) has occurred within the MRS (Figure 4).

2.3 PREVIOUS INVESTIGATIONS

Between 1984 and 2013, USACE and Harley-Davidson have conducted multiple investigations
and cleanup/removal actions to address MEC, munitions debris (MD), and MC related to former
proof testing operations to include a removal action by Explosive Ordnance Disposal (EOD)
personnel in 1993, a time critical removal action (TCRA) in 2004, and a site inspection (SI) in
2007 and 2008 investigations as well as the soil removal actions at the Building 16 backstops. As
a result of these investigations, five MRSs and two AOCs were designated as being present at the
site and requiring further action to address risk to human health and the environment (Figure 3).
A summary of the previous investigations performed on the MRSs and AOCs at fYNOP is
presented in Appendix E. A description of each MRS and AOC and a summary of the findings as
they relate to remaining risk is presented below.
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2.4 MRS AND AOC SITE DESCRIPTIONS
2.4.1 MRS 1 - Burial Area (Parking Lot)

MRS 1 is located on the western side of the fYNOP site in an area termed the West Parking Lot.
This land is no longer owned by Harley-Davidson. MRS 1 derives its shape and location from
the USACE Archive Search Report (ASR) that created a “square” shape range area
encompassing a location where a former YNOP employee had drawn an “X” on a map. The “X”
was to indicate the location of a former “dump” area used by YNOP. The ASR also noted that
historically an inert projectile had been found during sampling activities in the west parking lot;
however, it is unclear where the item was actually found. In addition, it is not clear how this
information was used to validate the location of MRS 1 as no wells, boring locations, or test pit
locations were cited to confirm the location of the projectile. During the 2007 SI, it was noted
that MRS 1 was part of the west parking lot landfill area which was undergoing investigations.
Based on a review of the 2009 Draft Supplemental Remedial Investigations Report, it was noted
that the West Parking lot had been divided into a series of disposal areas which were investigated
to varying degrees to include geophysics and soil/groundwater sampling to include metals but
not explosives. One area, identified as Area F, appears to be in proximity to where the “X” in
the ASR map was originally drawn. Based on a review of the 2009 investigation results from
this area, no evidence of MEC was found. Following the investigation, Area F was part of the
reconstruction project for Eden Road. As a result Area F was capped with several feet of soil
and a portion of this area is covered by roadway. Land use controls are in place for this area and
future use as a roadway and parking area is not expected to change. © No investigation of this
area is planned as part of the first phase of the RI; however, the investigation and sampling data
for this area will be evaluated in the work plan addendum to determine if the MRS boundary
needs to be adjusted and to determine if geophysics or additional MC sampling is necessary to
evaluate or close out this area. Given the low potential for MEC, the area will likely be carried
fourth in post RI documents (i.e. FS) and addressed with land use controls.

2.4.2 MRS 2- Burial Area (Building 14 Misfire Pit)

MRS 2 is located east of Building 14 (MRS 5), in the eastern portion of fYNOP (Figure 3). The
MRS was listed as having an area of 1 acre; however, the acreage listed does not correspond to
the area of the pit and the area investigated (estimated to be approximately 400 square feet
[sgft]). The area contained a small concrete covered pit, which was approximately 4 by 4 feet
(ft) and 6 ft deep and termed a “misfire pit”. The pit which contained MEC (20-mm TP
cartridges, 3-inch antiaircraft gun TP cartridges, 37-mm TP cartridges, a 37-mm M74 shot
cartridge, and 105 assorted small arms cartridges) was the subject of multiple removal actions
(1993 UXO removal action and 2004 TCRA). The 2004 TCRA resulted in the removal of the

" A Protective Covenant was issued as part of the Agreement of Sale for the western portion of the Harley Davidson
property (West Campus). The covenant restricts the use of groundwater and is restricts the disturbance of engineering
controls present on the site in accordance with any soil management plan and applicable laws. Ata minimum,
recommendations will be proposed to make revisions to the existing controls to address the low potential for encountering
munitions in MRS 1 below the surface.

EA Engineering, Science, and Technology, Inc., PBC.
2-3 April 2015



Draft Final Work Plan for the RI of the MRAs at the
Former York Naval Ordnance Plant, York Pennsylvania

entire concrete pit to depth. The area where the pit was removed was subsequently investigated
and sampled during the 2007 Sl to determine if any evidence of MEC or MC hazards remain.
There were no MEC/MD findings and samples were below screening criteria. The SI
recommended no further action for the MRS; however, investigations were limited to the source
area (former pit location) and the immediate surrounding area.

2.4.3 MRS 3- Burial Area (20mm Dump)

MRS 3 is located southeast of Building 14 (MRS 5), between Building 14 and the former
location of the Building 16 firing point (Figure 3). This area was the reported location of
“dump” where 20mm MD and potentially MEC was disposed of from the proof ranges. The
MRS was listed as having an area of 1 acre; however, the acreage listed does not correspond to
the area investigated. Historically, MD (to include one 37-mm round) was found and removed
during the TCRA; however, no MEC has been historically found in the area. The area was
investigated during the SI and no MEC or MD was found. However, further action was
recommended for MEC due to the historical presence of MD. Risks to ecological receptors
(select metals in surface soils) were also identified during the SI.

2.4.4 MRS 4- Burial Area (Building 16 Misfire Pit)

MRS 4 is located east of Building 16, in the eastern portion of fYNOP (Figure 3). The MRS was
listed as having an area of 1 acre (matching MRS 2 Misfire Pit Acreage). Historically, there
have been no finds of MEC or MD in the location of MRS 4 and no MEC/MD findings were
observed during the SI. The SI recommended no further action for the MRS; however,
investigations were limited to the suspect source area (former pit location) and the immediate
surrounding area.

245 MRS 5- Proof Range

MRS 5 is located in the central portion of the fYNOP (Figure 3). The MRS was listed as having
an area of 1-acre and the designated MRS boundary encompasses a portion of Building 14 (to
include the ventilation system and target backstop area). Historically there were findings of
MEC or MD and no MEC was identified during the SI. MD (empty small arms casings) were
found near the former firing point during the SI reconnaissance activities (outside the MRS
boundary). No MD was identified in the backstop area during the SI. However, due to the non-
intrusive nature of the Sl, the Sl field team could not access/inspect the subsurface of the
backstop sands and the sand handling system; therefore, it is unclear if MEC or additional MD
are remaining within the building. The SI recommended further action for MEC due to the
presence of MD and MC due to risks to ecological receptors (select metals in surface soils).

2.4.6 AOC 1 - Solid Waste Management Unit (SWMU) 20/21 (37 mm Suspect MD and
Sand Disposal Area)

AOC 1 is located in a wooded area in the northeastern portion of fYNOP (Figure 3). The area is
mostly covered by mature trees; however, a portion of the area contains grass cover and evidence
of an access road. There are no current structures in this location and the only evidence of past
dumping activities consists of vegetation (trees) which were observed to have been pushed off of
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a cleared dirt road. No MEC or MD was found at AOC 1 during Sl reconnaissance or sampling
activities. Subsurface anomalies likely attributable to MD or cultural debris were noted as being
present in the area. The SI recommended further action for MEC due to the potential for
MEC/MD and MC due to risks to human and ecological receptors (select metals in surface soils).

2.4.7 AOC 2 - Building 16 Backstops

AOC 2 surrounds the area that contains the two backstops for Building 16 (Figure 3). This area
is located directly east of MRS 5 (Building 14) and north of MRS 2 (20 mm Disposal Area).
Current structures at this location include the east and west backstops of Building 16. The area is
partially covered with concrete and contains very little vegetation. The areas behind the
backstops contain tall trees and thick vegetation and a pile of material removed from the area in
front of the backstops. Historically, MD to include sand filled or black powder-filled projectiles
certified as inert along with slag material was found and removed from the Building 16 backstop
areas (2004 TCRA). During the SI, MD and MC (dust piles associated with the former proof
range ventilation system) was observed to be scattered throughout the area in front of and inside
the backstops. No subsurface anomalies likely attributable to MEC/MD were located in the area
during the SI reconnaissance. The SI recommended further action for MEC due to the presence
of MD and MC due to risks to human and ecological receptors (select metals in surface soils).

2.4.8 Additional Findings and Focus of Investigations

Since 2007, Harley-Davidson has had additional munitions related findings outside the
designated MRSs and AOCs (Figure 3). These findings appear to be related to disposal
operations associated with the proof range operations. However, given the fact that these items
were outside the 2007 designated MRS and AOC boundaries, the area of investigation is
expanded to include a buffer around the AOCs and MRSs to ensure any single items potentially
present outside the MRSs and AOCs will be identified.

2.5 SITESETTING

25.1 Climate

Pennsylvania is generally considered to have a humid continental type of climate, but the varied
physiographic features have a marked effect on the weather and climate of various sections
within the state. The average yearly temperature at the fYNOP is 58.3 degrees Fahrenheit (° F),
with the maximum being 95° F and the minimum being 5° F. The average precipitation is 40
inches (USACE 1995, Alion 2008).
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2.5.2 Topography

Elevations across the fYNOP site range from 354 to 575 feet above sea level with an average of
approximately 400 feet above sea level (USACE 1995). Historical site topography from 1944 is
presented in Figure 2 and current topography is shown on Figure 5. In general, the topography is
conducive to the planned RI activities; however, it is noted that the topography near AOC 1 is
very steep in places, which could impact degree of coverage during RI activities.

2.5.3 Soils

Unconsolidated overburden material of residual soils and saprolite has developed from the
underlying bedrock throughout the fYNOP. The overburden material ranges in thickness from
15 feet to greater than 60 feet. Portions of the fYNOP also have alluvial deposits, which include
more coarsely grained sediments interspersed among the predominantly fine-grained residual
soils (USACE 1995).

2.5.4 Vegetation

The vegetation in the fYNOP consists of white pine, red pine, Norway spruce, white spruce, jack
pine, European larch, ash, walnut, lespedeza bicolor, bush honeysuckle, and shrub roses
(USACE 1995, Alion 2008). A portion of the fYNOP surrounding MRS 1 (no longer owned by
Harley Davidson) is developed with limited or no vegetation (parking lot).

2.5.5 Geology

Two geologic formations underlie the fYNOP, a solution-prone, gray limestone (carbonate-rich)
located in the flat lowland, and a quartzitic sandstone underlying the more steeply sloping hills or
upland are in the eastern part of the fYNOP. The bedrock is from the Kinzers Formation. The
Kinzers Formation in York County is a medium to dark gray microcrystalline to very fine
crystalline limestone with some quartz veins (USACE 1995).

Weathering has taken place within the limestone bedrock in the form of dissolution of carbonate
minerals. Several sinkholes have occurred on the fYNOP, which are typical within areas of karst
topography (USACE 1995, Alion 2008).
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2.5.6 Hydrogeology

Groundwater generally migrates from the upland area (east) towards Codorus Creek (west). The
eastern upland area is underlain by quartzitic sandstone while a carbonate (karst) aquifer
underlies the western half of the Site. Aquifer transmissivity is very different between these
geologic materials with the quartzitic sandstone being lower due to groundwater migrating
through minor bedding planes, joints and fractures that have a high resistance to flow compared
to the solution-enhanced carbonate aquifer. The materials of the carbonate aquifer are prone to
dissolution by migrating groundwater which increases the formations transmissivity and permits
groundwater to more readily flow through the aquifer (Groundwater Sciences Corporation (GSC)
2011).

Water table gradients are relatively steep (6 to 10%) in the upland, quartzitic sandstone, regions
and are reduced to a relatively flat gradient (less than 1%) once groundwater flows into the
carbonate rock aquifer. The upland area flow patterns are mainly driven by the interconnected
network of fractures, joints, and bedding planes. Once the groundwater enters the carbonate
rocks, groundwater flow is directed along fractures, dissolution cavities, interconnected conduits,
and weathered zones in the rock. Locally, the groundwater flow through the karst bedrock is
widely variable following the pathways of the karstic conduits (GSC 2011).

The extent of the karst aquifer is limited to the north and east by phyllite, quartzite, and quartzitic
sandstone. These noncarbonated formations underlie the carbonate formation, dipping at angle
of approximately 15 to 20 degrees toward the carbonate, and form the lower limit of the karst
aquifer in the northern and eastern portions of the Site. To the south, the carbonate aquifer is
laterally extensive, and the depth of the karst aquifer is unknown. Under the southern portion of
the Site (including the West Parking Lot), the depth to the bottom of the carbonate aquifer is
unknown (GSC 2011).

2.5.7 Additional Site Information

The fYNOP contains habitat that supports the State endangered Short-eared Owl, the State
threatened Upland sandpiper, and the Federal and State protected Bald Eagle (USACE 1995).
Activities will be conducted to minimize impact to threatened and endangered species.
Specifically no activities are planned in areas where threatened or endangered species are
located.

Additionally, there are no identified wetlands within the designated AOCs and MRSs at the
fYNOP, and the Site is located in south central Pennsylvania and, as a result, there are no coastal
zones present on the site or in the study area (USACE 1995).

No Cultural and Archaeological Resources are present within the site boundaries of fYNOP (USACE
1995) and no active waste disposal sites currently exist.

Drinking water populations within 4 miles of the fYNOP include residents of York County,
Pennsylvania, which has an estimated population of over 416,322 (United State Census Bureau
2000).
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Several groundwater monitoring wells are currently present on the fYNOP property; however,
there are no potable water wells located on-site. Potable water for fYNOP is obtained from the
York Water Company or from bottled water suppliers.

26 CURRENT AND PROJECTED LAND USE

MRS 1, located on YCIDA-owned property, is currently a paved (asphalt covered) parking area.
There is no present use of MRS 1/West Parking Lot and no future land use is designated at this
time, but it will likely be developed for industrial use.

MRS 2, MRS 3, MRS 4, MRS 5, and AOC 2 are on Harley-Davidson owned land that is access
controlled via secure, perimeter fences. Currently, no active manufacturing operations are
occurring in this area of fYNOP. Due to the presence of potential MEC and/or MC, no future
land use is currently anticipated; however, as a portion of the area lacks significant topographical
changes, the potential exists for future industrial development.

AOC 1, on the eastern boundary of the fYNOP, is densely wooded and located along a steep
embankment. Currently, no active manufacturing operations are occurring in the area of AOC 1,
and based on topography, no future land use is anticipated as the site may continue to function as
a natural buffer.

2.7 INITIAL SUMMARY OF RISK FROM MUNITIONS AND EXPLOSIVES OF
CONCERN AND MUNITIONS CONSTITUENTS

The initial summary of risk from MEC and MC for the fYNOP MRSs and AOCs is concluded
from the 2007 Sl report. The fYNOP is a low risk for MEC (low probability of encountering
MEC) given previous removal actions and findings to date. Based on sampling results, the
FYNOP does pose a risk to human health and the environment due to elevated concentrations of
metals (specifically, antimony, copper, lead, nickel, and zinc) that exceed the Act 2 Pennsylvania
Statewide Health Standards (SWHS) in MRS 3, MRS 5, AOC 1, and AOC 2.

2.8 CONCEPTUAL SITE MODEL

A conceptual site model (CSM) for each fYNOP MRS and AOC has been developed for the
different types of contaminants present onsite, including MEC and MC. The CSMs define the
source (e.g., the secondary source/media), interaction (e.g., the secondary release mechanism, the
tertiary source, and the exposure route), and human and ecological receptors. Potential
contaminant sources and receptors were identified and the pathways linking them together were
analyzed. The CSMs presented in this Rl work plan will continue to be updated throughout the
RI process as additional data are collected and analyzed. CSMs for the MRS are described in the
following sections.

281 MECCSM

2.8.1.1 MEC Exposure Pathway
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This section discusses the MEC exposure pathway and hazard assessment for the fYNOP MRSs
and AOCs. MEC exposure pathways have been identified as complete, potentially complete, or
incomplete. The following definitions were used to make a determination for the status of each
pathway:

Complete Pathway — There is confirmed receptor and media interaction and there is MEC confirmed
to be present.

Potentially Complete Pathway — There is confirmed receptor and media interaction; however, the
exposure may be limited, either due to the type of receptor or the nature of the source, and has not
been confirmed. The potentially complete pathway for MEC arises in the following instances:

e Source and mechanism of chemical release (e.g. a munitions-related organic chemical is
detected or site metal concentration exceeds background concentrations);

e Transfer mechanisms (e.g. overland flow of contaminants into an adjacent stream, advection
of contaminants with groundwater flow);

e Point of contact (exposure point, e.g., drinking water, soil); and

e Exposure route to receptor (e.g., ingestion, inhalation, etc.).

e The presence of material potentially presenting an explosive hazard (MPPEH) indicates there
is a potential for MEC to be present, but it has not been confirmed.

e The presence of anomalies indicates there is a potential for MEC to be present, but it has not
been confirmed.

Incomplete Pathway — There is no receptor and media interaction or MEC was not identified.

2.8.1.2 Transport Process

At the time of potential MEC release into the environment, the medium receiving items was
surface or subsurface soil.

Natural transport processes, including soil erosion, may cause MEC to move within the
environment following the primary release. Human activities, including construction activities
such as excavation or clearing and grading, may also cause MEC to move within the
environment. Following the initial release of MEC, detonation, damage on impact, or
degradation may release MC to the environment. Leaching and other transport mechanisms may
transfer released MC between two or more media.

The CSM requires that an estimate of expected depth of MEC be included in the site-specific
analysis for determining response depth, as the depth(s) at which MEC is located is a primary
determinant of both potential human exposure and the cost of investigation and cleanup. A wide
variety of factors may affect the depth at which military munitions are found. These factors include
penetration depth—a function of munitions size, shape, propellant charge used, soil characteristics,
angle of entry, and other variables—and movement of MEC through human interaction. Based on
the munitions debris identified at the fYNOP MRSs and AOCs, the expected depth for potential
MEC is limited to surface soils (top 6 inches of soil) and in some areas subsurface soils based on the
potential for MEC and MD disposal pits at the Site.
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2.8.1.3 Exposure Media and Accessibility

Interaction describes ways that receptors come into contact with a source. Interaction is the
means by which receptors come in contact with MEC. This interaction requires two closely
connected elements: access and activity. Access is the ability of a receptor to enter the source
area. Activity is any action by a receptor that may result in direct contact with individual MEC
items.

The presence of access controls will help determine whether an exposure pathway to a receptor
is complete, as fences or natural barriers can limit human access to a source area. The depth of
MEC items in subsurface soil may also limit access by a receptor. Additionally, the effects that
future land use may have on-site access must be considered. For example, access may be
unlimited for construction workers, but may be restricted for nearby residents or other potential
receptors. Ease of entry for adjacent populations (e.g., lack of fencing) can facilitate intentional
or accidental trespassing.

The hazard presented by MEC is caused by direct contact as a result of some human activity. Site
access without such activity does not present a hazard. Identification of MEC exposure pathways
focuses on current and future activities that bring humans into contact with the MEC.

MEC exposure media are limited to surface and subsurface soil at fYNOP; however, access to
these media is limited and education programs are in place at fYNOP to prevent
interaction/contact with MEC.

2.8.1.4 MEC Exposure Receptors

The receptors considered for MEC at fYNOP include authorized Harley-Davidson personnel,
contractors, visitors, and biota. The fYNOP contains habitat that supports the State endangered
Short-eared Owl, the State threatened Upland sandpiper, and the Federal and State protected Bald
Eagle.

2.8.1.5 MEC Exposure Conclusions

MEC were not observed during the 2007 SI; however, munitions debris associated with 20mm
projectiles were observed. Two items were identified Harley-Davidson and removed by State Police
after 2007 and USACE found an area containing surface MD adjacent to AOC 1. The presence of
MD indicates there is a potential for MEC to be present in the subsurface.

2.8.2 Munitions Constituents CSM

The MC information presented in the CSM was used to identify all complete, potentially
complete, or incomplete exposure pathways for the MRSs/AOCs, for both current and reasonable
anticipated future land uses. An exposure pathway is the course a chemical or physical agent
takes from a source to a receptor. The MC pathways may also include a release mechanism (i.e.,
volatilization) and a transport medium (i.e., air) if the point of exposure is not at the same
location as the source.
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The source areas associated with potential MC exposure within fYNOP includes the MRSs and
AOCs and any additional areas where munitions were used or disposed. Figures 3 and 4 show
the location of previously identified MRSs and AOCs located in the eastern portion of fYNOP
and details of the munitions use in these areas are discussed in Section 2.4. MC of concern
associated with fYNOP munitions use and remaining munitions debris identified onsite primarily
includes metals (antimony, copper, lead, and zinc) from 0.50 caliber and 20 and 37 mm
projectiles. To a lesser extent, select explosives associated with propellant and firing of the
projectiles to include (2,4-dinitrotoluene, 2,6-dinitrotoluene (DNT), and nitroglycerin (NG) may
be present as well.®

MC (metals and explosives) associated with the MEC or MD dissipate through the soil through
infiltration and percolation. In addition to being transported, contaminants in the environment
may also transfer from one medium to another, such as from soil to groundwater.

The propensity of a chemical to react to equilibrium conditions in the environment and transfer
between media is an important factor in determining the mobility of a compound.

The fate and transport of MC are dependent on a variety of factors. Contaminant fate refers to the
expected final state that an element, compound, or group of compounds will achieve following
release to the environment. Contaminant transport refers to migration mechanisms and rates of
contaminant movement from the source area. Migration pathways include air, water, soil, and the
interfaces between the phases of the contaminant (i.e., solid, liquid, or gas). The fate and
transport of contaminants occur in all three environmental media: terrestrial, aquatic, and
atmospheric. Terrestrial environments are comprised of soil and groundwater, aquatic
environments include surface water and sediment, and air is the only component of the
atmospheric environment.

In the terrestrial environment, if the contaminant is released to soil, it may volatilize, adhere to
the soil by sorption, leach into the groundwater, or degrade due to chemical (abiotic) or
biological (biotic) processes. If the contaminant is volatilized, the compound may be released to
the atmosphere, or if volatilization occurs in the subsurface, the contaminated vapor may migrate
and sorb to previously uncontaminated soil or dissolve in groundwater. Constituents that adhere
to soil may eventually be transported with surface runoff to an aquatic environment and become
sediment. Furthermore, dissolved constituents may eventually be transported to an aquatic
environment as surface water.

In the aquatic environments, if the contaminant is released to surface water and/or sediment, it
may volatilize, adhere to the sediment by sorption, leach into the groundwater, or degrade due to
chemical (abiotic) or biological (biotic) processes. If the contaminant is volatilized, the
compound may be released to the atmosphere.

In the atmospheric environment, contaminants may exist as vapors or as particulate matter. The
transport of contaminants relies mostly on wind currents, and continues until the contaminants are

& As noted in Sections 2.8.2.1 thru 2.8.2.4 DNT and NG have not been found in soil or GW samples collected at the site;
however, they are still included in the suite of analytes for the RI.
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returned to the earth by wet or dry deposition. Degradation of organic compounds in the atmosphere
can occur due to direct photolysis, reaction with other chemicals, or reaction with photo chemically-
generated hydroxyl radicals.

The fate and transport of contaminants at fYNOP are strongly influenced by physical and chemical
properties, as well as environmental factors such as soil characteristics.

The subsections below discuss the MEC and MC exposure pathways for each of the media at the
FYNOP MRAs. MC exposure pathways have been identified as complete, potentially complete, or
incomplete. The following definitions were used to make a determination for the status of each
pathway:

Complete Pathway — There is confirmed receptor and media interaction and there are confirmed
exceedances of screening criteria and for metals exceedances of the mean background level
indicating that MC is present.

Potentially Complete Pathway — There is confirmed receptor and media interaction; however, the
exposure, either due to the type of receptor or the nature of the source, may be limited or has not been
confirmed. The potentially complete pathway for MC arises in the following instances:

« There are confirmed exceedances of screening criteria and the mean background level
indicating that MC is present, but the receptor may not significantly interact with the media
(e.g. If there is an exceedance of a human health screening level in soil, there is a complete
surface soil pathway for contractors, but a potentially complete surface soil pathway for
visitors).

« No data was collected for the specific media; however there are confirmed exceedances of
screening criteria in neighboring media and the mean background level (e.g. No surface
water or sediment samples were collected; however, there was an exceedance of screening
levels in soil).

Incomplete Pathway — There is no receptor and media interaction or there are no exceedances of
screening criteria and a potential MC source (i.e. MEC or MPPEH) was not identified.

2.8.2.1 Surface Soil Exposure Pathway Analysis

Appropriate human and ecological receptors which have potential to be exposed to surface soil were
selected for fYNOP based on site-specific conditions. Human receptor subcategories considered for
this evaluation included authorized Harley-Davidson personnel and contractors. Recreational users,
visitors, and trespassers are not anticipated to interact with surface soil. Biota and sensitive
environments are also considered in the evaluation.

MRS 1: Surface soil in MRS 1 was initially viewed as an incomplete pathway for human and
ecological receptors for MC prior to the Sl field efforts because the area is a paved parking lot (Alion
2008). No surface or subsurface soil samples were collected in the MRS due to the presence of the
paved surface. The area remains paved and the surface soil pathway for MRS 1 is incomplete for
human health and ecological risk receptors.
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MRS 2: Surface soil in MRS 2 was viewed as an incomplete pathway for human and ecological
receptors for MC prior to the Sl field efforts as the source of MC was removed during the 1993
removal action and the 2004 TCRA and the site was regraded and backfilled (Alion 2008). Although
the CSM pathway was viewed as incomplete, samples were still collected during the SI.
Concentrations of explosives were not detected in the samples collected during the SI for MRS 2.
The surface soil pathway in MRS 2 remains incomplete for human health and ecological risk
receptors based on previous investigations including the 2007 SI.

MRS 3: Surface soil in MRS 3 was initially viewed as a potentially complete pathway for human
and/or ecological receptors for MC prior to the Sl field efforts (Alion 2008). Two surface soil
samples were collected from MRS 3 during the Sl and analyzed for explosives of concern (2,4-DNT,
2,6-DNT, and NG. The explosives (DNT and NG) were not detected, but antimony, lead, and zinc
were detected at various concentrations that exceeded background soil concentrations in MRS 3;
therefore, the pathway for human and ecological receptors is complete. Antimony, lead, and zinc
exceeded their respective ecological screening values and were identified as chemicals of potential
ecological concern (COPECSs). Concentrations reported for the two surface soil samples were below
human health screening criteria; therefore, no chemicals of potential concern (COPCs) were
identified. The pathway for ecological receptors from exposure to surface soil is identified as
complete. No human health COPCs were identified in soil; however, metals were detected in surface
soil above background concentrations; therefore, the pathway was determined to be potentially
complete for human receptors. The most likely human receptors are construction workers and/or
contractors who may be working in the area.

MRS 4: Historically no pit was ever identified in MRS 4 as being located in this area and
reconnaissance conducted as part of the 2007 SI found no evidence of a pit or MEC/MD, therefore
no surface soil samples were collected to evaluate risk for MRS 4. As no source was found, the
surface soil pathway in MRS 4 is incomplete for human health and ecological risk receptors.

MRS 5: Surface soil in MRS 5 was initially viewed as a potentially complete pathway for human
and ecological receptors for MC prior to the Sl field efforts (Alion 2008). During the SI, two surface
soil samples were collected from MRS 5 and compared to industrial human health screening values
and ecological screening criteria. No explosives were detected in samples collected from MRS 5.
Antimony, copper, lead, nickel, and zinc concentrations detected in surface soil exceeded
background concentrations; therefore, the pathways for human and ecological receptors were
identified as complete. No MC of concern exceeded the human health screening values; therefore,
acceptable risks were identified for human receptors and no COPCs were identified for MRS 5.
Antimony, copper, lead, and zinc (max hazard quotient (HQ) of 18.5) were detected above
background and ecological screening values, and identified as COPECs for this MRS. The pathway
for ecological receptors exposure to surface soil was identified as complete. No human health
COPCs were identified in soil; however, metals were detected in surface soil above background
concentrations; therefore, the human health pathway is considered to be potentially complete for
human receptors. The most likely human receptors are construction workers and/or contractors who
may be working in the area.

AOC 1: Surface soil in AOC 1 was initially viewed as a potentially complete pathway for human
and ecological receptors for MC prior to the Sl field efforts (Alion 2008). During the S, three
surface soil samples and were compared to human health industrial screening values and ecological
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screening criteria. No explosives were detected. Antimony, copper, lead, nickel, and zinc
concentrations at AOC 1 exceeded background. Antimony, copper, lead, and zinc were detected at
levels above ecological screening values; therefore, they were identified as COPECs for AOC 1.
Lead was detected above human health screening levels; therefore, it was identified as a COPC for
AOC 1. The pathway is considered complete for both human and ecological receptors for surface
soil based on detection of metals in AOC 1 that exceeded both ecological and human health
screening levels. The most likely human receptors are construction workers and/or contractors who
may be working in the area.

AQOC 2: Surface soil in AOC 2 was initially viewed as a potentially complete pathway for human
and ecological receptors for MC prior to the Sl field efforts (Alion 2008). During the S, three
surface soil samples were collected from AOC 2 and compared to human health screening values
(industrial criteria) and ecological screening criteria. A sample collected from between the backstops
was located in an area of discolored soil/sand that contained suspect MD. Antimony, copper, lead,
nickel, and zinc concentrations at AOC 2 reported in surface soil samples exceeded background
concentrations. No MC of concern exceeded human health screening values consequently no
COPCs were identified. Antimony, copper, lead, and zinc were detected at levels above ecological
screening values; therefore, they were identified as COPECs for AOC 2. Harley-Davidson removed
soils and dust related to the air handling system in the Building 16 backstops aft the SI and the
backstop areas were also closed off to prevent access. The pathway is considered potentially
complete for both human and ecological receptors for surface soil in AOC 2. The most likely human
receptors are construction workers and/or contractors who may be working in the area.

2.8.2.2 Subsurface Soil Exposure Pathway Analysis

Appropriate human and ecological receptors to subsurface soil were selected for fYNOP based on
site-specific conditions. Human receptor subcategories considered for this evaluation included
authorized installation personnel and contractors. Recreational users and visitors, and trespassers are
not anticipated to interact with subsurface soil. Biota and sensitive environments are considered in
this evaluation.

MRS 1: No subsurface soil samples were collected at this MRS due to the presence of asphalt. The
pathway for construction workers and/or contractors are still noted as potentially complete for future
activities (i.e. excavations) which could provide exposure to MC.

MRS 2: Two subsurface samples collected in MRS 2 during the SI were analyzed for MC including
DNT, NG, antimony, copper, lead, nickel, and zinc. Copper and nickel concentrations at MRS 2
exceeded background, but did not exceed Region 11 Risk-Based Concentrations (RBCs).
Concentrations of explosives were not detected in the samples collected for MRS 2. Comparison to
ecological screening criteria for MRS 2 was not performed due to the absence of exposure for
ecological receptors to subsurface soil. Pathways from subsurface soil to construction workers
and/or contractors are identified as complete for MRS 2, but acceptable risks were found and no
COPCs were identified. No risk from explosives was identified in the SI (Alion 2008).

MRS 3: Subsurface soil in MRS 3 was viewed as a potentially complete pathway for construction
workers and/or contractors in the 2007 Sl prior to the Sl field efforts. During the Sl, one subsurface
soil sample was collected and analyzed for MC including DNT, NG, antimony, copper, lead, nickel,
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and zinc in MRS 3 during the SI. The subsurface soil sample was not compared to the ecological
screening values because there are no exposure routes for biota. Antimony, copper, lead, nickel, and
zinc concentrations at MRS 3 exceeded background; therefore, the human health subsurface soil
pathways in the CSM are identified as complete. Acceptable risks were found and no COPCs were
identified for this MRS. The subsurface soil samples from MRS 3 were not compared to the
ecological screening values because there are no exposure routes for biota. Antimony, copper, lead,
nickel, and zinc concentrations at MRS 3 exceeded background; therefore, the human health
subsurface soil pathways in the CSM are identified as complete with acceptable risks (Alion 2008).

MRS 4: Reconnaissance conducted as part of the 2007 SI found no evidence of a pit or MEC/MD;
therefore, no subsurface soil samples were collected to evaluate risk for MRS 4. Reconnaissance
conducted as part of the 2007 SI found no evidence of a pit or MEC/MD; therefore, no subsurface
soil samples were collected to evaluate risk for MRS 4. The pathways for subsurface soil are
incomplete because no evidence of a pit or MEC/MD was found and no source areas were identified
(Alion 2008).

MRS 5: Subsurface soil in MRS 5 was viewed as a potentially complete pathway for construction
workers and/or contractors in the 2007 Sl prior to the Sl field efforts. During the Sl, one subsurface
soil sample was collected from MRS 5. Copper at MRS 5 exceeded background, consequently the
pathway for construction workers and/or contractors were identified as complete in the CSM.
Acceptable risks were identified for human receptors from exposure to subsurface soil. Exposure of
ecological receptors to subsurface soil is not complete because there is no interaction between the
media and receptor. Copper at MRS 5 exceeded background, consequently the pathway for
construction workers and/or contractors were identified as complete. Acceptable risks were
identified for human receptors from exposure to subsurface soil. Exposure of ecological receptors to
subsurface soil is not complete because there is no interaction between the media and receptor (Alion
2008).

AOC 1: Subsurface soil in AOC 1 was viewed as a potentially complete pathway for construction
workers and/or contractors in the 2007 Sl prior to the Sl field efforts. No subsurface soil samples
were collected from AOC 1 and based on the findings from the surface soil samples in AOC 1, the
pathways for construction workers and/or contractors were considered potentially complete for
subsurface soil in AOC 1.

AQOC 2: Subsurface soil in AOC 2 was viewed as a potentially complete pathway for construction
workers and/or contractors in the 2007 Sl prior to the Sl field efforts. During the Sl, one subsurface
soil sample was collected from AOC 2. Antimony, copper, lead, and zinc site concentrations were
greater than background; consequently, the pathway for human receptors exposure to subsurface soil
is complete. None of these concentrations exceeded human health screening values; therefore, no
COPCs were identified. Exposure of ecological receptors to subsurface soil is not complete because
there is no interaction between the media and receptor. The pathway for human receptors exposure
to subsurface soil is complete based on antimony, coppery, lead and zinc concentrations that exceed
background. None of these concentrations exceeded human health screening values. Exposure of
ecological receptors to subsurface soil is not complete because there is no interaction between the
media and receptor (Alion 2008).
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2.8.2.3 Surface Water/Sediment Migration Pathway Analysis

No channelized surface water exists within the fYNOP MRS and AOCs and therefore no surface
water/sediment receptors are present.

2.8.2.4 Groundwater Migration Pathway Analysis and Conclusions

During the SI planning phase, groundwater in MRS 1 was initially considered a potentially complete
pathway for construction workers and/or contractors based on the presence of groundwater
monitoring wells located in the vicinity of MRS 1. During the 2007 SI, existing wells were sampled
adjacent to MRS 1 and munitions-related constituents were not detected in groundwater samples. No
COPCs or COPECs were identified for groundwater in this MRS. Based on the sample results, the
pathway in the CSM is identified as incomplete.

During the SI planning phase, groundwater in MRS 2, was not considered a potentially complete
pathway as the concrete pit and associated MEC/MD was removed during the TCRA. Additionally,
no firing occurred in this area and any associated MC was likely removed with the concrete pit.
Although there was no evidence of a source, the groundwater was sampled in conjunction with MRS
3and MRS 5. Due to the location of the existing groundwater monitoring wells in relation to this
MRS, the data was used to evaluate the groundwater pathway for MRS 2. Groundwater sampling
was limited to NG and DNT and compared to human health screening values (EPA Region 111
RBCs). The samples were not compared to the ecological screening values because there is no
exposure route for biota. The munitions-related constituents for this MRS were not detected and
there are no COPCs identified for groundwater in this MRS. Based on the sample results, the
pathway in the CSM is identified as incomplete.

During the SI planning phase, groundwater in MRS 3 was noted as a potentially complete pathway
for construction workers and/or contractors as there are several groundwater monitoring wells
downgradient of MRS 3. The groundwater pathway was not potentially complete for employees and
biota because there are no potable water wells located downgradient and there is no exposure for
biota. During the 2007 SI, groundwater sampling was limited to NG and DNT and compared to
human health screening values (EPA Region 111 RBCs). The samples were not compared to the
ecological screening values because there are no exposure routes for biota. The munitions-related
constituents for this MRS were not detected and there are no COPCs identified for groundwater in
this MRS. Based on the sample results, the pathway in the CSM is identified as incomplete.

MRS 4 groundwater was not a potentially complete pathway because previous investigations and the
Sl found no evidence of a pit or MEC/MC associated with MRS 4. The pathways are incomplete
because no groundwater source areas were identified or expected.

During the SI planning phase, groundwater in MRS 5 was identified as a potentially complete
pathway for construction workers and/or contractors as there are several groundwater monitoring
wells downgradient of MRS 5. The groundwater pathway was not potentially complete for
employees and biota because there are no potable water wells located downgradient and there is no
exposure for biota. During the 2007 SI, groundwater sampling was limited to NG and DNT and
compared to human health screening values (EPA Region 111 RBCs). Samples were not compared to
the ecological screening values because there are no exposure routes for biota. The munitions-related
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constituents for this MRS were not detected and there are no COPCs identified for groundwater in
this MRS. Based on the sample results, the pathway in the CSM is identified as incomplete.

During the SI planning phase, groundwater in AOC 1 was identified as a potentially complete
pathway for construction workers and/or contractors as there are several groundwater monitoring
wells downgradient of AOC 1. The groundwater pathway was not potentially complete for
employees and biota because there are no potable water wells located downgradient and there is no
exposure for biota. During the 2007 SI, groundwater sampling was limited to NG and DNT and
compared to human health screening values (EPA Region 1l RBCs). The samples were not
compared to the ecological screening values because there are no exposure routes for biota. The
munitions-related constituents for this AOC were not detected and there were no COPCs identified
for groundwater in this AOC. Based on the sample results, pathways in the CSM are identified as
incomplete.

During the SI planning phase, groundwater in AOC 2 was identified as a potentially complete
pathway for construction workers and/or contractors as there are several groundwater monitoring
wells downgradient of AOC 2. The groundwater pathway was not potentially complete for
employees and biota because there are no potable water wells located down-gradient and there is no
exposure for biota. During the 2007 S, groundwater sampling was limited to NG and DNT and
compared to human health screening values (EPA Region 11l RBCs). The samples were not
compared to the ecological screening values because there are no exposure routes for biota. The
munitions-related constituents for this AOC were not detected and there were no COPCs identified
for groundwater in this AOC. Based on the sample results, the groundwater pathway in the CSM
was identified as incomplete for AOC 2.

2.8.2.1 Air Migration Pathway Analysis and Conclusions

Air is not a potentially complete pathway for soil in MRS 1 since it is located in a paved parking lot.
However, air is noted as a potentially complete pathway from subsurface soil to construction workers
and/or contractors as the area underlying the pavement was used as a landfill where MD has been
found.

MRS 2 air migration was not a potentially complete pathway as any evidence of a source was
removed with the concrete pit during the TCRA.

The air migration pathway for MRS 3 has an extremely low potential, if any, for human and/or
environmental receptors to come into contact with the analytes detected in air because of the
vegetative cover.

For MRS 4, air was not a potentially complete pathway for surface or subsurface soil as there are no
primary or secondary sources expected in the area.

The air migration pathway for MRS 5 has an extremely low potential, if any, for human and/or
environmental receptors to come into contact with the analytes detected in surface or subsurface soil
because of the vegetative cover.
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The air migration pathway for AOC 1 has an extremely low potential, if any, for human and/or
environmental receptors to come into contact with the analytes detected in surface soil because of the
vegetative cover; therefore, the pathway is incomplete.

The air migration pathway for AOC 2 has potential for human and/or environmental receptors to
come into contact with the analytes detected in surface soil because of the limited ground cover in the
area of the former backstops.
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3. TECHNICAL MANAGEMENT PLAN
3.1 PROJECT OBJECTIVE
The project objective is to conduct an RI to define the MEC and MC risks associated with historical
military munitions use at the fYNOP MRSs and AOCs. The location of the fYNOP MRAs are
depicted in Figure 1.

Specific objectives of this Rl include:

e Confirm MRS/AOC extent within the identified fYNOP boundary,

o Characterize nature and extent of MEC and MC contamination,

¢ Refine the site-specific CSM,

e Provide identification of Applicable or Relevant and Appropriate Requirements (ARARS),

e Complete Human Health and Ecological risk assessments based on known contamination,
and

e Conduct a hazard assessment based on known MEC.

3.2 PROJECT ORGANIZATION

The organizations that will participate in implementation of this project are described in this
subsection. These organizations have specific functions according to their project responsibilities.
An organization chart outlining the relationship between EA project personnel is shown on Figure
6.

3.2.1 Environmental Department at Harley-Davidson

The Environmental Department at Harley-Davidson is responsible for managing all environmental
affairs at the facility and for coordinating all environmental-related investigation and remediation
work with USEPA Region 3 and PADEP. Sharon Fisher is the head of the Environmental
Department at Harley-Davidson and the Harley-Davidson Project Champion. Ms. Fisher will
manage this project and act as the main conduit for communications with the federal and state
regulatory agencies.

3.2.2  AMO Environmental Decisions (AMO)
AMO Environmental Decisions will assist Harley-Davidson with managing the RI project. Mr.

Ralph Golia is responsible for this project. Mr. Golia will review planning documents, provide
technical oversight during the RI, and will review the RI Report.
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3.2.3 United States Army Corps of Engineers

The USACE Baltimore District is responsible for providing concurrence for the RI. Mr. Hamid
Rafee is the USACE Project Manager responsible for this project. Mr. Rafee will review planning
documents, provide technical oversight during the RI, and will review the RI Report.

3.2.4 EA Engineering, Science, and Technology, Inc., PBC

EA has been contracted by Harley-Davidson as the entity responsible for implementation of the RI.
EA will subcontract specific vendor services as required by the project. EA reports to Harley-
Davidson and AMO.

3.2.5 Regulatory Agencies

USEPA Region 3 and PADEP will provide review and technical oversight for the project. The
USEPA Region 3 Remedial Project Manager for this project is Mr. Griff Miller. The PADEP
Remediation Project Manager for this project is Ms. Pam Trowbridge.

3.3 PROJECT PERSONNEL

The RI activities will be managed through an organized effort of scientific and engineering
personnel and technical resources. Key members of the RI project team are presented in Table 3-1.

Table 3-1. Key Project Members and Contact Information

Organization Personnel Contact Information
Harley-Davidson Environmental Sharon Eisher Phone: 717-852-6544
Department (Project Champion) Email: Sharon.r.fisher@harley-davidson.com

Phone: 410-962-7546

Email: Hamid.Rafiee@usace.army.mil
Phone: 215-230-8282

Email: rgolia@amoed.com

Phone: 215-814-3407

Email: miller.griff@epa.gov
Phone:717.705-4864

Project Manager Hamid Rafee

AMO Environmental Decisions, Inc. Ralph Golia

Federal Regulatory Oversight, USEPA | Griff Miller

State Regulatory Oversight, PADEP Pam Trowbridge Email: ptrowbridg@state.pa.us
EA Regional Munitions Response . - Phone: 410-329-5151
Vince Williams s
Program Manager Email: vwilliams@eaest.com
EA Project Manager Michael O’Neill Phon_e.: 410-329-5142
Email:moneill @eaest.com
EA Task Manager — Field Steven Yankay Phon_e.: 717-487-6632
Email:syankay@eaest.com
EA Task Manager — Documents Ivy Harvey Phone: 410-329-1426

Email: iable@eaest.com
EA Program Health and Safety Phone: 410 -90-6338

; Pete Garger L
Coordinator Email: pgarger@eaest.com
Phone: 443-632-4887

EA Director of MEC Operations Rick Hanoski L ]

Email: rhanoski@eaest.com
EA Corporate Quality Phone: 443-286-8791
Assurance/Quality Control (QA/QC) Frank Barranco Email: fbarranco@eaest.com
Officer
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Table 3-1. Key Project Members and Contact Information

Organization Personnel Contact Information
EA Unexploded Ordnance Quality
Control Specialist/ Unexploded John Monk* Phone: 410-329-5162
Ordnance Safety Officer Email: jmonk@eaest.com
(UXOQCS/UX0S0)
Howard “Yorky” Phone: 727-688-4856
EA SUXOS Knowles* Email:yknowles@eaest.com
Test America Denver Ms. Elain Walker (303)736-0156

*Depending on the timing of the fieldwork, a suitable qualified alternate may be used for UXO technician categories
(see additional discussions below).

3.3.1 EA Program Manager

The EA Program Manager, Mr. Vince Williams, will be responsible for monitoring the overall
progress of the project, reviewing progress reports, and verifying that necessary resources are
available to the project manager. The Program Manager will maintain close communications with
the Project Manager during performance of this RI.

3.3.2 EA Project Manager

The EA Project Manager, Mr. Michael O’Neill, PMP, is the primary contact for the Harley-
Davidson and AMO. Within his area of responsibility, Mr. O’Neill develops scope, schedule, and
budget. He will provide day-to-day management of project team and schedules and lead kickoff
meetings and review conferences. Mr. O’Neill will be responsible for the safe, efficient, and quality
execution of the project and for ensuring any subcontractors deliver their work safely, to
specifications, and in accordance with EA’s quality and safety polices/standards.

In addition, the Project Manager is responsible for integrating QC functions into project activities
and supporting the Corporate QA/QC Manager with QC staff resources. This includes coordinating
project and QC team communications and providing periodic status reports to Harley-Davidson and
AMO.

Mr. O’Neill’s authority will include making process, procedure, and managerial decisions regarding
specific project issues; negotiating with subcontractors; approving subcontractor deliverable
performance and invoices; and developing and implementing the work plan. He also will have the
authority to temporarily stop work for unsafe conditions. Mr. O’Neill will report to the EA Program
Manager for the contract and will ensure the RI is delivered in accordance with industry standards.

3.3.3 EA Director of MEC Operations
The EA Director of MEC Operations, Mr. Rick Hanoski, provides senior technical input on issues

related to MEC. The Director of MEC Operations also reviews the project to identify any MEC
safety or QC concerns.
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3.3.4 Unexploded Ordnance Quality Control Specialist and Unexploded Ordnance Safety
Officer (UXOQCS/UXOSO)

The UXOQCS/UXOSO is currently expected to be Mr. John Monk, but depending on the timing of
the field work, an alternate, equally qualified UXOQCS/UXOSO may be selected from EA'’s staffing
roster. The UXOQCS/UXOSO will be responsible for the following health and safety tasks:
implementing the approved MEC health and safety program in compliance with applicable federal,
state, and local health and safety statutes, regulations, and codes; scheduling the daily safety
briefings; analyzing operational risks, explosive hazards, and safety requirements; establishing and
ensuring compliance with all site-specific explosives operations safety requirements; and enforcing
personnel limits and safety exclusion zones for explosives-related operations. The
UXOQCS/UXOSO will also be responsible for conducting, documenting, and reporting the results
of safety inspections to ensure compliance with all applicable explosives safety policies, standards,
regulations, and codes; and ensuring all protective works and equipment used within the exclusion
zone are operated in compliance with applicable DoD policy, and federal, state, and local health and
safety statutes, regulations, and codes.

The UXOQCS will also be responsible for developing and implementing the MEC-specific sections
of the QAPP; conducting and documenting QC audits for compliance with established procedures;
and identifying, documenting, reporting, and ensuring completion of all corrective actions to ensure
that operations comply with requirements. The UXOQCS openly communicates with the project
management team, contributes to the overall success of the project, and ensures that suitable QC
requirements are implemented. The UXOQCS will identify areas where the project could benefit from
improvement and assist with the implementation of improvements. The UXOQCS will also assist in
the preparation of risk and hazards analyses and will supervise the conduct of onsite MEC-related
operations. The UXOQCS will administer and maintain the QC program to ensure that QC objectives
are met. The UXOQCS will approve all corrective action requests and corrective action plans to ensure
all MEC-related work complies with contractual requirements. The UXOQCS/UXOSO will have the
authority in determining acceptance or rejection of all munitions response field work in process and
completed work activities, and also will have the authority to stop work on munitions response field
activities for safety or quality-related reasons. The UXOQCS will maintain instrument and
equipment testing, calibration, repair, and replacement records; a photographic log; and a daily QC
log.

It is anticipated that no more than 12 people will be onsite during completion of the field activities.
However, if there is a period where greater than 15 EA personnel (including EA’s subcontractors)
will be onsite, then a separate qualified individual will also be assigned as the UXOSO and Harley-
Davidson will be notified in advance.

3.3.5 EASUXOS

The SUXOS is currently expected to be Mr. Howard “Yorky” Knowles, but depending on the
timing of the field work, an alternate, equally qualified SUXOS may be selected from EA’s staffing
roster. The EA SUXOS will be the primary point of contact for communications during operational
efforts for issues relating to field actions and daily schedules. The SUXOS will be responsible for
management and leadership of the project UXO activities and will be onsite to provide direct
oversight of field activities. He will manage field resources, information, commitments, and leads
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and will facilitate effective project execution and delivery of project milestones and schedules
according to the Rl work plan and guidance relative to public safety. The SUXOS will coordinate
and schedule field activities; inspect field activities throughout the day; maintain a field log of daily
activities; maintain records of field relevant observations (i.e., results of anomaly counts, MEC/MD
findings, etc.) and disposal documentation (if applicable). The SUXOS will submit a daily progress
report to Mr. O’Neill.

3.3.6 EA Task Manager(s)

Mr. Steve Yankay will serve as the EA Field Task Manager and will be involved in project scoping
activities, will facilitate R1 field work and ensure EA personnel are familiar with and follow Harley-
Davidson procedures and policies. During field efforts, Mr. Yankay will act as liaison between
Harley-Davidson and the field team. Mr. Yankay will assist with the management and execution of
field activities and will report to the SUXOS and the Project Manager. Ms. lvy Harvey will act as
the document task manager and assist the project manager with the creation of project-related plan
and reports.

Additionally, the Task Manager will work with the Project Manager and assist the
UXOQCS/UXOSO to set up and maintain logs and records of field QC inspections, audits, reports,
and meetings for the project files. The Task Manager will also ensure that project field-generated
documents such as Nonconformance Reports, Root Cause Analyses, and Correction Action
Requests are reviewed and approved before implementation. The UXOQCS and the Task Manager
will work together to establish and maintain the project field QC file.

3.3.7 EA Program Health and Safety Manager

The EA Program Health and Safety Manager, Mr. Pete Garger, Certified Industrial Hygienist
(CIH), will be responsible for overall safe execution of all work on this project and for compliance
with all USACE safety requirements, and will have the authority to issue stop work orders for
health and safety-related reasons. He will ensure that procedures described in the work plan are safe
and all safety requirements are implemented in the field. Mr. Garger will conduct project safety
audits, as needed.

3.3.8 EA Program Quality Control Officer

The EA Program Quality Control (QC) Manager, Mr. Frank Barranco, P.E., will provide overall
program quality management and implementation on the project. He will have responsibility for
identifying quality problems and will initiate, recommend, and/or provide corrective measures to
those problems. The Program QC Manager verifies implementation of corrective measures and
conducts senior level review of contract deliverables; monitors activities at the work sites; and
coordinates with the Project Manager, SUXOS, and UXOQCS/SO to establish the needs and
priorities of QC activities. He maintains all quality records, work plans, or other documents.
The Program QC Manager also provides training, certification, and evaluation of continued
satisfactory performance of QC personnel.
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The Program QC Manager’s authority includes an ability to halt or stop work as necessary to
address quality issues and approving all work plans and all changes or deviations from established
procedures or techniques.

3.4 PROJECT COMMUNICATION AND REPORTING

The success of this project depends on proactive and open communication among project
stakeholders. Such communication ensures a mutual understanding of project goals and an
endorsement among the stakeholders toward achieving those goals. Stakeholders associated with
the project include:

e Harley-Davidson

e AMO

e USACE Baltimore District
e USEPA Region 3

e PADEP

e EATeam

3.4.1 Project Meetings

Project meetings will be coordinated to discuss planning and scheduling, obtain stakeholder
concurrence on key project decisions, review/discuss project deliverables, and present field data and
information. Currently, no set schedule exists to define meeting frequency; however, Harley-
Davidson, AMO, or EA can suggest meetings based on progress or issues encountered. Meeting
attendees will vary based on the agenda items for discussion.

3.4.2 Internal Communications

Internal communications are defined as communications within the project team that are essential to
completion of the project objectives. This generally includes Harley-Davidson, AMO, USACE, EA,
and subcontractors (as needed). Communication may be in the form of written correspondence
including letters and technical directives, electronic format including email, or it may be verbal either in
person or via telephone. All communications that are relevant to the project will be documented for the
final record. This includes meeting minutes, telephone logs, field notebooks, and email files.

3.4.3 External Communications

External communications are defined as communications with local, state, and federal agencies and
the general public. Unless EA is directed otherwise, all external communications will be initiated by
Harley-Davidson.

3.4.4 Coordination with Operating Facilities

Field work will be coordinated with Harley-Davidson to minimize the impact or disruption to
production operations. Contact and communication with the facility leads will be initiated through
the Head of the Environmental Department, Ms. Sharon Fisher, who is the Project Champion.
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3.4.5 Communication during Field Efforts

During the RI field work, the EA Team Task Manager and SUXOS will meet daily with all onsite
personnel and field personnel to review the project status and discuss technical and safety issues. These
meetings will be directed by the SUXOS with input from the Task Manager and the
UXOQCS/UXOSO. The UXOQCS/USOSO will complete a Daily Tailgate Meeting Log (provided in
Appendix D) upon completion of the meeting. The Daily Tailgate Meeting Log provides a summary of
topics, including QC issues, discussed during the meeting and provides a list of personnel in attendance.
If necessary, additional meetings may be scheduled by the UXOQCS/UXOSO or project personnel to
discuss technical, quality, or safety issues at any time during the investigation. The SUXOS and
UXOQCS/UXOSO may also meet individually with field personnel or the subcontractors, as necessary,
to resolve problems. During the field effort, the SUXOS will be in regular contact with the project
management team. When significant problems or decisions requiring additional authority occur, the
SUXOS will immediately contact the Project Manager for assistance.

3.5 PERSONNEL QUALIFICATIONS AND TRAINING

All project staff members will be qualified to perform their assigned jobs in accordance with the
terms outlined in the contract and by the project plans. Specific qualifications and training
required for UXO-qualified personnel are discussed below.

3.5.1 Qualification and Training for UXO Personnel

UXO personnel will be qualified and certified in accordance with Department of Defense
Explosives Safety Board (DDESB) Technical Paper 18. Refer to Section 5.7.2.6 for additional
discussion regarding record keeping.

3.5.2 UXO Training Documentation

Prior to the investigation, the UXOQCS will verify each site person and obtain copies of letters and
certifications, as necessary, to complete the personnel qualifications file. This information will be
maintained in the project files. Records of site-specific and routine training will be maintained in
the project files. Refer to Section 5.7.2.6 for additional discussion regarding record keeping.

3.5.3 Health and Safety Training

Health and safety training requirements for onsite project personnel have been established in
accordance with Occupational Safety and Health Act requirements for hazardous site workers [29
Code of Federal Regulations (CFR) 1910.120] and are specified in the SSHASP provided as
Appendix A of this work plan.

3.6 PRIVACY AND SECURITY

Project documents including data, reports, or other information gathered as part of this project will
not be released without the expressed written consent of the Head of the Environmental Department
at Harley-Davidson, Ms. Sharon Fisher. EA and its subcontractors will comply with Harley-
Davidson security protocols and confidentiality requirements.
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3.7 PROJECT DELIVERABLES

The project deliverables for this project include the RlI Work Plan, Addendum(s) to the Rl Work
Plan, a SSHASP addendum (if required), and the RI Report.

3.7.1 Remedial Investigation Work Plan

The RI work plan is based on the technical approach developed through discussions and meetings
with Harley-Davidson, AMO, and USACE. The RI work plan details the first phase of RI activities
that will be performed at the fYNOP and provides a general outline of RI activities that may be
employed during the second phase of the RI to refine potential MRS/AOC boundaries.

3.7.2 Remedial Investigation Work Plan Addendum

The RI work plan Addendum will be prepared as part of the second phase of the RI. The data
collected during the first phase of the R1 will be used to further delineate MRSs/AOCs and identify
data gaps needed to determine the nature and extent of potential MEC and MC contamination. The
RI work plan Addendum will provide the details necessary to execute the second phase of the RI to
clarify the areas of interest, specify the type of investigation to be completed in each area, specify
locations for analog or digital geophysics, and specify MC sampling locations.

3.7.3 Remedial Investigation Report

The EA Team will prepare and submit an RI Report to include the results from the field
investigation at the fYNOP. The report outline will generally follow the outline being used for
ongoing RI activities at the Site.

Geophysical and MC sampling data generated during the R1 will be reviewed for accuracy and
completeness, and compiled into the RI Report. Laboratory data will be electronically downloaded
into a database for review and verification (100% data review and verification). Laboratory data (at
least 10%) will also be independently validated by a third-party. The electronic data will be
submitted with the Final Rl Report. Data validation qualifiers will be entered into the database and
a data quality report prepared. The validated laboratory data along with the field data will be used to
prepare the R1 Report. The RI Report will summarize the field investigation efforts, analyze the
data collected, characterize the nature and extent and fate and transport of MEC and MC, present a
risk hazard assessment for MEC, present a baseline risk assessment for MC, and assess risk
management alternatives. The report will include recommendations if additional munitions
response activities are needed or if any areas can be considered for No Further Action.

3.8 DOCUMENT MANAGEMENT

The version of each document (i.e., Draft, Draft Final, and Final) will be denoted on the cover and
on each page of the document. Each document will go through the EA Senior Technical Review
process to ensure EA document quality standards have been met. Documents will be distributed to
Harley-Davidson, AMO, and USACE (Draft, Draft Final, and Final) along with USEPA and
PADEP (Draft Final and Final), according to Harley-Davidson requests.
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3.9 REVIEW AND ACCEPTANCE

Following submittal and review of all documents, stakeholders (team members and regulators) will
provide EA with comments. Subsequently, EA will prepare written responses to each comment and
will provide to stakeholders for acceptance or rejection of the comment prior to submittal of the
deliverable. Upon notice of concurrence, the comments will be incorporated into the document and
the revised version will be resubmitted. The review period for team members (USACE, AMO,
Harley Davidson was initially set at 10-15 calendar days and the regulatory review period is
scheduled for 30 calendar days. This schedule can be adjusted as necessary to meet stakeholder
requirements.

3.10 PROJECT SCHEDULE

An Activity-Based Schedule has been developed for the project (see Figure 7) will be updated at
least monthly or as needed throughout the project. The schedule outlines activities defined and is
logically sequenced to support and manage completion of the RI objectives thru RI reporting. The
schedule has been prepared and will be maintained using Microsoft Project software. The schedule
defines the interrelationships of the tasks in a logical manner. Relationships, changes in durations,
and changes to early start and finish dates will be updated for each activity after initial review by
stakeholders. Schedule updates will be provided to support management requirements of the
project.

3.11 PERIODIC REPORTING AND MEETINGS

Periodic reports such as daily progress reports (Appendix D) during field activities will be prepared
to document project activities. Summary progress reports will be prepared to document activities
completed during a billing cycle for AMO, Harley-Davidson, and USACE approval.

3.12 PERIODIC MEETINGS

Periodic meetings during field work will be held to coordinate activities, discuss field progress, and

review upcoming field work. These meeting will be held at the request and direction of Harley-
Davidson, if needed.
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4. FIELD INVESTIGATION PLAN
41 DATA QUALITY OBJECTIVES

Data quality objectives (DQOs) are both qualitative and quantitative statements that define the
type, quality, and quantity of data necessary to support the decision-making process during
project activities. The DQO process used for this project follows the USEPA QA/G-4 guidance
(USEPA 2006) and uses the following seven-step DQO development process to ensure the
environmental data used in the decision making are appropriate for their intended application:

1. State the problem. Describe concisely the problem to be studied.
2. Identify the goals of the study. State the decisions to be made to solve the problem.

3. Identify information inputs. ldentify information and supporting measurements needed
to make the decisions and describe the source(s) of the information.

4. Define the boundaries of the study. Specify conditions (i.e., time periods and spatial
locations).

5. Develop the analytic approach.
6. Specify performance or acceptance criteria.

7. Develop the plan for obtaining data. Evaluate the results of the previous steps and
develop the most resource-efficient design for data collection.

The following section describes the DQOs for the fYNOP. Individual suspected MEC items and
disposal areas will be the targets of the RI; however, they will be evaluated in the context of the
extent of MEC across any particular area (i.e., the second phase of the investigation will focus on
identifying patterns or the density of items to determine nature and extent as opposed to trying to
locate individual items for disposal).

The DQO process outlined in the USEPA 2006 guidance document entitled “Guidance on
Systematic Planning Using the Data Quality Objectives Process” was used to support
development of site-specific DQOs for this project. Each of the seven planned steps are included
in Table 4-1.
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Table 4-1. Data Quality Objectives for the fYNOP

Ste DQO
1. | State the MEC and MD associated with 3-inch rounds, 20mm Target Practice projectiles, 40mm anti-air
Problem craft practice projectiles, and 37mm inert projectiles, have been identified/removed from
fYNOP. During the SI, MC (including antimony, barium, copper, lead nickel and, zinc) were
detected onsite at concentrations exceeding human health and/or ecological screening criteria.
Items identified as MEC and MD have been found outside the designated MRSs and AOCs.
The nature and extent of remaining MEC and MC have not been characterized at the fYNOP.
The overall objective of this RI is to collect data that will be used to define the nature and extent
and fate and transport of MEC and MC in and around the MRSs and AOCs associated with
historical munitions use.
2. | ldentify the | First Phase:
Goals of the e Assess the presence or absence of MEC and identify additional areas of concern
Study beyond the boundaries of the existing fYNOP MRSs and AOCs.

e Remove metallic debris from the surface to facilitate additional investigation using
analogue or digital geophysics.

e  Assess the presence or absence of MC (i.e. focused in Phase | of this RI on areas
containing backstop sand or firing range debris in soil, Building 14 backstops, and
breached MEC items).

Second Phase:

e  Assess the nature and extent of MEC within areas of concern identified during the first
phase.

e  Assess nature and extent and fate and transport of MC contamination (to include
explosives, and select metals [antimony, barium, copper, lead nickel and, zinc] as
appropriate) in soil within the refined AOC/MRS boundaries as derived during the first
phase.

e  Assess risk from MEC using the MEC Hazard Assessment (if MEC is identified) or
assess risk from potential MEC (if no MEC is identified) using the MEC Probability
Assessment.

e Assess risk from MC to human health and the environment.

3. | ldentify Historical MEC and MC data, including historical records reviews, historical munitions-related
Information | reports, previous environmental studies, and receptor information will be compiled from the
Inputs following reports:

e TCRA Report (Plexus 2004)

e Site Inspection Report for the York Naval Ordnance Plant (Alion 2008)

e Supplemental Remedial Investigations Soil Report - Former York Naval Ordnance
Plant (SAIC 2009)

e Soil Risk Assessment-Former York Naval Ordnance Plant (GSC 2012)

e Miscellaneous backup documents and reports.

First Phase:

MEC Information Inputs: New MEC data will be obtained by conducting a magnetometer
assisted surface clearance over approximately 18.07 acres of the fYNOP. Prior to conducting
the surface clearance, the fYNOP will be divided into 100 ft by 100 ft grids and vegetation
removal will be performed, as needed, within each grid. Field observations will be recorded.

MC Information Inputs: If breached MEC is identified, a grab soil sample will be collected
beneath the item. Samples will be analyzed for a suite of explosive (to include, trinitrotoluene
(TNT) degradation products, if appropriate based on the item identified, via USEPA Method
8330A).

Refer to Sections 4.2 thru 4.10 for additional details on the data collection process.
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Table 4-1. Data Quality Objectives for the fYNOP

Ste

DQO

Second Phase:

MEC Information Inputs: New subsurface MEC data will be obtained using analogue or
digital geophysics. Subsurface data will be collected based on the observations during the first
phase of the RI. Locations and rationale for the geophysics will be outlined in an Addendum to
this work plan.

MC Data: Soil data from the SI will be used to focus MC sampling. Sampling data will be
used to evaluate the nature and extent of MC in each MRS/AOC.

The new MC data will supplement the data that was gathered during previous investigations.
The number of and locations of soil samples to be collected during the second phase of the RI
will be outlined in an Addendum to this work plan. In addition, if breached MEC is identified,
a grab soil sample will be collected beneath the item.

Soil samples will be analyzed for antimony, barium, copper, lead, nickel and, zinc using
USEPA Method 6020A and 2,4-dinitrotoluene, 2,6-dinitrotoluene, and nitroglycerin using
USEPA Method 8330A. Soil beneath breached MEC will also be analyzed for a tailored suite
of explosives (i.e. TNT and degradation products if anticipated) based on item identified via
USEPA Method 8330 A.°

Additional Information Inputs:

The background soil data presented in the Supplemental Remedial Investigations Soil Report -
Former York Naval Ordnance Plant (SAIC 2009) and the Site Inspection Report for the York
Naval Ordnance Plant (Alion 2008) will be used to perform a statistical background
comparison (using a standard statistical comparison test such as the Upper Tolerance Limit
(UTL) or the Quantile and Wilcoxon Rank Sum tests).

USEPA non-residential and ecological soil Regional Screening Levels and PADEP medium
specific concentrations (MSCs) will dictate the action levels for MC and will be used to
determine whether or not a risk assessment is warranted. The human health and ecological action
levels are provided in the QAPP (Section 5.0). The detection limits associated with these methods
are expected to be well below the action levels that will be used for these analytes as presented
in Section 5.0.

Define the
Boundaries
of the Study

Specifying the target population.

For MEC, the target population consists of all possible induced electrical hemispheres that
could be measured across the entire study area of the fYNOP with a handheld magnetometer, or
all metallic anomalies across the entire study area. A MEC sampling unit would consist of one
metallic anomaly above an audible threshold representing a possible magnetic response.

For MC, the target population consists of all possible soil samples that comprise the soil column
across a specific area of concern. A MC sampling unit would correspond to a discrete soil of
sufficient volume to be analyzed for metals and/or explosives as presented in Step 3.

Specifying spatial and temporal boundaries and other practical constraints.

The spatial boundaries consist of the study area boundaries, which are presented in Figure 8.
Horizontal site boundaries have been defined in a practical way for the project and are expected
to contain the full extent of MEC items associated with historic use. Vertical boundaries include
the depth of MEC items and MC in soil and may have changed in certain areas over time due to
disposal practices, site grading, or erosional/depositional processes.

° MC identified is based on the CSM developed in the Sl that identifies inert projectiles and small arms being used onsite

in the proof ranges.
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Table 4-1. Data Quality Objectives for the fYNOP

Ste

DQO

Specifying the scale of inference for decision making:

First Phase: Approximately 18.07 acres of the fYNOP will be investigated during the first
phase of the RI to identify potential areas of concern within the study area (Figure 8). This will
exclude any paved areas within the study area and areas that have been covered with
construction and demolition fill material.

Second Phase: The study area will be divided into MRSs/AQCs based on observations during
the first phase of the RI to facilitate more extensive investigations within areas that likely pose
higher risk. The additional data required for each area of concern will take into account the size
of the area of concern and will be specified in an Addendum to this work plan.

Develop the
Analytic
Approach

For MEC the following decision rules were developed for fYNOP:

1. If amunitions-related item is found at the FY NOP, then the UXO team will determine
the nature of the item (MEC vs. MD).

2. If MEC, significant amounts of MD, or potential disposal areas (i.e., concentrated
areas of anomalies or MD) are identified at the fYNOP, then analogue or digital
geophysical data collection will be recommended as part of the second phase of the RI,
an Addendum to this work plan will be submitted, and follow on investigations for
MEC will be recommended for existing MRSs, AOCs, and any new areas identified.
The boundaries of the MRSs, AOCs, and/or newly identified areas will be evaluated
and redrawn as appropriate in the Work Plan Addendum which will be provided for
review and concurrence by stakeholders.

3. Ifno new MEC items, significant areas of MD, or potential disposal areas (i.e.,
concentrated areas of anomalies or MD) are found at the F'YNOP, then a follow on
investigation will be recommended for the existing MRSs and AOCs based on
historical data to assess alternatives to address remaining hazards. The boundaries of
the MRSs, and AOCs will be evaluated and redrawn as appropriate in the Work Plan
Addendum which will be provided for review and concurrence by stakeholders.

4. 1f MEC is found at the TYNOP, then a MEC Hazard Assessment will be completed
for the FYNOP using the both historical and new data gathered at the fYNOP.

5. If no MEC is found at the FYNOP, then a MEC Probability Assessment will be

completed for the fYNOP using both historical and new data gathered at the fYNOP.
For MC the following decision rules developed for the fYNOP:

6. If a breached munition is identified, then a discrete soil sample will be collected
beneath the item for a tailored suite of MC based on the item identified.

7. If new areas of concern are identified during the first phase of the RI, then an
Addendum to this work plan will be prepared using the data gathered during the RI
and, if appropriate, soil samples will be collected and analyzed for MC within the areas
of concern.

8. If no areas of concern are identified during the first phase of the RI, then an Addendum
to this work plan will be prepared using historical data and, if appropriate, soil samples
will be collected and analyzed for MC.

9. If MC concentrations in soil exceed project screening criteria, then additional
environmental media sampling may be recommended to further delineate nature and
extent prior to completing he RI report.

10. If MC concentrations in soil at the TYNOP exceed background and/or action levels
and are found to represent unacceptable risk after a formal human health or ecological
risk assessment, then a FS for MC will be recommended.

EA Engineering, Science, and Technology, Inc., PBC.
4-4 April 2015




Draft Final Work Plan for the RI of the MRAs at the
Former York Naval Ordnance Plant, York Pennsylvania

Table 4-1. Data Quality Objectives for the fYNOP

Ste DQO
11. If MC concentrations in soil at the TYNOP exceed background and/or action levels,
but are found to represent acceptable risk after a formal human health or ecological
risk assessment, then they pose acceptable risk to human health and no further action is
necessary for MC.
6. | Specify MEC Performance or Acceptable Criteria:
Performance
or First Phase: Complete coverage (100%) magnetometer assisted surface clearance will be
Acceptance | conducted at the 18.07 acres of the fYNOP.
Criteria

Second Phase: Analogue or digital geophysical MEC data will be collected from MRSs and
AOCs.

The results of the magnetometer assisted surface clearance and analogue or digital geophysical
data collection will be acceptable if the quality control processes described in Section 5,
confirm the work was performed in accordance with this plan.

MC Performance or Acceptable Criteria:

Performance and acceptance criteria assessing the nature and extent of MC will be met using a
judgmental plan. A direct comparison of soil data will be made to action levels and statistically
determined background concentrations. One or more exceedance of an action level (PADEP
MSCs and EPA RBCs) will trigger a human health and/or ecological risk assessment.

7. | Develop the
Plan for
Obtaining
Data

The RI will be performed using a two-phased approach as summarized below:

First Phase: The first phase of data collection is to include a complete (100%) magnetometer
assisted surface clearance of 18.07 acres of the fYNOP to identify potential areas of concern.
During the first phase of the RI, the collection of new MC soil data will be limited to locations
where breached MEC are identified.

Second Phase: The MEC and MC sampling design will be based on the data gathered during
previous investigations and the first phase of the RI and will be presented in an Addendum to
this work plan. Analogue or digital geophysical data will be collected from MRSs and AOCs
identified and the subsurface MEC data will be combined with the data collected from previous
investigations to determine the nature and extent of MEC contamination and complete a MEC
hazard assessment. Alternatively, if MEC is not identified during the RI, EA will complete a
MEC probability assessment as per DoD 6055.9-M and USACE EM 385-1-97. Soil samples
will be collected from the MRSs and AOCs identified during the first phase of the Rl and the
additional soil data will be combined with data collected from previous investigations to
determine the nature and extent of MC contamination and complete human health and
ecological risk assessments.

Refer to Section 4.2 thru 4.10 for additional detail regarding the MEC and MC data collection.

4.2 OVERALL APPROACH

The MEC and MC RI at the fYNOP will be conducted using a two phased approach. This work
plan details the first phase of RI activities that will be performed at the fYNOP and provides a
general outline of potential RI activities that may be employed during the second phase of the RI.
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The data collected during the first phase of the RI will be used to identify any new areas, to
refine MRS/AOC boundaries, and to identify any data gaps which need to be filled to determine
the nature and extent of potential MEC and MC contamination. An Addendum to this work plan
will be prepared as part of the second phase of the RI. The Addendum will provide the details
necessary to execute the second phase of the RI (i.e., clarify the areas of interest and specify the
type and degree of additional investigation to be completed in each area).

The main work activities to be completed at the fYNOP during the first phase are as follows:
e Surveying and Staking of Grids
e Vegetation Clearance
e Magnetometer Assisted Surface Clearance
e MC sampling of a breached MEC item (if identified).

The main work activates that may be completed at the fYNOP during the second phase are as
follows:

e Analogue or Digital Geophysical Mapping
e Intrusive Investigation of Anomalies
e MC Sampling.

During the first phase, a magnetometer assisted surface clearance will be performed to identify
MEC, MD or metallic debris from the surface within accessible areas (to exclude where fill
material and debris has been placed) on the fNYOP (see Figure 8).

During the second phase analogue or digital geophysical data may be collected in the areas of
concern identified during the first phase of the RI. Analogue geophysical data collection during
the second phase may include performing “Mag and Dig” operations in select areas of concern to
characterize the nature and extent of MEC in the subsurface. The grids established during the
first phase of the Rl would be used during the second phase to establish and reference work
areas. During “mag and dig” operations handheld analogue magnetometers would be used to
identify anomalies in the subsurface via an audible response. The identified anomalies (or a
percentage of the identified anomalies) would be intrusively investigated and the results would
be documented. Mag and dig operations would likely be proposed in grids with uneven terrain
and dense vegetation where high densities of anomalies were observed. Percentages will be
discussed with stakeholders and documented in the work plan addendum based on the findings
during Phase 1.

Digital geophysical data collection during the second phase may include performing Digital
Geophysical Mapping (DGM) using an EM61-MKk2 in select areas of concern to further define
target anomalies for intrusive investigation. The EM61-MK2 is a high-resolution, time domain
electro-magnetic induction sensor capable of detecting both ferrous and non-ferrous metallic

EA Engineering, Science, and Technology, Inc., PBC.
4-6 April 2015



Draft Final Work Plan for the RI of the MRAs at the
Former York Naval Ordnance Plant, York Pennsylvania

objects. The grids established during the first phase of the Rl would be used during the second
phase to establish and reference work areas. As part of the DGM data collection process the field
team may perform DGM over 100% of each accessible area of concern. This data would be used
to provide a complete list of anomalies, generate data image maps for anomaly review, and, if
appropriate, develop anomaly dig lists within the area of concern. Then the field team would
reacquire and intrusively investigate select anomalies, as identified on the dig lists. DGM would
likely be proposed in easily accessible grids where individual anomalies can be selected. Dig
lists will be discussed with stakeholders in order to reach concurrence on items to investigate.

Both general and specific work activities are further described below.
4.3 GENERAL FIELD ACTIVITIES

All field work associated with the RI is anticipated to occur five days a week, Monday through
Friday, up to 10 hours per day (typically 07:00 to 17:00, however the SUXOS may adjust hours)
as weather and daylight permit. Modifications to this schedule will be coordinated with Harley-
Davidson, as needed. At the conclusion of daily field activities, EA will remove all project
materials and solid wastes from the project site. Excavations, if necessary, will be backfilled with
the displaced soil and re-graded to the prior contours.

4.3.1 Facility Access and Utility Clearance

All onsite workers will complete Harley-Davidson’s contractor onboarding process prior to
initiating field work. Copies of completed documents will be provided to Harley-Davidson.

Prior to initiating any intrusive activities during the second phase of RI field work, EA will
complete the requirements of Harley-Davidson’s “Subsurface Protocol and Utility Clearance”
work instruction (YS2.03.300.01). Pursuant to the work instruction, EA will clearly mark out
and identify areas of proposed intrusive activities and review them with the Harley-Davidson
project champion or designated Plant Engineer prior to initiating subsurface activities. To the
extent possible, existing utilities will be identified during the Site survey based on the current
engineering drawing (Figure 4). Additionally, EA will clear utilities in accordance with EA
SOP003 (Appendix C). As all of the RI activities will occur on security/access-controlled
Harley-Davidson property, a separate call will not be required to Miss-Utility — Pennsylvania.

4.3.2 Mobilization and Set-Up

A facility entrance briefing and site safety meeting will be conducted. This meeting will include
a review of this work plan and review and acknowledgment of the SSHASP by all site personnel.
Project set-up activities will include:

e |dentify/procure, package, ship, and inventory project equipment

e Coordinate with local agencies, including facility security, hospital, and fire department,
as appropriate

e Coordinate communications with logistical support
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e Finalize field schedules
e Test and inspect equipment
e Assemble and transport the work force

e Conduct site-specific training on the work plan, SSHASP, data collection procedures, and
MEC procedures and hazards

e Verify that all forms and project documentation are in order and project team members
understand their responsibilities with regard to completion of project reporting
requirements.

For Phase 1, a small, lockable, job site trailer will be required and a Port-a-Pot will be placed
inside the automated security gate at the entrance to the work area. This placement will allow for
ease of service and separation from the contractor staging area. Should a small a temporary job-
trailer be required for Phase 11, the staging area will be approved by Harley-Davidson during
review of the Phase Il work plan addendum.

No dust and emission control is required for this project due to the heavy vegetation. However,
should fugitive dust be generated during vegetation clearance activities (see Section 4.5), work
shall stop, the Project Manager contacted, and dust suppression techniques be implemented (i.e.
water misting and/or alteration of the vegetation clearance technique).

No spill control and prevention plan is required; however, portable, Underwriters Laboratories
(UL) or Factory Mutual (FM) approved, 5-gallon, diesel fuel cans for the vegetation clearance
skid steer (see Section 4.5) will be stored inside of a secondary containment polyethylene tote of
sufficient capacity to contain the entire contents of the fuel can. When not in use, the can and
secondary containment will be stored in the bed of jobsite pick-up truck. Fuel will be dispensed
to the equipment using a dedicated, non-sparking funnel, with oil absorbent pads placed under
the fueling location. A spill kit will also be available.

4.3.3 Work Exclusion Zones

Since access to area is controlled and the site is fenced, EA will work with Harley-Davidson to
prevent access to the work area during the RI. In general, during surface clearance and intrusive
activities, exclusion zones are set at the hazard fragment distance (HFD) for the selected
munitions with the greatest fragmentation distance (MGFD) for the MRSs/AOCs. The item
selected is the 20mm practice round which requires no HFD be established. Therefore specific
work exclusion zones will not be established during the field activities. In the event, MEC is
identified and it is not a 20 mm practice round, work will be stopped and the item will be flagged
and the Harley-Davidson Project Champion and EA project manager will be notified. The field
team will consult Technical Paper 16 and DDESB Fragmentation database to establish exclusion
zones using the HFD identified for the particular item found. The MGFD and any minimum
separation distances (MSDs) will be detailed in a work plan Addendum, if needed to address the
findings.
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44 SURVEYING AND STAKING OF GRIDS

Survey control will be established using a known benchmark Pennsylvania State Plane, North
American Datum of 1983 (NAD 83), South coordinate system, to the nearest 1 foot (ft). Using a
global positioning system (GPS) unit (e.g. Trimble GeoXHtm GPS with Floodlight Technology),
the survey team, consisting of one UXO Technician Il or above and a survey technician, will
mark the fYNOP study area boundaries and the four corners of the accessible 100 ft by 100 ft
grid network (refer to Figure 9). Some grid corners may not be accessible for staking, depending
on the surface feature at the grid corner. In these cases, virtual grid corners will be used (or paint
if a stake cannot be used). Inaccessible areas in a grid will be surveyed and approved by the PM,
SUXOQOS, and Site Manager.

45 VEGETATION CLEARANCE

The degree of vegetation clearance in the work areas will vary within the grids. Vegetation
clearance will be conducted in accordance with EA SOP011 (Appendix C). Prior to initiating
work, the area within the grid will be reviewed by the SUXOS who will determine the type of
vegetation clearance needed. The removal of vegetation will be limited to the degree necessary
to safely access the site to perform the magnetometer assisted surface clearance and to provide
sufficient access for follow-on activities that may be required during the second phase of the RI
(i.e., geophysics and intrusive investigations). During vegetation removal operations, a UXO
Technician will search the cutting area using a magnetometer and visual techniques prior to
vegetation removal to ensure that the area is free of surface MEC items. Vegetation removal
personnel may cut the brush using a combination of hand and power tools. If heavy equipment is
required (i.e. track-mounted skid steer), a spotter will be used. All brush and trees (four inches
in diameter or less) will be cut to grade and no roots or stumps that might contain MEC will be
removed. If MEC is discovered, the UXO Technician will stop work immediately, direct the
vegetation removal crews to leave the immediate area and contact the SUXOS. The UXO Team
will assess the item as described in SOP012 (Appendix C).

4.6 SURFACE CLEARANCE AND MAPPING OF ANOMALIES

A seven-man UXO team plus a dual purpose UXOQCS/UXOSO led by a SUXOS leading a field
team of one UXO Tech I11, three UXO Tech II’s, and three UXO Tech I’s will conduct a ferrous-
detecting instrument-assisted (Schonstedt magnetometer or equivalent) survey/sweep within each
of the lanes in the identified grids. Lanes will be approximately 5 feet wide. Whenever the team
encounters MPPEH, the SUXOS and UXOQCS/UXOSO will inspect the item to determine
condition of the item and to determine if the item is safe to move. If the item is determined to be
MD, the SUXOS will direct the UXO Tech Il or I to recover the MD and it will be removed from
the area and stockpiled with other MD. If it determined that the item is MEC or cannot be
certified as material documented as safe (MDAS), the SUXOS will mark and record the location
of the item and the UXOQCS/UXOSO will then notify the Harley-Davidson Project Champion
with all the details and recommend a course of action for approval by Harley-Davidson. Surface
clearance operations will be conducted in accordance with EA SOP013 (Appendix C).

GPS coordinates will be collected and recorded for items determined to MEC or items that
cannot be certified as MDAS using a unique identifier for each anomaly.
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The location of MEC or items that cannot be certified as MDAS will be mapped with GPS and
coordinates will be transmitted by the Task Manager to the Geographic Information System
(GIS) Specialist who will incorporate the data into GIS. Data will be reviewed for completeness
and accuracy. All GIS data will be provided to Harley-Davidson and the Leidos ArcGIS
database manager for incorporation into the Harley-Davidson database.

4.7 BUILDING 14 INSPECTION

To asses any potential MEC or MD, a visual inspection of the firing range backstop and sand
holding area will be performed. Using portable light stands, the SUXQOS, and available
tecnicians (UXO Tech I11, Tech 11 or Tech I), will access the underground firing range and
visually identify existing MEC, MD, or potential sources of MC. The UXO technicians will
document the finding schematically and via photography and approximate remaining quantities
if conditions permit. Under no circumstance, will the technicians enter a confined space such as
mechanical areas, sumps, elevator shafts, or any other areas of the backstop not designed
specifically for human ingress/egress.

48 MC SAMPLING

During the first phase, MC soil sampling will only be conducted if breached MEC is identified.
Sampling will be conducted by appropriate personnel, namely the SUXOS following direction
from the UXOSO and a determination that the sample location is safe. The sampler will don
protective equipment (i.e. gloves) to protect the sampler from contaminant exposure. A discrete
soil sample will be collected beneath the item and analyzed for a tailored suite of explosives
based on item identified via USEPA Method 8330A. Soil sampling will be conducted in
accordance with SOP025 (Appendix C). Sample designation/labeling will be completed in
accordance with Table B-3 which is included in Appendix F.

During the second phase MC soil sampling will be conducted to determine nature and extent.
Proposed sampling will be detailed in the Addendum to this Work Plan. Soil samples will be
collected within areas of concern identified during the first phase of the RI, as needed. The
objective of soil sampling during the second phase is to fully characterize the vertical and
horizontal extent of potential contamination within fNYOP study area and provide sufficient data
to support human health and ecological risk assessments. Based on historic munitions identified
at the fYNOP study area, soil samples will likely be analyzed for select metals including
antimony, barium, copper, lead nickel and, zinc using USEPA Method 6020A and select
explosives including 2,4 DNT, 2,6-DNT, and NG using USEPA Method 8330A. In the event a
breached MEC is identified which is different than items previously encountered, a soil sample
may be collected and analyzed for a different/tailored suite of explosives based on item
identified. The field team would contact Harley-Davidson and report the finding and request
approval to expand the list of analytes.

MC soil sample locations will be mapped with GPS and coordinates will be transmitted daily by
the Task Manager to the Geographic Information System (GIS) Specialist who will incorporate
the data into GIS. Data will be reviewed for completeness and accuracy. All data will be
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provided to Harley-Davidson project ArcGIS database manager (refer to section 5.9 for
additional details).

4.8.1 Sample Custody and Documentation

Chain of Custody (COC) forms will be initiated by the field personnel at the time samples are
collected for contract laboratory analysis. The COC will be transported with the samples to Test
America Denver where the sample custodian will accept custody of the samples by signing the
COC. A copy of the COC will be retained onsite. An example of the laboratory COC form is
provided in Appendix D. Field personnel will enter site-specific information at the top of the
form and specific sample information into the following areas:

. Sample designation (e.g., MRS 1-SS-01)
. Date and time (military time, i.e., 0800, 1300, etc.) of sample collection

. Check the “Grab” column indicating that the sample cores represent discrete
sampling intervals

. Requested analytical name and parameter (e.g., Metals 6020A) for each sample

. Enter his/her signature and enter the date and time (military time), enter printed
version of his/her name, and his/her title in the appropriate boxes at the bottom of
the form

. Indicate the required turn-around-time and requested MS/MSD (if applicable) in

the “comments” section on the right side of the form.

Custody seals will be used on the shipping containers to ensure the integrity of the samples
should they be left unattended or when they are relinquished to a delivery service until the
shipping containers are opened by the laboratory. All samples will be shipped in insulated
shipping containers, and each shipping container will be sealed with at least two custody seals at
opposite corners of the container and covered with clear packing or strapping tape. The seals
will be affixed to each shipping container so that it is necessary to break the seals to open the
shipping container.

4.8.2 Sample Packing and Shipping

Samples will be placed into the appropriate containers with applicable preservatives. A label
indicating the sample designation, sample interval, sample date and time, and requested analysis
will be placed on each container. Sample containers will be individually wrapped in bubble
wrap and placed in zipper-type plastic bags.

Samples will then be placed into coolers for transportation to the laboratory for analysis.
Samples will be placed on ice, if required, prior to and during shipment to the laboratory.
Bubble wrap will be used to line the bottom and sides of the sample cooler and fill voids where
needed to cushion the sample containers during transportation. The completed COC
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representing the packaged samples will be taped to the inside of the cooler lid. The required
turnaround time will be noted on the COC. The request for MS/MSD analysis, if required, will
also be noted on the COC. A copy of the COC will be maintained onsite. The cooler will be
sealed with packing tape and custody seals, and delivered via courier to:

Test America Denver

4955 Yarrow Street,

Arvada, Colorado 80002
Phone: (303)736-0156

WWWw. testamericainc.com
Attention: Sample Custodian

4.8.3 Field Documentation

Field documentation to include field logs, calibration logs, quality control reports, Health and
Safety reporting, photologs, etc. will be collected during field operations. Original field logs and
records will be maintained by the UXOQCS as part of the project files. The initial project file
will be structured to include a copy of the following documents and information:

Schedule and progress reports

Work plans, industry standards, and procedures including addenda and modifications
Work orders and other contract modifications

UXO information forms/incident reports

Equipment manufacturer’s certificates

Equipment check records

Location and survey records

Telephone conversation logs

Meeting minutes and agenda

Inspection logs and schedules

Site maps

Qualifications and training records of all site personnel
Photo documentation

e Non-conformance and corrective action reports.

The filing structure may be expanded or reduced as necessary to include relevant information.
Additional details regarding record collection and related QC are provided in Section 5.7.

4.9 MUNITIONS MATERIAL MANAGEMENT AND DISPOSAL
4.9.1 Munitions with the Greatest Fragmentation Distance

Historically MEC and MD from the following munitions have been observed at the fYNOP:
3-inch rounds

20mm Target Practice (TP) projectiles

40mm anti-aircraft practice projectiles

37mm inert projectiles
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During the first phase of the RI there are no planned intrusive operations. Therefore a MGFD
has not been identified. Based on the findings of the first phase of the RI, an MGFD will be
selected for intrusive operations proposed during the second phase of the RI. The MGFD will be
identified in the Addendum to this Work Plan.

4.9.2 Minimum Separation Distances

The MSDs associated with candidate MEC items potentially present at fYNOP. Only one team
is being used onsite; therefore, MSDs have not been identified. As noted in 4.3.4, no MSD is
identified for the 20mm practice round; however, the potential exists that other items could be
found during RI activities; therefore, in the event a second team is used an MSD of 200 feet will
be used between teams.

4.9.3 MD Inspection and MDAS Storage and Disposition

MD will be inspected in accordance with DoD Instruction 4140.62/DoD 6055.9-M and EM 385-
1-97. MD inspection procedures are detailed in SOP012, Munitions Debris Inspection. MDAS
will be stored in 55-gallon drums or other suitable sealable and lockable containers, which will
be shipped to a recycling facility pending Harley-Davidson approval for final disposition.
Disposal will be coordinated with Harley-Davidson. Total weight of MDAS is documented
during certification and verified upon receipt by the recycle facility. Each container is kept
closed and locked, except when materials are being loaded into the container or the contents of
the container are being inspected. Each container is closed in a manner that requires that the
container seal be broken to gain access to the interior of the container. The plan is to use 55-
gallon, sealable/ drums, which will be stored inside the lockable job trailer. With Harley-
Davidson approval, the material will be shipped to a recycle facility, at the end of the project or
periodically, as required, for final disposition. Refer to SOP012 (Appendix C), Munitions Debris
Inspection for additional details.

49.4 MEC Removal and Demolition Procedures

EA will not be performing MEC removal or demolition procedures during the first phase of the
RI. In the event MEC is identified, the item location will be flagged, GPS coordinates will be
collected and the Harley-Davidson Project Champion or designee will be notified. The Harley-
Davidson Project Champion or designee will contact the local authority (i.e. Springettsbury
Township) to arrange for disposal of any suspect MEC identified during the surface clearance.
Based on the findings of the first phase of the RI, it may become necessary to revise this
procedure during the second phase of the RI when intrusive operations will likely be proposed to
complete the RI. Any changes will be detailed in the Addendum to this Work Plan.°

191 notified by Harley-Davidson, EA will engage in discussions with Harley-Davidson, USACE and additional
stakeholders if necessary to include DEP Bureau of Mines in the Pottsville Office to identify necessary procedures and
approvals to place a Type Il, Bureau of Alcohol, Tobacco, and Firearms (ATF) approved, temporary magazine on-
site for storage of suspect MEC items. The determination to store items in the magazine will be dictated by Harley-
Davidson.
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410 INVESTIGATIVE-DERIVED WASTE PLAN

Investigative-derived waste generated during the RI field efforts is expected to consist of non-
munitions debris, removed during the magnetometer assisted surface clearance and/or intrusive
investigations, as well as expendable materials used in completing the investigation (disposable
gloves, general trash).

4.10.1 Non-Munitions Debris

During the surface investigation non-metallic non-munitions-related debris that is uncovered will
be inspected, collected, removed from the site, characterized, and disposed in accordance with
State laws and regulations. Metallic non-munitions-related debris will be collected, stored and
recycled off-site. All disposal operations will be coordinated with Harley-Davidson. In existing
landfill/disposal areas, EA will not be performing surface clearance to remove surface debris.™

4.10.2 Decontamination Materials

All non-disposable equipment will be decontaminated. All decontamination fluids will be
collected, containerized, characterized, and disposed in accordance with State laws and
regulations. Disposable sampling equipment will be utilized when possible and will be disposed
of as general refuse. Currently, no non-disposable sampling equipment is planned for the first
phase. If needed during the next phase of the RI this section will be updated.

4.10.3 Other

Vegetation removed (i.e. mulched) during site clearing activities will be left as ground cover on-
site. Any vegetation, or debris from tree removal, will be taken off-site and recycled (if possible)
at a location approved by the Harley-Davidson project champion. Other waste materials
generated during the R1 will be collected, removed from the site, and disposed in accordance
with State laws and regulations. These wastes will consist primarily of sampling materials (i.e.
gloves, scoops, etc.), waste paper, food and beverage containers, and expendables. As
practicable, any recyclable material will be segregated for disposal at a State licensed recycling
facility. EA will not comingle RI waste materials with existing Harley-Davidson waste streams
without permission from the Harley-Davidson Project Champion.

411 MEC HAZARD ASSESSMENT

If MEC is identified during the RI, EA will prepare a risk assessment for MEC using the MEC
Hazard Analysis (USEPA 2008) as a qualitative assessment to evaluate the MEC risk present.
Alternatively, if MEC is not identified during the RI, EA will complete a MEC probability
assessment as per DoD 6055.9-M and USACE EM 385-1-97. A summary of the MEC HA
process is provided below.

11 Specifically as noted in Figure 9, a known disposal area exists within the RI footprint area. This area will not be cleared
of any surface debris unless MEC/MD is identified. If MEC or MD is identified EA will communicate with the Harley-
Davidson Project Champion to determine the path forward.
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A qualitative MEC screening-level risk assessment for potential explosive safety risks will be
conducted based on data gathered up to through the RI. An explosive safety risk is the
probability for a MEC item to detonate and potentially cause harm as a result of human
activities. An explosive safety risk exists if a person can come near or in contact with MEC and
act on it to cause a detonation. The potential for an explosive safety risk depends on the
presence of three elements: a source (presence of MEC), a receptor (person), and interaction
(e.g., touching or picking up an item).

The exposure route for a MEC receptor typically is direct contact with a MEC item on the
surface or through subsurface activities (e.g., digging during construction activities). MEC tends
to remain in place unless disturbed through human activity or other natural forces (e.g., storm
events, frost heaving, and erosion). If MEC movement occurs, the probability of direct human
contact may increase, but may not necessarily result in direct contact or exposure.

Each of these primary risk factors will be used to evaluate the field and historic data to generate
an overall hazard assessment rating of either low, moderate, or high. The MEC source is based
on the MEC type, sensitivity, density, and depth distribution. The likelihood of exposure and
thereby injury may be severe (lethal if detonation occurs), moderate (minor or major injury if
detonation occurs), or low (no detonation, and consequently, injury occurs). MEC sensitivity,
the likelihood of detonation and severity of exposure (fuzing and weathering, for instance), may
be very sensitive (e.g., electronic fuzing, land mines, booby traps), less sensitive (standard
fuzing), and insensitive/inert (residual risk or no injury).

Site characteristics are based on site accessibility (no restrictions, limited restrictions, and
complete restrictions to access) and site stability (stable, moderately stable, and unstable).
Finally, human interaction includes the type of human contact (low, moderate, and significant)
and population number and frequency of access (low, moderate, high). Possible receptors will
include residents, site workers, construction workers, and recreational users.

Based on these criteria, low, moderate, and high MEC risks are defined in Table 4-2. As noted
in Section 2.7, the SI concluded that there is a low risk of MEC at fYNOP (low probability of
encountering MEC) given previous removal actions and findings to date.
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Table 4-2: Low, Moderate, and High Munitions and Explosives of Concern
Risk Assessment Categories

MEC Factor Low MEC Risk Moderate MEC Risk High MEC Risk
Low MEC Type (no
detonation and no Moderate MEC Type Severe MEC Type
MEC Source injury) (minor/major injury) (lethal)
Insensitive/Inert Moderate Sensitive MEC Very Sensitive MEC
MEC
Complete restrictions Limited restrictions to No restrictions to
to access
access access

Stable (no MEC

Site Moderately stable (MEC Unstable (MEC
- exposure by natural .
Characteristics events) may be exposed by natural | exposure most likely
events) by natural events )
Low potential for Moderate potential for and High potential for and
and frequency of frequency of contact (e.g.,
I frequency of contact
contact (e.g., no a limited number of the e eneral oublic
Human general public general public has open -9 9 P
. ) has open and frequent
Interaction access, infrequent and somewhat frequent

access, high potential
for surface/subsurface
intrusive activity)

site access primarily | access, few site uses,
by site personnel, no | surface/subsurface
subsurface activity) | intrusive activity possible)

4.12 MUNITIONS CONSTITUENTS BASELINE RISK ASSESSMENT

Baseline human health and ecological risk assessments will be conducted for the site. The latest
USEPA risk assessment guidance (RAGS) will be used for conducting these risk assessments.

The screening levels will be used to determine chemicals of potential concern in the baseline risk
assessment for the data collected during this RI. The screening levels will come from several
sources. Screening levels for the protection of human health will be the USEPA Regional Screening
Levels (RSLs). These values are updated approximately every 6 months, and the most recent values
at the time future reports are prepared will be utilized. The screening levels for non-carcinogenic
compounds, except lead, will be divided by 10 to account for potential occurrence of adverse non-
carcinogenic health effects due to exposure to multiple non-carcinogens. Ecological screening values
for metals in soil are USEPA Ecological Soil Screening Levels (EcoSSLs), Screening Levels
guidance (EPA 2003). It should be noted that surface soil and subsurface soil ecological screening
levels have been identified for surface soil (0 to 12 inches) and subsurface soil (greater than 12
inches) based on the type of ecological receptor that would likely come into contact with the media.
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413 FOLLOW-ON ACTIVITIES

The EA team will prepare an Addendum to the Work plan to describe Phase Il activities.
Following completion of field activities an RI report will be prepared to document the results of
the RI field activities. Based on the findings of the RI, Harley-Davidson may use the data to
support an FS to determine if further action is required, evaluate alternatives, and develop cost
estimates for further action, if warranted. The FS is not a part of this Rl work plan.
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5. QUALITY ASSURANCE PROJECT PLAN
5.1 QUALITY ASSURANCE PROJECT PLAN ORGANIZATION

The QAPP provides general information including definitions and generic goals for data quality,
minimum requirements for QA/QC samples, field documentation, instrument calibration and
maintenance, auditing, data management, corrective action requirements, and reporting. This
QAPP includes elements taken from USACE guidance (EM 200-1-3) and EPA guidance.

5.2 PROJECT ANALYTICAL LABORATORY

Implementation of the project activities will be managed through an organized effort of scientific
personnel and technical resources. QA/QC procedures are in place to ensure defensible data is
obtained to support site evaluation and corresponding conclusions/recommendations. Analytical
services will be provided by Test America Denver of Arvada Colorado, which is a Pennsylvania
certified laboratory (009). Test America Denver is also an accredited DoD Environmental
Laboratory Accreditation Program (DoD ELAP), version 4.2 laboratory. Test America Denver
certifications are provided in Appendix B. Detailed information regarding laboratory personnel,
facilities, and Lab SOPs are presented in the Test America Denver Laboratory Quality Assurance
Project Plan (Laboratory QAPP) (Appendix B).

5.3 QUALITY ASSURANCE AND CONTROL OBJECTIVES FOR DATA
MANAGEMENT

The overall objectives of the QAPP are to provide the methodologies and quality objectives for
obtaining defensible data to support site evaluation and corresponding conclusions and
recommendations. USEPA guidelines entitled Guidance for the Data Quality Objectives (DQOs)
Process illustrate the process of developing a decision rule based upon the site problem statement.
Inputs to the decision rule dictate the necessary data quality to achieve overall project objectives.
DQOs define the performance criteria that limit the probabilities of making decision errors by
considering the purpose of collecting the data; defining the appropriate type of data needed; and
specifying tolerable probabilities of making decision errors. The seven steps of the DQO
development process for this project are presented in detail in Section 4.1.

As summarized in Section Table 4-1, the RI will be performed using a two-phased approach as
summarized below:

First Phase: The first phase of data collection is to include a complete (100%) magnetometer assisted
surface clearance of 18.07 acres of the fYNOP to identify potential areas of concern. During the first
phase of the RI, the collection of new MC soil data will be limited to locations where breached MEC
are identified.

Second Phase: The MEC and MC sampling design will be based on the data gathered during
previous investigations and the first phase of the R1 and will be presented in an Addendum to this
work plan. Analogue or digital geophysical data will be collected from MRSs and AOCs identified
and the subsurface MEC data will be combined with the data collected from previous investigations
to determine the nature and extent of MEC contamination and complete a MEC hazard assessment.
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Soil samples will be collected from the MRSs and AOCs identified during the first phase of the RI
and the additional soil data will be combined with data collected from previous investigations to
determine the nature and extent of MC contamination and complete human health and ecological risk
assessments.

Data quality will be maximized by following established Field SOPs and through use of
standard, accepted, USEPA methods for sampling and analytical procedures. Use of standard
analytical procedures and established data quality objectives will result in data suitable for use as
inputs to the decision rule.

5.4 REGULATION AND GUIDANCE USED TO DEVELOP PROJECT SCREENING
CRITERIA

Because Harley Davidson’s ultimate goal is to obtain site release of liability under PADEP Act
2, the PADEP media-specific statewide health standards will be used as the site screening criteria
for metal and explosives in soil. For the initial evaluation, sample results will be compared to
the PADEP Act 2 SWHS. For soil, the applicable screening criteria are:

e PADEP Medium-Specific Concentrations for Ingestion of Regulated Substances in Non-
Residential Surface Soil (0-2 feet): Direct Contact Numeric Values (mg/kg)

In addition, soil data, used in the risk assessments, will be screened against the EPA Interim Eco-SSL
(USEPA Ecological Soil Screening Levels as of Nov 2010) and the EPA RSLs for Industrial Soil —
(Nov 2014 EPA Regional Screening Level Industrial Soil, update Jan 2015) to adhere to the USEPA
One Cleanup Program. Sample results for characterization of waste will be compared to the PADEP
SWHS and to waste facility-specific criteria to determine ultimate disposition.

A summary of laboratory analytical methods, and a comparison of method detection and/or
reporting limits to the screening criteria is presented below.

5.5 LABORATORY ANALYTICAL METHODS

Field activities will focus on determining nature and extent of MEC and MC in the AOCs and
MRSs which include analysis of select explosives and metals in soils. Soil samples will be
collected from areas containing MEC and MD and at locations where evidence of munitions
related disposal operations are observed during surface clearance or follow on nature and extent
investigations.

Methods to be employed for explosives and metals analysis in soils include USEPA Method
6020A for metals and Method 8330A for explosives. Detailed methodologies for the collection
of environmental samples are provided in Section 4.8. QA/QC samples that will be collected as
part of the sampling program are discussed below in Section 5.7 below. Laboratory Analytical
SOPs for specific analytical methods included in the project sampling program are included in
Appendix B.
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5.6 ANALYTICAL PROCEDURES
5.6.1 Routine Laboratory Analyses

The analytical methods for samples collected will follow those specified in Section 5.5.
Analytical SOPs for the methods included in the sampling program are included in Appendix B.

5.6.2 Method Detection Limits, Quantitation Limits, and Reporting Limits

Analytical sensitivity is an important component of data quality, and it is evaluated using analyte
detection and quantitation levels compared to screening criteria. Analytical methods are selected
based on the method detection and/or reporting limits being lower than the screening criteria.

A list of the analytes, the analytes standard/action levels, and Test America Denver method
detection limits (MDLs) and lab reporting limits (RLs) are shown for soil samples in Table 5-1.

A comparison of the Project Screening Criteria (for each matrix/analyte) to the associated RLs
and MDLs was performed to evaluate whether analytical sensitivity objectives were being met
for all analytes. Project screening criteria for soil are the USEPA Interim Eco-SSL (November
2010), EPA RSL-Industrial Soil (January 2015), and PADEP MSCs for ingestion in non-
residential surface soil (direct contact, 0-2 feet). For analytes with no corresponding Eco-SSL
value, the USEPA Region 5 ecological screening levels (August 2003) were used. The review
confirmed that laboratory RLs and MDLs are acceptable to meet project sensitivity requirements
for the selected metals and explosive analytes expected at the fYNOP. The Site comparison
criteria are shown in Table 5-1.

5.6.3 Laboratory Calibration Procedures

Laboratory instrumentation calibration procedures, frequency, and standards will be consistent
with the requirements of the applicable analytical method, and are summarized in Appendix B.

5.6.4 Laboratory and MC Sampling Quality Control

To ensure data quality several types of QC samples are planned. The types of QC samples that
will be analyzed during the sampling are summarized below.

Field Duplicate: A Field Duplicate is a sample collected from the same location as the “parent”
sample to assess precision. For aqueous samples, a field duplicate is collected by alternating
between the “parent” and field duplicate sample bottles during the filling of the bottles for each
analysis. Aqueous duplicates will be analyzed for the same analysis as the parent sample. Soil
duplicates will be collected by homogenizing, with the exception of the aliquot for volatiles
analysis, prior to splitting between jars in the “parent” and duplicate sample. The aliquot for
VOC analysis will be collected prior to homogenization of the remaining aliquots. Soil
duplicates will be analyzed for the same parameters as the parent sample. The identity of
duplicates will be withheld from the laboratory by using a specific sample identification code.
The field duplicate sample will be recorded with the “parent” sample identification code on a
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sampling record form. A field duplicate sample will be collected for each matrix at a frequency
of 10 percent (1 for every 10 samples collected per matrix).

Field Rinsate or Equipment Blank: A Field Rinsate (Equipment) Blank is a sample of
certified metal-free and organic-free distilled/deionized water poured into or over or pumped
through the sampling device, collected in a sample container, and transported to the laboratory
for analysis. Rinsate blanks are used to assess the effectiveness of equipment decontamination
procedures. Rinsate blanks will be collected immediately after the equipment has been
decontaminated. For any non-dedicated equipment used to take samples, rinsate blanks will be
collected at a rate of 10 percent (1 for every 10 samples collected using the equipment). Rinsate
blanks will not be collected when precleaned, dedicated equipment is used for sampling.

Matrix Spike (MS) and Matrix Spike Duplicate (MSD): MS and MSD samples are spiked
with known concentrations of surrogate compounds to assess recovery and possible matrix
effects, as well as analytical precision. MS/MSD analysis will be requested at a frequency of 5
percent (1 per 20). Analyses will mirror the fullest suite of analyses requested for any sample
included in the sample delivery group. Samples requested for MS and MSD analyses will be
clearly identified on the accompanying COC form. Information associating normal samples with
the requested MS/MSD (and other QC samples) will also be included on the COC, or referenced
on the COC and included on an associated QC sample batching sheet.

Temperature blank: Temperature blanks verify that samples have been maintained at 4 degrees
Celsius during transportation from a project site to the laboratory. The temperature blank which
is provided by the lab will consist of a sample container filled with non-preserved potable or
distilled water to be included in each cooler containing samples for analysis.

In addition to the above noted QC sample, the analytical laboratory also performs QC procedures
to ensure data quality. Type and frequencies of specific QC samples performed by the laboratory
are dependent upon analytical requirements specific to the method analyzed. Internal QC
methods require performance on a sample batch basis and include analyses of method blanks,
laboratory control samples (LCSs), and actual environmental samples as duplicates and
MS/MSDs. Laboratory QC procedures will be consistent with the requirements of the applicable
analytical method and are summarized in the Laboratory method SOPs (Appendix B).
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Table 5-1. Evaluation of Potential Chemical-Specific Measurement Quality Objectives for Soil

PADEP Medium-Specific Preferred
Concentrations for Maximum Lab
Ingestion of Regulated Method Limit Method
Chemical EPA EPA RSL Substances in Non- of Limit of Lab
Abstract Interim | Industrial | Residential Surface Soil (0- | Quantitation Detection | Reporting
Service Eco-SSL Soail 2 feet): Direct Contact (LOQ), Sail (MDL) Limit (RL)
Analyte Abbreviation Number (mg/kg) (mg/kg) Numeric Values (mg/kg) (mg/kg) (mg/kg) (mg/kg)
2,4-Dinitrotoluene 2,4-DNT 121-14-2 1.28° 74 260 0.3 0.0498 0.25
2,6-Dinitrotoluene 2,6-DNT 606-20-2 0.0328 ¢ 15 2,800 0.3 0.0542 0.25
Nitroglycerin NG 55-63-0 NSL 82 280 6 0.78 51
Antimony Sb 7440-36-0 0.27 470 1,100 2 0.014 0.2
Barium Ba 7440-38-2 330 220,000 190,000 0.5 0.071 0.25
Copper Cu 7440-50-8 28 47,000 100,000 1 0.071 2.5
Lead Pb 7439-92-1 11 800 1,000 15 0.018 0.4
Nickel Ni 7440-02-0 38 22,000 56,000 1 0.025 0.35
Zinc Zn 7440-66-6 46 350,000 190,000 2 0.3 25
Notes:

EPA Interim Eco-SSL - USEPA Ecological Soil Screening Levels as of Nov 2010
EPA RSL Industrial Soil - Nov 2014 EPA Regional Screening Level Industrial Soil, update Jan 2015

PADEP Medium-Specific Concentrations - PADEP Non Residential Soil Direct Contact 0-2 ft, Jan 2011
a - USEPA Region 5 SQUIRT August 2003, http://epa.gov/region5/waste/cars/pdfs/ecological-screening-levels-

200308, pdf

NSL - No screening Level
Laboratory Reporting Limits provided by Test America

5-5
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5.7 FIELD QUALITY CONTROL
5.7.1 MC Sampling Quality Control

As discussed in Section 5.6, QC samples will be collected during MC sampling. QC samples
will be collected at the following frequency:
e Field duplicate samples will be collected at a rate of 10 percent (1 per 10 samples)
e MS/MSDs will be collected at a rate of 5 percent (1 MS and 1 MSD per 20 samples from
the same location)
e One temperature blank will be analyzed per cooler
e Rinsate (equipment) blanks (if non-dedicated sampling equipment is used) will be
collected at a rate of 10 percent (1 per 10 samples).

5.7.2 Field Logs and Records

As presented in Section 4, original field logs and records will be maintained by the SUXOS and
UXOQCS as part of the project files. As the project activities progress, the UXOQCS will
monitor the usefulness of the project filing system for information retrieval. If additional files
are needed, the filing structure may be expanded as necessary to include relevant information. A
summary of field documentation and procedures used for the collection of quality field data
during the RI activities is discussed below.

5.7.2.1 Field Documentation and Chain-of-Custody

Field documentation and COC procedures will be performed as indicated in Section 4. COCs
will be reviewed to ensure consistency with the QAPP/work plan and to ensure the correct
sample identification is used and correct analytes/methods are being requested. Data collection
records generated during surface clearance and UXO investigation activities will be reviewed for
completeness to ensure appropriate information is collected (to include but not limited to
quantity of MD/MEC and cultural debris in each grid, qualitative evaluation of anomaly density
per grid, and any other notable features within a grid).

5.7.2.2 Daily Quality Control Reports

Daily work activity summary reports will be maintained by the UXOQCS. These daily reports
may include, but are not limited to, the following items:

QC reports and findings

Health and safety reports from the UXO SO (including activity log)
Reports on any emergency response actions

MPPEH/MEC discovery and classification of the item

Records of site work and progress.

The Daily QC activities will be recorded on the Daily QC Report form (Appendix D). The daily
QC Reports provide backup information and are intended to document field progress and
findings and aid in the preparation of the monthly progress reports. QC reports will be checked
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daily by the Project Manager and or Task Manager to ensure appropriate information is being
captured. At the conclusion of the project, the QC reports will become a permanent part of the
record.

5.7.2.3 Field Log Books

Field personnel will be responsible for maintaining paginated, bound, and dated hard copy Field
Log Books to record activities that occur each work day. The Log Book will document
compliance with the health and safety plan. The following is a partial list of the types of
information that may be recorded in the logbook:

e Name and title of author; date and time of entry; and physical/environmental (weather
included) conditions during the daily field activities

e Documentation of the performance and content of daily health and safety meetings

e Names of field personnel. start and stop times of work, and break times

e Specific description of the work being conducted

e Any incidents or other unusual events that occur on that day

e Names and titles of all site visitors

e Sampling activity purpose and plan

e Type of sampled media (i.e., surface soil)

e Sample collection method (i.e., grab-into sample container)

e Number, type, and volume of samples taken

e Sample Identification (ID) number of each sampling point

e Description, location, and elevation of the sampling point

e Sample description

e Analysis, number of containers, and preservation required

e Date and time sample was collected

e Instrument operational check records

e Description of sample collection activities

e Overnight shipper air bill number for each shipment.

The log book will describe conditions or activities leading up to or contributing to a safety
incident or lost time due to safety. Pertinent information regarding the site activities will be
documented as near to real-time as possible. Entries in the logbook will be signed and dated. Log
books will be checked periodically to ensure appropriate information is being captured. At the
conclusion of the project, log book entries will become a permanent part of the record
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Entries will be made in permanent, waterproof ink, and corrections made in the logbook will be
marked through with a single line and then dated and initialed. After checking the validity of the
data in the field notes, the Task Manager, SUXOS or his designee will reduce the data onto the
daily/weekly field progress form.

5.7.2.4 Quality Control Log Book

The UXOQCS will maintain a separate QC Log Book that summarize field QC inspections.

The log book will document compliance with the work plan and specify workmanship
acceptability. Each log book will be portable and dedicated to the event or site. QC Log Books
will be maintained as paginated, bound, and dated hard copy logs. The area and work function
being inspected, and the date will be recorded. Each log book entry will be event-, area-, or site-
specific and clearly noted accordingly. QC Log Books will be turned over to the Project Manager
and become a permanent part of the contract record, in addition to the completed specific QC
forms specified above.

5.7.2.5 Test, Maintenance, and Calibration Records

Instrumentation used in the field will be tested with sufficient frequency and in such a manner
that accuracy and reproducibility of results are consistent with the manufacturer’s specifications.
The method for measuring the instrument response will be to compare the readings to established
concentrations and compare the response to the expected response. Testing, repair, or
replacement records will be filed and maintained by the site manager and may be subject to audit
at any time.

Equipment, instruments, tools, gauges, and other items requiring preventive maintenance will be
serviced in accordance with the manufacturer’s specified recommendation. The manufacturer’s
written maintenance schedule shall be followed to minimize the downtime of the measurement
systems. The operator’s responsibility will be to adhere to this maintenance schedule and to
arrange necessary and prompt service as required. At a minimum, equipment used daily will be
cleaned at the end of each workday and kept in good operating condition. Service to the
equipment, instruments, tools, etc. shall be performed by qualified personnel. In the absence of
manufacturer’s recommended maintenance criteria, a maintenance procedure will be developed
based upon previous use of the equipment. Field instruments will be calibrated per manufacturer
recommendations and the calibration events will be documented in the field notebook or
calibration worksheets.

Any equipment test, maintenance, or calibration task will be documented in a field log book by
the individual performing the task. Testing and maintenance of equipment such as geophysical
instruments, radios, cell phones, vehicles, and machinery will be performed per the
manufacturer’s specifications, this work plan, and applicable SOPs. Geophysical detection
equipment will be tested daily, as specified in Section 4.3.3. At a minimum the test, calibration,
or maintenance log will contain the date and time of the task, equipment name and identification
numbers, name of individual performing the task, and results of the task. Upon project closeout,
all tests, maintenance, and calibration records will be included in the project QC file.
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Equipment Checks

QC for GPS instruments will involve comparing a control point (i.e. existing benchmark
noted in Figure 1) that was established using conventional survey or GPS to confirm GPS
readings are within £1 foot. The results will be documented, and assessed and
summarized in the Daily QC Report.

QC for the analog geophysical instruments (i.e., Schonstedt) will be accomplished
through daily checks that the instruments are functioning before use for field activities.
Each instrument will be tested on the instrument verification strip (IVS). If the instrument
is not able to detect the item, it will be taken out of use until it is repaired.

QC for mowing or earth moving machinery will be accomplished through daily checks
that the equipment used for test pitting is functioning as per the manufacturer’s and
operator’s instructions prior to field activities.

Process and Procedural Inspections:

Checks for the process and procedures used during execution of this work plan will be
conducted by the UXOQCS. Process integrity is defined as conformance to specifications
(i.e., the requirements of the work plan, regulations, and industry standards). These
checks will consist of visual observations of the methods used and will be part of the
inspections conducted during the performance of the work and documented in the QC
Log Book and the QC Report.

QC Inspections:

Magnetometer Assisted Surface Clearance: After the dig team completes a
magnetometer assisted surface clearance for a designated grid, the UXOQCS will
perform a QC inspection of at least 10% of the grid using the same methodology,
techniques and equipment originally used during the investigation. If the UXOQCS
identifies MEC, MD, or metallic debris on the surface which meets or exceeds the size of
a 20mm TP projectile it will be considered a failure.

Intrusive Investigation (for use in Phase I1): After the dig team intrusively investigates
anomalies identified in a designated grid, the UXOQCS will perform a QC inspection of
at least 10% of the grid using the same methodology, techniques and equipment
originally used during the investigation. If the UXOQCS identifies an anomaly within a
cleared hole which meets or exceeds the size of a 20mm TP projectile it will be
considered a failure.

5.7.2.6 Training Records

The UXOSO will maintain a file for each site employee to document qualifications and the
successful completion of the required training courses for that particular employee. The
documentation may be a certificate, letter, memorandum, or other written form of documentation
but must include the training completion date(s). If any required refresher training courses do not
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take place by the anniversary date of the employee’s initial training, there should be a record in
the employee’s file indicating why the training has been delayed and when the training will be
completed.

5.7.2.7 Photographic Records

Photographs will be taken onsite with a digital camera and periodically downloaded for storage and
printing. Each photograph will have an entry in the field logbook indicating the date and time it was
taken. Sampling points will be documented on film and, in some cases, actual photographs of
samples will be taken. Photographs taken to document sample locations will have at least two
reference points.

5.7.2.8 Daily Review of Field Data

At the conclusion of each work day, the field team will provide the UXOQCS any completed
investigation forms, field notes, and inspection reports from that day’s activities. Any issues
arising from the day’s activities will be discussed between the UXOQCS, and appropriate field
personnel. The UXOQCS will record these discussions and resolutions or corrective actions
arising from these discussions will be addressed during the following morning’s safety meeting
and recorded on the Daily QC Report.

5.8 DATA REDUCTION

Data reduction is the process by which raw analytical data generated from laboratory instrument
systems are converted into usable concentrations. The raw data, which may take the form of area
counts, instrument responses, or observations, are processed by the lab and converted into
concentrations expressed in the parts-per-million or parts-per-billion range. Raw data from these
systems include compound identification, concentrations, retention times, and data system print-
outs. Raw data are usually reported in graphic form, bar-graph form, or tabular form. The
laboratories will follow SOPs consistent with the data handling requirements of the applicable
methods as described in Appendix B.

5.8.1 Calculations of Data Quality Indicators

Data Quality Indicators (DQIs) are analytical method-specific qualitative and quantitative
descriptors used in interpreting the degree of acceptability or utility of the data collected.
Principal DQIs include precision, accuracy (bias), representativeness, comparability, and
completeness. Secondary DQIs include sensitivity, recovery, memory effects, limits of
quantitation, repeatability, and reproducibility. Three of these parameters can be quantified:
precision, accuracy, and completeness. Representativeness and comparability are qualitative
descriptors of data integrity. Sensitivity is evaluated by direct comparison of project quantitation
limits to screening criteria. Establishing QC acceptance criteria for the DQIs sets quantitative
goals for the quality of data generated in the analytical measurement process or measurement
systems. Precision and accuracy DQIs are based upon contract laboratory historical control
limits and will be reported in laboratory data packages.
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Precision quantifies the reproducibility or variability of measurements under a given set of field
and laboratory conditions. Typical indices of precision are standard deviation, relative percent
difference, variance, range of values, or coefficient of variation. The coefficient of variation is
defined as the standard deviation divided by the mean, and may be multiplied by 100 to yield a
percentage. The relative standard deviation (RSD) is synonymous with the coefficient of
variation and may also be expressed as a percentage. Duplicate or repeated analysis of the same
sample may be used to quantify precision.

For precision, the RPD (or absolute difference) will be calculated as shown below:

_(X1-Xx2

rPD = { %X1+X2)/2)))><100
Where:

X1 and X2 = the two replicate values.

Accuracy represents the degree of bias in a measurement. This parameter is defined as the
difference between the true value and the value yielded by the method (i.e., the percent
recovery). The true value is generally determined from calibration curves in which known
quantities of the target analyte are artificially introduced (spiked) into the medium from which
the measurement is to be taken. Accuracy can be compromised during sample collection
(perhaps the largest source of bias), sample transport, and final analysis in the laboratory.

In general, accuracy is measured in terms of percent recovery as shown below:

%R :QSSR—SR%A\

Where:

SSR = measured value of the spiked sample
SR = measured value of the unspiked sample
SA = known amount of the spike in the sample

Completeness is the third and final DQI parameter that is quantifiable. It is defined as the
portion of measurements for which valid values were determined compared to the total number
collected. Similarly field sample collection completeness can also be evaluated by comparing
the number of samples actually collected to the number proposed.

Completeness, as defined in WS # 12-1 will be calculated as shown below:

%C = (V§, Jx100
Where:

V = number of measurements judged valid
N = total number of sample results
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Representativeness is a qualitative indicator of how well the data set represents true conditions of
the site. For example, a data set would not be representative if a source of contamination had
been missed on a site and consequently had not been sampled.

Comparability is another qualitative DQI parameter that indicates the degree to which different
data sets may be meaningfully compared. Conditions that influence comparability include
similarity of sampling locations, sampling times, sampling techniques, units of concentration,
and many other sampling and analysis steps. Finally, it is more difficult to compare data sets
with different accuracy and precision.

Analytical sensitivity is an important component of data quality, and it is evaluated using analyte
detection and quantitation levels compared to screening criteria. Analytical methods are chosen
based on the method detection and/or reporting limits being lower than the screening criteria.
However, it should be noted that the level of sensitivity required for comparison to some
comparison criteria often exceeds that available using established methods.

QC Acceptance Criteria are method- and technology-specific protocols and specifications that
demonstrate that data of known and sufficient quality are generated. QC acceptance criteria include
specific limits for sensitivity, recovery, memory effects, limit of quantitation, repeatability, and
reproducibility, and are designed such that if they are consistently met, the project measurement
quality objectives will be achieved, and the resulting data will be sufficient to meet the project DQOs
and support the project decisions.

5.8.2 Precision

5.8.2.1 MS/MSDs
Analytical precision is calculated as the percent relative percent difference (RPD) between
individual measurements of the same property, under similar conditions. Compound and
analyte-specific DQOs for MS/MSDs for each method-matrix combination are presented in
Table 5-2. Failure to achieve project DQOs will result in the actions specified in Section 5.9.

5.8.2.2 Duplicate Analyses
A separate measure of the precision of analytical results, taking into account field variables, is the
comparison of field duplicate results with normal sample results. The DQO for agreement between
duplicate and normal results for organic and inorganic parameters for solid matrices is +30 percent
RPD. If precision falls outside acceptance limits, data may or may not be used at the discretion of the
data user. Laboratory control sample duplicate precision objective is < 25 percent RPD.

5.8.3 Accuracy

Accuracy is the degree of agreement of a measurement with an accepted reference or true

value. Accuracy measures the bias or systematic error of the entire data collection process. To
determine accuracy, an LCS, which is a laboratory blank spiked at a known concentration, will be
run with each preparatory batch, and MS/MSDs will be run at a rate of 1 per 20 project samples. The
laboratory accuracy objective for the project is no target analyte concentrations > 1/2 LOQ
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TABLE 5-2: Measurement Performance Criteria: Metals and Explosives in Soils

Matrix: Soil

Analytical Group or Method: Metals/Explosives
Concentration Level: Low
Sampling procedure: Grab
Analytical Method: Metals 6020A/Explosives 8330A

Data Quality
Indicator (DQI)

QC Sample or
Measurement
Performance Activity

Measurement Performance Criteria

QC Sample Assesses Error
for Sampling (S), Analytical
(A), or Both (S&A)

Overall Relative percent difference (RPD) < 30% when target elements are detected in both S&A
Precision Field Duplicates samples > sample-specific level of quantitation (LOQ) ; Qualify affected sample
results J/UJ for exceedances
Analytical RPD < 25%; Qualify affected sample results J/UJ for exceedances A
yt Laboratory Control <25%; Qualify P
Precision .
Sample Duplicates
(laboratory)
Laboratory limits, as noted below Qualify affected detections J for recoveries above | A
limits; Qualify affected results J/UJ for recoveries below limits; Reject affected non-
Analytical Laboratory Control detect results for recoveries < 10%
Accuracy/Bias Samples
(laboratory) Sh 80-120 Pb 80-120 NG 80-120
Ba 80-120 Ni 80-120 2,4,DNT 80-120
Cu 80-120 Zn 80-120 2,6,DNT 80-120
Laboratory Limits, as listed below: Qualify affected detections J for recoveries above | A
limits; Qualify affected results J/UJ for recoveries below limits; Reject affected non-
i 0,
Analytical detect results for recoveries < 10%
Accuracy/Bias Matrix Spike/ Matrix
. . . Sh 75-125 Pb 75-125 | NG 75-125
(matrix Spike Duplicates i
interference) Ba 75-125 Ni 75-125 | 2,6,DNT 75-125
Cu 75-125 Zn 75-125 | 2,4,DNT 75-125
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TABLE 5-2: Measurement Performance Criteria: Metals and Explosives in Soils

Matrix: Soil
Analytical Group or Method: Metals/Explosives
Concentration Level: Low
Sampling procedure: Grab
Analytical Method: Metals 6020A/Explosives 8330A

Data Quali QC Sample or QC Sample Assesses Error
. b Measurement Measurement Performance Criteria for Sampling (S), Analytical
Indicator (DQI) -
Performance Activity (A), or Both (S&A)
Overall No target anal trations > 1/2 LOQ. A
accuracv/bias Blanks (method blank get analyte concentrations = Q
YIS | and field blank)
(contamination)
A Recovery within £25% of LOQ, will require assessment of direction of bias for A
e LOQ Verification . . Lo
Sensitivity . associated outlier QC or calibration results
Sample (spiked at LOQ) . " . . .
For impact on usability of data for project purposes, use professional judgment
Field Completeness: Samples planned to be collected/ Actual number of samples S&A

Completeness

90% Field Completeness

90% Analytical
Completeness

collected. 90% field completeness goal.

Analytical completeness: Usable analyte results/total number of analyte results.
Usable analyte results are those analytes not qualified as rejected. Data which is J-
qualified data is usable, as long as the data validator recommends to the project team
that it can be used. Data exhibiting a systemic matrix bias may be usable based upon
data validator findings. 90% analytical completeness goal.
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5.8.4 Representativeness

Representativeness expresses the degree to which data accurately and precisely represent a
characteristic of a population, parameter variations at a sampling point, or an environmental
condition. Representativeness is achieved through proper development of the field sampling
program (field sampling plan is discussed in Section 4).

5.8.5 Completeness

Although the completeness objective for field sampling is ideally 100 percent, site-specific
conditions or influences beyond the control of the field sampling team may impact this objective.
Therefore, the completeness objective for this project is identified as >90 percent. The
Laboratory completeness objective for the project is > 90 percent, which means having 10
percent or less of the analytes qualified as rejected. Any issues affecting this objective will be
documented and brought to the immediate attention of Harley-Davidson.

5.8.6 Comparability

Comparability expresses the confidence with which one data set can be compared to another
based on a comparison of sampling and analytical procedures as well as sampling results.
Comparability will be controlled by using standardized operating procedures.

5.8.7 Sensitivity

A comparison of laboratory MDLs and laboratory reporting limits to standard/action levels was
performed to evaluate whether analytical sensitivity objectives were being met. Table 5-1
illustrates the results of the evaluation.

As discussed in Section 5.5.2 and shown on Table 5-1, RLs achieved using standard laboratory
methods are sufficiently lower than standards/Action levels so no method adjustments were
necessary. Laboratory sensitivity project requirements include recovery with +- 25 percent of
the LOQ.

A summary of QC procedures, responsibilities, criteria, and actions is presented in table 5-3.

5.9 DATAVALIDATION AND REPORTING

Laboratory data will be electronically downloaded into a database and validated. Laboratory
data will be independently validated by a third-party. The electronic data will be submitted with
the Final R1 Report. Data validation qualifiers will be entered into the database and a data quality
report prepared to document precision, accuracy (bias), representativeness, comparability,
completeness and sensitivity. The validated laboratory data along with the field data will be used
to prepare the RI Report. Laboratory MC data reports will meet the deliverable package and EPA
data forms shown on Table B-5, and electronic data will be provided to Harley-Davidson and the
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Leidos database administrator for use with ArcGIS database in accordance with the EDD format
shown on Table B-6 (https://www.fynop.com) (Appendix F).

5.10 QC PERFORMANCE SYSTEM AUDITS
5.10.1 Field Audit Procedures

The EA Program QC Manager will be responsible for verifying compliance with this QAPP
through audits and surveillance. The Project Manager will to inspect/audit the quality of work
being performed and verify that the work practices conform to specifications of this work plan or
other applicable guidance. Discrepancies will be communicated to the responsible individual and
documented in the QC Log Book and Weekly QC Report. Corrective actions will be verified by
the Program QC Manager and recorded in the Weekly QC Report. The Inspection
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Table 5-3: Summary of QC Procedures, Responsibilities, Criteria, and Actions

Definable . A
. Responsible S Action if Failure
Activity Feature of Procedure Frequency Pass/Fail Criteria
Personnel Occurs
Work
Planning/ Establishment of Task Gather all GIS data from Once Scales are in feet, o Reviewall
Pre- GIS Manager, provided historical records, measurable using data/input with
mobilization GIS Manager georeferenced project location, engineering scale. GIS staff. Do not
and develop GIS maps for Key map included. proceed until
conceptual site activities (e.g., Project name and corrections are
grid network, site boundaries). location correct. reviewed and
Grid network proper accepted by Lead
size. STR. Notify PM
and the Program
Manager.
Planning/ Document Task Follow established EA Once Document not in Internal corrective
Pre- management and Manager, document control guidelines. compliance with EA action meeting.
mobilization | control Technical dog:um.ent control
) guidelines.
Editor
Planning/ Subcontracting PM or Task Issue subcontractor requests for | Once Verify qualifications, Review Terms and
Pre- Manager, proposal or review blanket safety record, training, Conditions for
mobilization Procurement purchase orders. and appropriate corrective actions.
licenses are up to date
Manager, and acceptable.
Contracts Subcontracts are
Manager, executed.
Health &
Safety
Manager
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Table 5-3: Summary of QC Procedures, Responsibilities, Criteria, and Actions

Definable R ibl Action if Fail
Activity Feature of eSponsibe Procedure Frequency Pass/Fail Criteria cHion TTratiure
Personnel Occurs
Work
Planning/ Personnel Task o Verify all health and training Once e All personnel meet or ¢ Provide required
Pre- qualifications Manager, certification/qualifications for exceed the training training or replace
- all proposed personnel are requirements and/or personnel. Notify
mobilization UX0QCS/ appropriate and current for certifications for the PM and the
UXOSO, assigned activities. assigned positions. Program Manager.
SUXO0S e For UXO personnel, verify
qualification in accordance with
DDESB TP-18.
Planning/ Procurement of | UXOQCS/ | e Order all supplies in Once o All supplies and e Review purchase
Pre- supplies/ UXO0SO0, accordance with_corporate materials received. orders.
mobilization | materials SUXOS procurement policy. ¢ Inspect supplies and ¢ Review project
’ e Establish purchase requisitions. material for damage. schedule for
Task ¢ Reserve corporate equipment. ¢ Function-check all schedule impacts.
Manager, equipment in ¢ Replace all
Procurement accordance with defective
Manager, operator or supplies_/materials
Corporate manufacturers’ and equipment.
! handbooks. ¢ Notify PM and the
Equipment Program Manager.
Manager
Field Site-specific Task o Verify that all on-site personnel | Once (foreach | e Demonstrated e Escort individual
Operations training Manager, h_ave bee_n_give(l t_he necessary | new personnel, knov_vl_edge_o?c site- _ from project an_d
UX0QCS/ site-specific training (e.g., GPS, throughout specific training topics exclude from site
data management, vendor . through Q&A, or complete on-
UXO0SO, escort, work plan, SOPs etc.). field equipment operational site training for
SUXO0S operations) review, etc. individual.
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Table 5-3: Summary of QC Procedures, Responsibilities, Criteria, and Actions

Definable R ibl Action if Fail
Activity Feature of esponsib'e Procedure Frequency Pass/Fail Criteria cHion TTratiure
Personnel Occurs
Work
Field Survey MRS UX0QCSs/ Verify that MRS boundaries are | Initial and as MRS boundaries and ¢ Review coordinate
Operations boundaries and UXO0SO0, demarcated using GPS. required grids _matc_h CSM as accuracy.
grids SUXOS All grids nodes stakes marked described in work plan. | e Check GPS for
’ with grid 1D number. Grid nodes are marked accuracy error.
Data All grid numbers entered into per work plan. o Notify PM and the
Manager, data system. GPS does not meet Program Manager.
GIS Manager daily accuracy check of
horizontal GPS +1.0
foot of known
benchmark coordinate.
Field Magnetometer- uXxoQcCs/ Identify, remove, and document | Daily/each All detectable surface o Initiate corrective
Operations assisted surface UXO0SO0, all surface MEC/UXO and anomaly MEC/UXO removed. action request.
clearance SUXOS MD. Ideppfy and remove gll o Notify PM and the
non-munitions related debris. Program Manager.
Field Mag and flag UX0QCs/ Mag and flag in accordance Daily/each Analog handheld » Replace or repair
Operations subsurface UXO0SO0, with work plan and SOP. anomaly magnetometers not handheld
analog-detected SUXOS operating in . mggnetometer;.
) accordance with e Initiate corrective
anomalies Operator Manual. action request.
(Phase 11 - if Equipment fails IVS.
applicable) Subsurface anomaly
not detected and
flagged.
Field Qualitative UX0QCSs/ Anomaly survey data Daily/each Data downloaded and | e Do not produce
Operations mapping of UXO0SO0, downloaded, imported to GIS, | Ggps cumulative anomaly final map until
flagged SUXOS mapped, and checked. map qreated, no errors corrected.
. mapping errors found.
anomalies
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Table 5-3: Summary of QC Procedures, Responsibilities, Criteria, and Actions

Definable

Activity Feature of Responsible Procedure Frequency Pass/Fail Criteria Action if Failure
Work Personnel Occurs
Survey GPS operating to Daily Horizontal GPS +£1.0 ¢ Do not proceed
project specifications. foot of known with survey until
benchmark coordinate. GPS operates
within accuracy
limit.
Field DGM (Phase I1- Project Perform DGM to project Daily Established e Perform root
Operations if applicable) Geophysicist, specifications _ measurement criteria cause analysis,
UX0QCS/ Ver_lfy mstrumen.t tests (daily achieved identify issues(s),
static and dynamic at IVS) propose
UX0S0 modifications (as
needed).

o Re-work, as

needed.
Field Anomaly uxoQcs/ Utilize GPS and magnetometer | Daily Horizontal GPS +1.0 e Do not proceed
Operations Reacquisition UXOSO to reacquire anomalies, as foot of known with reacquire
(Phase Il — if identified on dig sheets. benchmark coordinate. until GPS operates
applicable) Unable to within accuracy
identify/locate anomaly limit.

e Perform root
cause analysis,
identify issue(s).

[ ]

Field Intrusive UX0oQcCs/ Intrusively investigate all Daily/each Selected anomaly o Initiate corrective
Operations investigation UXO0SO0, subsurface anomalies selected anomaly detected to depth of action request.
(Phase 11 — if SUXOS (at least 10% of total) within detection of handheld | e Notify PM and the
. each grid. magnetometers. Program Manager.
applicable) Following
investigation, presence
of MEC/UXO/MD at

selected anomaly
constitutes failure.

5-20

EA Engineering, Science, and Technology, Inc., PBC.

April 2015



Draft Final Work Plan for the RI of the MRAs at the

Former York Naval Ordnance Plant, York Pennsylvania

Table 5-3: Summary of QC Procedures, Responsibilities, Criteria, and Actions

Definable R ibl Action if Fail
Activity Feature of eSponsibe Procedure Frequency Pass/Fail Criteria cHion TTratiure
Personnel Occurs
Work
Field MPPEH UXOQCS/ | e Verify certification is per work | Daily/as Discovery of any o Initiate corrective
Operations procedures UXO0SO0, plan MPPEH Management required MPPEH within action request.
SUXOS SOP and EM 385-1-97. material certified as ¢ Notify PM and the
MDAS. Program Manager.
o Re-investigate
anomaly location.
Field MC sampling Task e Collect soil sample beneath Each Chain of custody o Initiate corrective
Operations Manager, each compromi_sed MEQ with | Compromised broken. action request.
UX0QCS/ exposed explosives or high MEC or High Sample procedures not | e Notify PM and the
MD and post detonation for followed. Program Manager.
UXOSO, MC analysis. MD Area o Re-sample.
SUXOS e Maintain chain of custody.
Field Demobilization Task o Verify MRS is returned to near | Once Walk through by the o  Develop final
Operations Manager, original condition. property owner. punch list of
Site condition found corrective
UX0QCs/ acceptable by the actions to return
UXOS0, property owner. the site to
SUXQOS, acceptable
Data condition.
Manager e Notify PMand
the Program
Manager.
Field Evaluation of PM/Task e Review and validate data per Once No data rejected. e Re-review or
Operations | analytical data Manager, the approved QAPP. revise, as required.
Project e 100% of data will be reviewed o Notify PM and the
. and verified Program Manager.
Chemist e 10% of data will be validated o Perform
Corrective Action,
as needed.
e Re-collect data, as
needed.
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Table 5-3: Summary of QC Procedures, Responsibilities, Criteria, and Actions

Definable

Activity Feature of Responsible Procedure Frequency Pass/Fail Criteria Action if Failure
Personnel Occurs
Work
Final Project | Report PM/Task o Verify that report has been Once per Report has been o Take appropriate
Report and preparation Manager, prepared per guidance and version reviewed, comments action to obtain
Closeout Lead Senior provides the required submitted addressed and resolved, report approval.
. information to meet project and approved.
Technical objectives.
Reviewer
Final Project | Report Data Manger | e Audit of the following items: Once Any missing report o Conduct corrective
Report and preparation UX0QCS/ tabulation of all MEC, MD and Discrepancies in grid action meeting to
Closeout UXOSO other material recovered during tracking determine
' the removal action is accurate discrepancies and
SUXOS, and complete. required action.
e Daily records
¢ Grid tracking system
e QC reports and results
e USACE 948 QA acceptance for
all grids
Final Project | Data archiving PM/Task e Have lab prepare Electronic Once Data is accepted by e Revise data
Report and and closeout Manager, Data Deliverable. Submitto client. packa_ge and re-
Closeout Project Client. submit.
Chemist
Final Project | Data archiving PM/Task | e Verify purchase orders, vendors | Once Release of claims not o Resolve issues
Report and and closeout Manager, and subcontractors have been received. with Contracts
Closeout Procurement Glosed out. Manager and
¢ Run internal accounting Procurement
Manager, commitment reports to verify Manager.
Contracts outstanding balances.
Manager
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Schedule and Tracking Form is to be used by the Program QC Manager for planning, scheduling,
and tracking the progress of audits (Appendix D). The information on the form is to be current
and reviewed by the Program QC Manager. Audit activities and corrective actions are to be
documented by the Program QC Manager in accordance with this chapter and the audit records
are to be maintained as part of the project QC file.

A corrective action shall be initiated during the field work when precision, accuracy,
completeness, representativeness, or comparability are not met or changes are made in the field
that do not meet the scope of work requirements or other conditions are identified that are not
acceptable. The PM or Task Manager will make unannounced trips to verify that work is being
performed in accordance with the work plan. To document the findings, a report will be filed
which lists the problems encountered and the corrective action implemented. A stop-work order
may be issued by the PM or Field Task Manager, if no resolution can be reached. Additional
discussions of corrective actions are presented below.

5.10.2 Laboratory Audit Procedures

If a particular analysis is deemed “out-of-control”, corrective action will be taken to ensure
continued data quality. Actions which may be taken include, but are not limited to:

Rechecking calculations

Checking QC data on other samples

Auditing laboratory procedures

Reanalyzing the sample if the holding time requirements have not been exceeded
Accepting data with the acknowledged level of uncertainty

Qualifying the data as unusable

The laboratory QA Manager will be responsible for initiating laboratory corrective action within
48 hours of the time it was noted. Additional corrective actions are discussed below.

5.11 PROCESS AND PROCEDURAL FAILURE

Process integrity is defined as conformance to specifications (i.e., requirements of the work plan,
regulations, and industry standards). Checks for process integrity will consist of visual
observations of the methods used and will be a significant part of the Follow-Up Inspections and
documented on the Quality Control Surveillance Report for each inspection.

Defined as conformance to the requirements of the work plan, checks for procedural integrity
will consist of observations of specific procedures used, and the accuracy of those methods. The
results of these inspections will be documented on the Quality Control Surveillance Report.

Non-conformance with process or procedural requirements will be addressed by the UXOQCS
with the appropriate team leader (e.g., SUXOS, survey crew leader, etc.). If the nonconformance
is found to affect safety or overall product quality, work will cease until an appropriate resolution
is identified and implemented, and the SUXOS/Field Task Manager will be notified. Once the
UXOQCS, appropriate team leader, and SUXOS/Field Task Manager are satisfied with the
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suggested corrective action, the action will be implemented and documented in the log book and
on forms contained in Appendix D.

If the failure directly affects product quality, or is otherwise determined by the UXOQCS to
require a follow-up action, a Nonconformance Report will be prepared and submitted. The
Nonconformance Report will include a detailed written description of the nonconformance item,
and required follow-up actions, developed and signed by the UXOQCS. A copy of the completed
form will be provided to the SUXOS and Project Manager as notification of the failure. In
response, the EA project team will have a period of 2 working days to provide a plan for
corrective action for the failure, and not more than 5 working days from the date of issue of the
Nonconformance Report to complete the corrective action. Once the corrective action has been
completed, it will be documented on the form and, if approved, will be signed by the UXOQCS
and Project Manager. These signatures will indicate that the failed work has been corrected,
accepted, and the Nonconformance Report will be closed. A copy of the Nonconformance
Report and any relevant attachments will be placed in the project QC file, along with Follow-Up
inspection documents.

If the failure of process or procedure occurs more than once for the area where a particular team
is working, a Correction Action Request will be prepared. The Corrective Action Request will
specify whether a Corrective Action Plan is needed. The UXOQCS will meet with the
appropriate team leader and members to determine the corrective course of action. During
follow-up QC inspections, the UXOQCS will ensure and document in the UXOQCS Log Book
and the QC Report that agreed upon corrective actions have been implemented.

5.12 DEFICIENCY IDENTIFICATION AND RESOLUTION

While deficiency identification and resolution occurs primarily at the operational level, QC
audits provide a backup mechanism to address problems that either are not identified or cannot
be resolved at the operational level. The project team is responsible for verifying that
deficiencies are identified and documented as prescribed herein and corrected in a timely
manner. Deficiencies identified by the project team will be corrected by operational staff and
documented by the UXOQCS.

5.12.1 QC Failure Criteria

QC failure is defined as non-conformance with: 1) provisions of the work plan and 2) industry
standards. QC pass/fail criteria are presented in Table 5-2. In the event of a QC failure, a follow-
up corrective action is required using the procedures described below. For surface clearance and
intrusive investigation, grids that fail the Pass/Fail Criteria, or Quality Assurance (QA)
surveillance, will be re-cleared.

5.12.1.1 Equipment Failure

If equipment is not operating properly, it will be repaired or taken out of service and replaced with
suitably operating equipment. On a case-by-case basis, the UXOQCS will evaluate whether the
equipment failure has compromised data quality and will determine the appropriate corrective action.
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Should any detection instrument fail to function or cannot detect items during the daily check, the
operator and field team leader will determine and resolve the equipment failure. If the failure cannot
be determined and repaired, the instrument will be shipped offsite for repair. A replacement will be
used once it has successfully processed through the daily check and has been confirmed and
documented by the UXOQCS. The UXOQCS will review this type of failure on a case-by-case
basis to determine whether the failed instrument may have compromised data quality.

5.13 DATA CORRECTIVE ACTIONS
5.13.1 Introduction

Corrective actions are those measures taken to rectify a laboratory or field measurement system
that does not comply with this QAPP. Any personnel engaged in project work that discovers or
suspects a nonconformance is responsible for initiating corrective actions and reporting them to
the Field Task Manager and PM.

A Correction Action Request can be issued by any member of the project team. If the individual
issuing the Correction Action Request is also responsible for correcting the problem, then he/she
should document the results on Part B of the Correction Action Request. Otherwise, the
Correction Action Request should be forwarded to the Project Manager who is then responsible
for evaluating the validity of the request, formulating a resolution and developing a corrective
strategy, assigning personnel and resources, and specifying and enforcing a schedule for
corrective actions. Once a corrective action has been completed, the Correction Action Request
and supporting information will be forwarded to the Program QC Manager for closure. Sufficient
information will be provided to allow the QC reviewer to verify the effectiveness of the
corrective actions.

The recommendations provided in the Correction Action Requests and implemented in the work
plan will be reviewed during Follow-Up QC inspections. The purposes of this Correction Action
Request review are to ensure that established protocols are implemented properly, verify that
corrective action commitments are met, ensure that corrective actions are effective in resolving
problems, identify trends within and among similar work units, and facilitate system root cause
analysis of larger problems.

The Program QC Manager will determine whether a written Corrective Action Plan is necessary,
based on whether or not any of the following are met: the Correction Action Request priority is
high, deficiency requires a rigorous corrective action planning process to identify similar work
product or activities affected by the deficiency, or deficiency requires extensive resources and
planning to correct the deficiency and to prevent recurrence. The Corrective Action Plan will be
developed by the Project Manager and approved and signed by the Program QC Manager. The
Corrective Action Plan will indicate whether it is submitted for informational purposes or for
review and approval. In either event, operational staff is encouraged to discuss corrective action
strategy with the UXOQCS throughout the process.
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5.13.2 Field Corrective Action

Corrective action will be undertaken when a non-conforming condition is identified. The
sampling team shall record any problems requiring corrective action in the field notebook, and
notify the Field Task Manager at or before the end of the sampling day. If further action is
required, the Field Task Manager will report the problems to the PM, who will report them to
Harley-Davidson if necessary. All correspondence will be recorded either in the field notebook,
in archived emails, and/or in written reports. A non-conforming condition occurs when QA/QC
objectives are not met, or when procedural practices or other conditions are not acceptable.

5.13.3 Laboratory Corrective Action

Corrective action will be taken by the laboratory to ensure continued data quality. Laboratory
corrective actions procedures are outlined in the Laboratory QAPP in Appendix B. Laboratory
corrective actions will be reported to the Task Manager or PM and documented in project
records.

5.13.4 Corrective Action Request Tracking

Each Correction Action Request must be given a unique identification number and tracked until
corrective actions have been implemented in the field, documented, and the Correction Action
Request submitted to the Project Manager for verification and closure.

5.14 LESSONS LEARNED AND OTHER DOCUMENTATION

The lessons learned through the discrepancy management process are documented on Correction
Action Requests and Corrective Action Plans. To share the lessons learned, these documents will
be submitted to Harley-Davidson through a Weekly QC Report, which summarizes the week’s
QC activities and includes a grouping of the Daily QC Reports and any other pertinent reports
created during the week.

Correction Action Requests should be cited in the Weekly QC Report. Minor deficiencies
identified during a QC audit that are readily correctable and can be verified in the field are to be
documented in the QC Log Book and Weekly QC Report without initiating a Correction Action
Request. Discrepancies that cannot be readily corrected will be documented by the UXOQCS on
a Correction Action Request and in the Weekly QC Report. Copies of Correction Action
Requests will be referenced in and attached to the Weekly QC Report. Corrective Action Plans
will also be attached to Weekly QC Reports to document the final outcome of the deficiency.
Similar or related deficiencies may be addressed on a single Corrective Action Plan.

5.15 PREVENTATIVE AND CORRECTIVE ACTIONS TO ENSURE QC

The preventative and corrective actions incorporated within this QAPP are designed to prevent
and correct quality problems that may arise during the RI. The procedures facilitate process
improvements and describe the available mechanisms to identify, document, and track
discrepancies until a corrective action has been verified.
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5.15.1 Preventative Maintenance

Periodic preventive maintenance is required for sensitive equipment. Instrument manuals will be
kept on file for reference. The troubleshooting chapter of factory manuals may be used in
assisting personnel in performing maintenance tasks. The frequency of preventive maintenance
for field equipment is indicated in each operating instruction manual. Field equipment is
checked by field personnel under the supervision of the field coordinators.

Major instruments in the laboratory are covered by annual service contracts with manufacturers.
Under these agreements, regular preventive maintenance visits are made by trained service
personnel. Maintenance is documented and maintained in permanent records by the individual
responsible for each instrument. Laboratory management is responsible for preparation and
documentation of the program. Laboratory maintenance practices are described in Appendix B.

5.15.2 Preventive Measures

While the entire QC program is directed toward problem prevention, certain elements of the
program have greater potential to be proactive. Should these preventive measures fail, tracking
and communicating discrepancies also provide a mechanism for preventing recurrence.

5.15.3 Continual Improvement

A continual improvement process will be implemented for the project. Project staff at all levels
will be encouraged to provide recommendations for improvements in established work processes
and techniques. The intent is to identify activities that are compliant but can be performed in a
more efficient or cost-effective manner. Typical quality improvement recommendations include
identifying an existing practice that can and should be improved (e.g., a bottleneck in
production) and/or recommending an alternative practice that provides a benefit without
compromising prescribed standards of quality. Project staff should bring their recommendations
to the attention of the UXOQCS/ UXOSO, UXO Team Lead through verbal or written means.

Deviations from established protocols will not to be implemented without prior written approval.
Where a staff-initiated recommendation results in a tangible benefit to the project, public
acknowledgment will be given the Project Manager.
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Figure 1 - AOC and MRS Location Map
MMRP RI Former York Naval Ordnance Plant

Source:
ESRI 2012
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FIGURE 7
FYNOP REMEDIAL INVESTIGATION SCHEDULE
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Figure 9 - Remedial Investigation Study Area Grids
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SITE SPECIFIC ADDENDUM TO GENERAL HEALTH AND SAFETY PLAN FOR
FORMER YORK NAVAL ORDNANCE PLANT 04/15

This document shall be maintained on site with the Project Work Plan. General Health & Safety Plan
(GHASP) for Hazardous Waste & Environmental Services conducted by the Site Characterization and
Remediation Group of EA Engineering Science & Technology (July 2014).

Client:_Harley-Davidson Motor Company Operations, Inc.

Project Name/Number:__Former York Naval Ordnance Plant (fYNOP)

Site Location/Address: 1425 Eden Road, Springettsbury Township, York, Pennsylvania

Site Description/History:  The formerly used defense site (FUDS) was operated under a contract for
the manufacture and assembly of 40 millimeter (mm) twin and quadruple guns and gun mounts, 37
mm guns and carriages, 3-inch and 90mm anti-aircraft gun mounts, and Navy shields and gun slides.
Two proof testing ranges were constructed onsite for the testing of machine guns (including the 40
mm, 3-inch and 37 mm guns). Facilities constructed in the proof testing area (referred to as the
Magazine Area in 1959) included proof testing ranges (Buildings 14 and 16) along with ammunition
storage buildings/magazines (Buildings 17 through 23).

In the early 1950s, during the Korean War, the FUDS was used for the manufacture of 3-inch and
.50-caliber guns and 20-mm aircraft machine guns. Toward the end of 1955, the plant began to
manufacture power drive units for the 5-in./54-caliber guns along with the 20-mm aircraft machine
guns. ltis likely that proof testing was continued during this period. In addition, it is noted that a
mission statement presented in historical documents indicated the YNOP also was authorized to
“dispose of unserviceable and/or dangerous ammunition and explosives, from whatever sources
received”. No information was found to indicate that this process was conducted onsite. In addition,
historical maps do not document the location of an open burn/open detonation (OB/OD) area which
would likely have been used for this type of operation.

Munitions associated with the .50-caliber, 20-mm, 37 mm, 40 mm and 3-inch guns were likely stored
onsite and fired in the proof testing ranges. Previous investigations at the FUDS have identified five
range areas (some labeled as disposal areas) along with two areas of concern (AOCs) related to
former proof testing operations at the FUDS.

Work Description: The first phase consists of: 1) assessing the presence or absence of MEC and
identifying potential AOCs within the FUDS; 2) removing metallic debris from the surface to facilitate
additional investigation using analogue or digital geophysics, and; 3) assessing the presence or absence of
MC in soil. The second phase consists of: 1) assessing the nature and extent of MEC within AOCs
identified in the first phase; 2) assessing the nature and extent of MC contamination (to include 2,4-
dinitrotoluene, 2,6-dinitrotoluene, nitroglycerine, antimony, barium, copper, lead, nickel, and zinc) in soil
within the AOCS identified in the first phase, and; 3) assessing the risk from MEC using the MEC Hazard
Assessment and the risk from MC to human health and the environment.
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APPROVALS:

This Addendum to the July 2014 GHASP has been prepared under the supervision and review of a
Certified Industrial Hygienist certified by the American Board of Industrial Hygiene

Y = VO

Program Health and Safety Manager: 22 April 2015
Pete Garger, CIH (ABIH No. 3118) Date

Project Manager: M“‘a““g o W-f 22 April 2015
IVIINT v INCIHI Date
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EMERGENCY CONTACT INFORMATION:

04/15

Contacts

Name

Phone Number(s) work/cell

Project Manager

Mike O’Neill

410-584-7000/410-207-1500

Program Health and Safety Manager

Pete Garger

410- 584-7000 / 410-790-6338

Task Manager

Steven Yankay

410-584-7000/717-487-6632

Site Manager

Steven Yankay

717-487-6632

Unexploded Ordnance Quality
Control/Safety Officer

John Monk

410-584-7000/717-487-6632

Senior Unexploded Ordnance

Officer/Site Manager

Yorky Knowles

727-688-4856

Client Contact

Sharon Fisher
Ralph Golia
Rodney Meyers (Leidos)

717-852-6544/717-818-6516
215-230-8282/267-249-0417
H-D Office: 717-505-7325
Cell: 717-468-1439

Poison Control

800-222-1222

National Response Center

800-424-8802

EA Medical Services

AllOne Health

800-350-4511

Corporate Health and Safety Director

Peter Garger

410-584-7000 / 410-790-6338

Other (as applicable)

Harley-Davidson (Central
Security)

717-852-6000
Onsite: *999

MEDICAL EMERGENCY:

Distance to Nearest Hospital (with emergency room):

Hospital Name:_ Memorial Hospital

2.3 miles

Hospital Phone:_ (717) 843-8623

Hospital Address:

325 South Belmont Street, York, PA 17403

Route to Hospital (See Map Below)

e Turn LEFT on U.S. 30 East — 1.1 miles
e Turn RIGHT onto North Hills Road — 0.6 miles

e Turn RIGHT onto PA-462 West/East Market Street — 0.1 miles

e Turn LEFT onto South Belmont Street — 0.4 miles
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HOSPITAL ROUTE MAP
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HAZARDS OF CONCERN: Check as many as are applicable. See Section 6 of SCR GHASP for
Chemical, Physical, and Biological Hazards.

(X) Heat Stress ( ) Reactive ( ) Oxygen Deficient  (X) Insect Bite
(X) Cold Stress (X) Noise ( ) Corrosive (X) Snake Bite
(X) Explosion/Fire (X) Inorganic () Toxic ( ) Excavations
(X) Biological () Organic () Inert (X) Vegetation

( ) Radiological (X) Utilities ( ) Excavations ( ) Electrical

( ) Volatile (X) Lifting (X) General Physical

() Confined Space (see Section 9 of GHASP)
( ) Other, specify:

CONTROLS OR PROTECTIVE MEASURES: Check as many as are applicable.
(X) Pre-entry Briefing/Safety Meetings (X) PPE (X) Site control
( ) Operator Training

( ) Permits
( ) Engineering Controls
( ) Work Practices
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() Other
EXPOSURE PATHWAYS: (X) Inhalation (X) Ingestion (X) Dermal () Injection

POTENTIALLY IMPACTED MEDIA:

( )AiIr (X)Dust/Soil () Surface Water () Sediment () Groundwater () Other
FIRE/EXPLOSION POTENTIAL: () High ( ) Medium  (X) Low
SURROUNDING POPULATION:  (X) Residential (X) Industrial () Rural () Urban

ANTICIPATED LEVEL OF CHEMICAL EXPOSURE: (List potential contaminants of concern,
media, and concentration levels if known. Include previous air sampling if any):
() High () Medium (X) Low

Antimony, barium, copper, lead, nickel, zinc, nitroglycerine, and trinitrotoluene degradation products

OVERALL HAZARD RANKING: () High ( )Medium  (X) Low

JUSTIFICATION OF HAZARD RANKING: (brief narrative of how work activities may encounter
hazards and their controls):

Workers may encounter hazards during MEC avoidance; however, appropriate PPE and standard

operating procedures will provide protection to workers.
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CHEMICAL HAZARDS (condensed from Table 6-1 of SCR GHASP, add/delete as required):

Compound PEL or TLV/STEL IDLH Route of Exposure Symptoms
Metals
Antimony (Sb) 0.5 mg/m?® 50 mg/m® Inhalation and Ingestion via Irritated eyes, skin, nose, throat, mouth; coughing,
particulates, Skin/Eye Contact dizziness, headache, nausea, vomiting, diarrhea,
stomach cramps, insomnia, loss of smell.
Barium (and soluble compounds as 0.5 mg/m® 50 mg/m® Inhalation and Ingestion via Upper respiratory irritation, muscle spasm, slow
Ba) particulates, Skin/Eye Contact pulse, irritated eyes, skin.
Copper (Cu) 1 mg/m® 100 mg/m® Inhalation via particulates, Skin/Eye | Irritated eyes, upper respiratory system; metal fume
0.1 ma/m? for f Contact fever: chills, muscular ache, nausea, fever, dry throat,
-+ mg/m Cor umes as cough, weakness, lassitude; metallic or sweet taste;
u discoloration of skin, hair.
Lead (and inorganic compounds as 0.050 mg/m® 100 mg/m® Inhalation and Ingestion via Lassitude, insomnia, pallor, anoxia, weight loss,
Pb articulates, Skin/Eye Contact constipation, abdominal pain, colic, anemia, wrist
) 0.030 mg/m® AL (as Pb) particu Ly 'pall thal pain, colt 1a, it
paralysis.
Nickel (Ni) 1.5 mg/m® elemental Ca 10 mg/m® Inhalation and Ingestion via Sensitive skin, asthma, nasal cavity irritation,
articulates, Skin/Eye Contact neumonitis, carcinogen.
0.1 mg/mé soluble particu ey pneumontt nog
inorganic compounds
0.2 mg/m® insoluble
inorganic compounds

IDLH Immediately Dangerous to Life and Health

PEL Permissible Exposure Limit

TLV Threshold Limit Value

STEL | Short Term Exposure Limit (15 min)

Ca Carcinogen

Skin Skin absorption can contribute to overall body dose
mg/m® | Milligrams per cubic meter

AL Action Level (OSHA)
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WORKING ALONE: (X) No () Yes, explain precautions

UTILITY CLEARANCE:
One-Call Utility Services (X) Not Required () Required, explain

Facility-Provided Clearance or Permit () Not Required (X) Required, explain _Prior to
initiating intrusive work during Phase 2, EA will complete the requirements of Harley-Davidson’s
“Subsurface Protocol and Utility Clearance” work instruction (YS2.03.300) and form (YS2.03.300.01).

Both the work instruction and form are shown in Attachment A.

Geophysical, Pipe Locator, or Other Contractor (X) Not Required () Required, explain

CONTINGENCY PLANS: Summarize below (Evacuation, assembly point, contingency leader)

If unknown or threatening conditions are experienced, personnel will immediately cease work activities

and evacuate the Site. The rally point for evacuation will be the automated security gate located near

Gate 5. The evacuation point will be identified to the field crew prior to initiating field activities and

during each working days daily safety meeting.
DEVIATIONS/VARIATIONS FROM GHASP:

None.

MEDICAL SURVEILLANCE:
Do Hazardous Waste Site Workers and Supervisor (s) have Documentation of Required Medical Exams?
(X) Yes () No, Explain

TRAINING REQUIRED:

(X) HAZWOPER WORKER (X) HAZWOPER SUPERVISOR (X) FIRST/CPR

() CONFINED SPACE (X) OTHER, explain Prior to beginning field work, all
personnel will review Harley-Davidson’s “Contractor Rules and Practices” (Work Instruction
HS2.03.119) and the Training Tracking Form (HS2.03.119) will be updated. Both forms are located in

Attachment A. In addition, all personnel will review Harley-Davidson’s Alcohol and Drug Policy

(Attachment C) and complete the associated release form, as well as, Harley-Davidson’s Ordnance Safety

Awareness training.
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PROTECTIVE EQUIPMENT: Protective equipment should be specified by the type of task and site

(e.g., soil boring and sampling at landfill). Indicate type and/or material, as necessary. Use additional

pages as necessary.

TASK 1: Mobilization and site preparation
INITIAL LEVEL: A-B-C -@vlodified (Circle applicable)
Respiratory: (X) Not needed Protective Clothing: (X) Not needed
( ) SCBA, Airline: ( ) Encapsulating Suit:
() APR: ( ) Splash Suit:
( ) Cartridge: ( ) Apron:
( ) Escape Mask: () Tyvek Coverall
( ) Other: ( ) Saranex Coverall
( ) Coverall:
Head and Eye: ( ) Not needed ( ) Other:
(X) Safety Glasses:
() Face Shield: Gloves: () Not needed
( ) Goggles: ( ) Undergloves:
(X) Hard Hat:__as needed (X) Gloves: Nitrile
( ) Overgloves:
Hearing Protection: () Not needed (X) Other: Leather gloves
(X) Plugs: if needed
() Muffs:
Boots: ( ) Not needed
(X) Safety Boots:
() Overboots:
TASK 2: MEC Avoidance
INITIAL LEVEL: A-B-C -@/Iodified (Circle applicable)
Respiratory: (X) Not needed Protective Clothing: (X) Not needed
( ) SCBA, Airline: ( ) Encapsulating Suit:
() APR: ( ) Splash Suit:
( ) Cartridge: ( ) Apron:
( ) Escape Mask: () Tyvek Coverall
( ) Other: ( ) Saranex Coverall
( ) Coverall:
Head and Eye: ( ) Not needed ( ) Other:
(X) Safety Glasses:
() Face Shield: Gloves: () Not needed
( ) Goggles: ( ) Undergloves:
(X) Hard Hat:__as needed (X) Gloves: Nitrile

() Overgloves:

(X)) Other: Leather

Hearing Protection: (X) Not needed
(X) Plugs: as needed
() Muffs:

Boots: ( ) Not needed
(X) Safety Boots:
() Overboots:
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MONITORING EQUIPMENT: Monitoring equipment should be specified by task and type of site.
Indicate type, as necessary. Attach additional sheets, as necessary.

TASKS: Mobilization, site prep/clearing/MEC avoidance

See GHASP for Calibration Procedures or attach if different. Attached table specifies monitoring
requirements and action levels

INSTRUMENT ACTION GUIDELINES

Combustible 0-10% LEL Continue.

Gas Indicator\O; 10-20% LEL Potential explosion hazard, continuous monitoring.
(X) Not needed >20% LEL Explosion hazard; interrupt task/evacuate.

Oxygen (O, ) Percentage: 20.8% - O, normal.

<20.8% - O, deficient, investigate cause.
<19.5% O, Interrupt task/evacuate.

Type:

Photoionization Detector Specify: (COCs)
()11.7ev ()10.6 ev ()09.8ev ()__ev

Type:

(X) Not needed

Flame lonization Specify: (COCs)
Detector
Type Photovac or OVA (circle applicable or list other):

(X) Not needed

Detector Tubes Specify: (COCs, Range, Interferences)

Or Chemical Detector

Type

(X) Not needed

Dust Monitor Specify: (COCs, Nuisance)

Type

(X) Not needed

Radiation Survey Meter Specify: (Radioisotopes; alpha, beta, gamma, x-ray)
> Background Contact RSO/SSHO and PM
3 x Background Notify CIH and stop work
2.5mR/hr Interrupt task/evacuate

(X) Not needed Note: Annual Exposure not to exceed 100 mrem/yr or 50 urem/hr average

Other Instruments Specify:
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ENVIRONMENTAL MONITORING REQUIREMENTS

Instrument | Location of | Frequency | Action Level Response
Monitoring
None None
None None None None
None

DECONTAMINATION PROCEDURES:

Summarize personnel decontamination/containment and disposal method
( ) Not needed

Wash hands with soap and DI water before touching the sampling equipment, and bottles
(including labels). Don new nitrile gloves before, during, and after sampling. Do not wipe
bottles dry on clothing. No eating, drinking, or smoking. Paper towels will be disposed of as
municipal refuse. PPE will be properly removed and disposed of as municipal refuse.

Summarize equipment decontamination/containment and disposal method
() Not needed

Sampling equipment will be dedicated and disposable, and other equipment will be washed with
DI water and soap.

Summarize heavy equipment decontamination/containment and disposal method
(X) Not needed

Investigation Derived Waste (IDW) and Waste Disposal
( ) Not needed

PPE and other disposable sampling equipment will be bagged and disposed of as municipal
waste.
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SITE SPECIFIC ADDENDUM TO GENERAL HEALTH AND SAFETY PLAN FOR
FORMER YORK NAVAL ORDNANCE PLANT 04/15

HEALTH AND SAFETY PLAN REVIEW RECORD

SITE:

EA Project No.

| have read the Health and Safety Plan (s) and have been briefed on the nature, level, and degree of exposure likely
as a result of participation of field activities. | agree to conform to all the requirements of this Plan.

Name Signature Affiliation Date
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Project/Site :
Project No.:

SITE ENTRY AND EXIT LOG

Date

Name

Representing
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HEALTH AND SAFETY ACTIVITY REPORT

Site: Location:

Weather Cond.: Onsite Hours: From To

Changes in PPE Levels” Work Operations Reasons for Change

Site Safety and Health Plan Corrective Action Corrective Action
Violations Specified Taken (yes/no)

Observations and Comments:

Completed by: Date:

Site Health and Safety Supervisor

“Only SSHO may change PPE levels, using only criteria specified in GHASP.
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ENVIRONMENTAL MONITORING RECORD

SITE:
PROJECT NO.:
INSTRUMENT:

CALIBRATION: Gas: Conc: Span:
Corrective Action
Time Monitoring Location Reading Taken®

Comments:

(@) Corrective actions taken must be documented whenever readings at or above action levels are reached.

Recorded By: Date:
Site Health & Safety Supervisor
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Harley-Davidson Work Instructions
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[HARLEY-DAVISON

Process Owner: Paul Antonneau
Updated by: Paul Antonneau
Effective: 10/16/2014

Scope: HDMC

Work Instruction

Contractor Safety

*** Uncontrolled ***
*** DOCUMENT **x*

Please destroy this document after use Dept: Safety
Group: ALL

Assoc. Policy/Directive/Cert: Number: HS2.03.119

HEALTH AND SAFETY POLICY Version: 5

Assoc. Procedure: HS2.03

Status: Active
Assoc. Work Instr: none

Legacy
Number:

[HABLEY-DAVISON

Site: H-D Corporate

Purpose:

These work rules and practices have been prepared to ensure that
outside contractors perform their work in a safe and compliant
manner to reduce the risk of injury or damage to the environment
while working at domestic Harley-Davidson Motor Company (HDMC)
facilities. These work rules and practices are not intended to be all
inclusive or replace Local, State or Federal environmental, health
and safety regulations.

Scope:

a)

b)

c)

d)

These work rules and practices apply to all contractors
engaged in performing business activities in US Harley-
Davidson Motor Company facilities.

All sales-type business is subject to the visitor's health and
safety requirements for each facility, but not the
requirements set forth in this presentation.

Due to their relationship, contingent employees, as supplied
by CHAPS or other contract temporary employment agencies,
will be subject to a separate health and safety training
(orientation) process.

If any Section in this document references a work instruction
that does not exist for the facility where work is being
performed, only the requirements outlined in this document
are applicable. Contact the appropriate Harley-Davidson
resource with questions or for clarification.

Facilities will have 90 days from the date of approval to
implement this work instruction. Contract organizations and
employees who are already in the system have until their 1
year expiration from the date of approval to update
documents associated with this version of the work
instruction.

Definitions:

http://gweb.harl ey-davidson.com/prod/documents.nsf/0/CCB554623D0C00BA 86257D73006940E8?0pe...

a)

Contractor: any person, partnership or corporation that is

furnishing labor, material, or equipment to HDMC. HDMC has

defined the following classifications of contractors:

i) Escort Required Contractors: are prohibited from entering
the HDMC facilities unless accompanied by an H-D
Employee.

ii) Grey Badge Contractors: are given badge access to the
HDMC facilities on a daily basis.

iii) Sign and Go Contractors: are required to sign in with
security prior to being given unescorted facility access.

iv) Construction Contractor: any person, partnership or
corporation which has a contract with HDMC facilities and/or

2/21/2015
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their Contractors to furnish labor, material, or equipment as part
of the work performed are required to sign in with security
prior to being given facility-wide access.

b) Subcontractor: a third party called upon by a contractor to
perform a task or to provide a service. Subcontractor personnel
hereafter are included in any reference to contractor personnel.

c) Harley-Davidson Contractor Employee Training Tracking
Form: The form used to document all contractors' employees,
who have received the orientation, reviewed and understand
the HDMC Contractor Health and Safety Rules and Practices.

d) Project Champion: H-D Engineer, Supervisor, Manager or H-D
Employee who is in charge of the activity or project /task work
that is being performed at the H-D Facility. This person is
responsible for coordinating all project or task related activity
specific to an agreement. This is the H-D employee, who has
sponsored or requested that work be performed at the H-D
facility.

e) Imminent Danger: any condition or work practices that exist
which could cause death or serious physical harm.

Responsibilities

a) Contractor
i) Contractor assumes and has full responsibility and liability for the safety of its employees and for the

compliance of its subcontractors. This guide contains the minimum safety rules and procedures for
performance of work by contractors while at the H-D Facility. The rules and regulations covered are not all
inclusive. You must look to your employer for additional safety instructions and standards that apply to you
and your job.

i) In addition to complying with H-D work practices, contractors, their employees and subcontractors are

i)

iv)

responsible for compliance with federal environmental, health and safety regulations, including, but not
limited to, "OSHA part 1910, Occupational Safety and Health Standards," and part 1926, "Safety and
Health Regulations for Construction," as well as all local and state regulations. In any instance where this
document conflicts with federal, state or local laws, the more stringent law takes precedence.

All contractors will submit to the H-D facility's Project Champion the completed Standardized Contractor
Safety Pre-Qualification Form (SCSPF). After review, Harley-Davidson may request the contractor to
submit a copy of their written Safety Program.

All contractors' employees will receive a copy and must be able to furnish the "Harley-Davidson Motor
Company Contractor Safety Rules and Practices Booklet" upon request; failure to do so may result in
enforcement action.

v) All contractors will review the following material with all contractor employed personnel and

subcontractor employees that will be working at the H-D facility:

(1) Contractor Orientation Presentation (video and Powerpoint) as appears on H-DSN.com.

(2) Site-specific Environmental Work Instruction as appears on H-DSN.com.

(3) Site-specific Waste Disposal Activities Work Instruction as appears on H-DSN.com.

(4 The Harley-Davidson Contractor (Supplier) Employee Training Tracking Form shall be used to
document this training and forwarded to the H-D facility's Project Champion prior to performing work
at the H-D facility. Failure to comply with any of the information contained in this document and/or the
Contractor Orientation Presentation material will result in the removal of the offending person from
the H-D facility.

(5) The training tracking form is required to be submitted to each site for each contractor employee for
which access is being requested. Note: Environmental requirements, Contractor Safety Rules and
Practices Booklets and emergency information will vary site-by-site.

(6) Signature on the training tracking form is required and indicates the contractor has been trained and
informed of environmental requirements, including annual refresher on the ISO 14001 Environmental
Management System, where applicable.

(7) Material described in (a)(v)(1), (2) and (3), above, are required to be reviewed initially and annually
thereafter based on the review date in order for the contractor to be allowed access to the site. If the date
of the review exceeds more than one year, upon the return of the contractor, the review will be
required to regain access to the facility. This review will be tracked in the policy tracker software

http://gweb.harl ey-davidson.com/prod/documents.nsf/0/CCB554623D0C00BA86257D73006940E870Ope... 2/21/2015
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system.

vi) Advise personnel of all known hazards associated with the task to be performed including any hazard
information provided by the H-D facility's Project Champion.

vii) Maintain all equipment and tools in safe operating condition.

viii) Keep work area free from health and safety hazards.

ix) Inform the H-D facility's Project Champion immediately of any inspection requested by a representative
of the Local, State or Federal Government. If a regulatory official intends to come on site, Security must be
contacted and access granted through Security prior to the official gaining entry to the site. A H-D escort
must accompany any governmental inspector.

x) All contractors will re-certify their employees on an annual basis.

b) Harley-Davidson Project Champion

i) Will be primary point of contact between the H-D facility and the Contractor for the project.

ii) Communicate this work instruction to all contractors involved with the project and ensure

iii) Periodically inspect the work area to ensure contractors and their employees comply with this work
instruction and all other applicable HDMC work instructions.

iv) Schedule a pre-project review with the Health and Safety Department and Department Manager to review
the project and identify potential health and safety issues.

v) Review the Standardized Contractor Safety Pre-Qualification Form (SCSPF) provided by the Contractor
with the H-D Health and Safety Department Representative(s) prior to permitting the contractor to perform
work on the H-D Facility.

vi) Communicate the work being performed to H-D employees in the affected areas of the project.

vii) Limit the entry of H-D personnel to contractor work areas to avoid hazards created by the contractor and
advise the contractor when it is necessary for H-D personnel to be in the work area.

viii) Inform the contractor of the required response of his personnel to emergency signals.

ix) Identify, with the assistance of Maintenance/Facilities personnel, connection points for all services such as
steam, water, electricity, fall protection anchor points, etc and defining any limitations as to the use of these
services.

Process

1) Enforcement

a)

b)

c)

It is the responsibility of the contractor to enforce these rules, and ensure that the work is performed in a safe
manner.

Every H-D employee has a responsibility to ensure that the H-D facility functions safely. Therefore, any
employee may notify a contractor of violation / safety concern if they observe one. In response, the contractor
has an obligation to correct the noted violation. If a contractor fails to respond to an H-D employee or is found
in violation on more than one occasion, the job supervisor will be notified and must address the contractor's
misconduct through coaching, counseling and/or discipline.

Certain offenses may be severe enough to result in immediate removal of the contractor by H-D
Management, and include but are not limited to:

i) Failure to use lockout/tagout procedures and/or standard operating procedures to ensure proper
energy isolation is achieved.

ii) Failure to follow confined space entry procedures

iii) Failure to follow safe electrical work procedures for both energized and de-energized systems
iv) Failure to observe and respect machine guarding.

v) Failure to use fall protection where required.

vi) Failure to safely operate or follow all rules and procedures for Powered Industrial Vehicles.
vii) Engaging in or allowing reckless behavior (such as horseplay).

viii) Bringing alcoholic beverages and/or controlled substances on the H-D Facility.

iX) Suspected of being under the influence of alcohol or a controlled substance.

x) Possession of firearms or ammunition.

http://gweb.harl ey-davidson.com/prod/documents.nsf/0/CCB554623D0C00BA86257D73006940E870Ope... 2/21/2015
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xi) Stealing
xii) Intentionally disrupting plant operations.
xiii) Any form of industrial espionage.
xiv) Taking pictures of plant equipment.
d) In addition, legal action may be taken if deemed appropriate.

2) General Expectations
a) Identification

i) All contractor personnel and/or subcontractor personnel must be prepared to identify themselves and their
employer to H-D Security Personnel.

ii) The Security Department maintains a daily log of contractor activity.
iii) Security and/or the H-D Project Champion has the authority to grant or deny access to the H-D Facility.

iv) Badges and other identification issued by Harley-Davidson must be clearly displayed at all times while
on H-D premises.

v) Contractors shall immediately notify H-D Security of any of their employees who have terminated or
suspended employment, regardless of reason, with the contractor. It is the contractor's responsibility
to recover the identification badge and return it to H-D Security.

b) Facility Access Restrictions

i) Contractor and/or subcontractor activity within the facility shall be restricted to the area of work and a direct
path between that area and the point of entrance.

ii) Noroaming is permitted.

iii) No sprinkler system shall be shut off or placed out of service unless the appropriate sprinkler impairment
process has been completed and appropriate notifications have been made.

iv) The Contractor and/or subcontractor will be responsible to maintain a fire watch for the entire duration that
the sprinkler system is out of service.

c) Personal Protective Equipment

i) There are areas within every Harley-Davidson facility that require the use of ANSI-certified safety glasses
with side shields and ASTM-certified safety shoes.

ii) Contractors and their employees are required to wear the appropriate protective equipment in areas where
Harley-Davidson has deemed protective equipment as mandatory.

3) Harley-Davidson Contacts and Emergency Information
a) Use of H-D Facility phones is restricted to business use only.

b) Key telephone numbers for H-D departments have been provided in the site-specific Contractor Safety Rules
and Practices Booklet. If additional contact telephone numbers are required, the contractor is expected to work
with the H-D Project Champion to obtain those numbers.

c¢) Emergency contact numbers and information have been provided in the site-specific Contractor Safety
Rules and Practices Booklet. Note: To facilitate the efficient response, all emergencies must be initially
reported through the site Security Department.

d) Emergency Information

i) First aid equipment, fire extinguishers, fire sprinkler system components, eyewash fountains, egress
routes, etc. are not to be removed or blocked without permission of the H-D Health and Safety
Department.

i) Accidents and First Aid

(1) In the event of a non-serious injury involving contractor personnel, first aid type care is available
through the Health Services department.

(2) For immediate emergency assistance, use any plant phone to contact the site Security Department who
will initiate the emergency medical response team.

http://gweb.harl ey-davidson.com/prod/documents.nsf/0/CCB554623D0C00BA86257D73006940E870Ope... 2/21/2015
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(3) Harley-Davidson personnel, including the Health Services Department and Project Champion, must
be notified immediately of any injury to a contractor or subcontractor employee while working on
H-D property.

iii) Fire Emergency

(1) In the event of a fire, individuals discovering a fire shall activate the fire alarm system by activating a
pull station.

(2) If this person can do so safely, he/she should contact the Security Department to provide details
about the fire emergency. Site security is responsible for contacting and coordinating outside fire
emergency services.

iv) Evacuation Emergency

(1) Prior to beginning work at the facility, the contractor shall determine the meeting location and an
alternate location for evacuated contractor personnel and appoint head-counting responsibility.

(20 In the event of an evacuation, there will be activation of an audible alarm accompanied by a strobe
light, all contractor employees shall report to the predetermined location for headcount.

(3) The headcount person shall report any missing persons to the Security Department.
v) Hazardous Material Release Emergency

(1) In the event of a hazardous material release (which can include spills outdoors, improper disposal of
chemicals and uncontrolled leaks indoors), contractor employees shall contact the Security
Department from the closest phone to report the problem.

(2) If the area needs to be evacuated, activate a fire alarm pull station.

4) Access Control

a)

b)

Contractor Facility Access

i) All contractors are to be directed to Security during normal business hours.

ii) For after-hours access, the H-D Project Champion will provide instructions to the appropriate entrance.
iii) Contractors will be required to present a valid government issued photo ID.

iv) Contractors will be required to be escorted by their project champion, unless pre-authorization is
granted.

v) Contractors are not permitted to escort another visitor without proper access credentials.
vi) Harley-Davidson Security reserves the right to refuse access to the facility.

vii) Harley-Davidson Security reserves the right to inspect any/all packages, bags, briefcases, purses, tool
boxes, equipment, parts, etc. upon entering or exiting the property.

Contractor Gate Access
On the occasion when there is a need to drive inside the facility, the following rules need to be observed:
i) Driving inside the fence line is a privilege, not a right.

ii) Contractors should make every effort to limit the number of vehicles parked inside the fence line.

iii) Driving inside the fence line is reserved for contractors who have a true need to work out of their
vehicle. All other vehicles may obtain a 30 minute pass to drop equipment at their work area and the
vehicle is expected to be parked in an approved parking area.

iv) All vehicles inside the fence line must have a placard/logo on the side with the official company name.
v) Parking should not block or impede traffic, delivery areas, or cause any type of safety issue.

vi) Vehicle passes issued by Security must be fully visible on the dashboard with appropriate information
filled out.

vii) All H-D Safety, Security and Environmental policies must be followed.

viii) All vehicles are subject to search by H-D Security at any time.

ix) NO personal vehicles are permitted.

x) Any special needs should be brought to the attention of your Project Champion and Security

http://gweb.harl ey-davidson.com/prod/documents.nsf/0/CCB554623D0C00BA86257D73006940E870Ope... 2/21/2015
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5)

6)

7)

8)

9)

Management.
xi) Any violations may result in driving privileges being suspended or terminated from the H-D campus.

Alcohol, Drugs, Firearms, etc.

a) Alcoholic beverages, non-regulated drugs, explosives, guns, knives, etc. are not permitted on the H-D
premises.

Asbestos and Lead Paint

a) Only Certified Asbestos and Lead Paint Contractors are permitted to handle asbestos containing material or
lead paint.

b) Should you encounter suspected ACM (Asbestos Containing Material) or lead paint items immediately stop
work and contact the Project Champion.

c) Prior to removal of asbestos materials or lead paint items on site, an approval must be obtained from the H-
D Health and Safety Department, as well as the Environmental Department. During any removal project, all
applicable Federal, State, and local regulations must be followed.

d) Waste is to be disposed in accordance with environmental regulations.

e) Waste disposal must be coordinated with the Environmental Department. Do not take these wastes off-site
unless written authorization is provided.

f) Installation of new materials that contain asbestos is prohibited.

Bulk Liquids

a) Bulk deliveries of fuels, oils, coolants, or other materials present an increased risk of spills. Immediately
notify site security of any spill or emergency.

b) Equipment must be in good working order and Contractor personnel must remain with their load at all
times.

¢) During bulk liquid offloading and loading, wheels must be chocked and Contractor must have an
emergency communication device. Please note spill kit locations prior to offloading / loading.

Cameras

a) Cameras are prohibited unless specific permission has been requested and granted through the Harley-
Davidson Communications Manager.

b) Under no circumstances will permission be granted to photograph any Harley-Davidson manufacturing or
design process, vehicle or component under construction unless it is strictly related to the performance of
the contractor's project.

c) H-D Security may request additional procedures, such as tamper-proof seals, and/or review of cell phones
with photograph and/or video capability.

Chemicals

a) All chemicals and compressed gases used by contractors to which H-D employees may be exposed must be
approved through the site chemical approval process before being brought onto property. The contractor
must supply the Project Champion with a Material Safety Data Sheet (MSDS) or Safety Data Sheet (SDS)
for each chemical / compressed gas required to complete the project. The Project Champion is responsible
for completing the Material Acquisition Request Submittal (MARS) process for the chemical/compressed
gas. For additional details, see the site-specific Hazard Communication work instruction. NOTE: Safety
Data Sheets are a new requirement by OSHA under the Hazard Communication standard transition to the
Globally Harmonized System (GHS).

b) In addition, if a chemical will be used in a manner other than the original process description, including but
not limited to method of application (spray vs. brush) or mixture concentration (dilution %), the Project
Champion is responsible for the MARS approval to be completed and approved before the modified process
can be used. For additional details, see the site-specific Hazard Communication work instruction.

http://gweb.harl ey-davidson.com/prod/documents.nsf/0/CCB554623D0C00BA86257D73006940E870Ope... 2/21/2015
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c) The contractor is responsible for providing their employees and subcontractors with Right-To-Know
training on the chemicals that will be used on the project.

i) The Project Champion will review with the contractor the list of Harley-Davidson chemicals used in the
area where the contractor will be working. During this discussion all known chemical hazards
associated with the area in which they will work will be discussed. This will include area ventilation
requirements or restriction, PPE usage, H-D employees working in the area, etc. In addition, any
special known hazards related to their work as it involves the plant will also be discussed.

ii) MSDSs or SDSs for each Harley-Davidson chemical used in the area are available for reference.

iii) If a contractor will be using an H-D chemical that is already onsite, the H-D Project Champion will
discuss the chemical and it's usage with the Contractor. The contractor will be provided with a copy of
the MSDS to review and will be responsible for training its' employees on the associated hazards and
controls to be used with that chemical.

iv) Contractors are required to notify the Project Champion and Area Manager, for the area where the
chemical is used AND associated areas where it would be reasonable and predictable for H-D employees
to be exposed to the chemical, of the hazards associated with the chemical and control methods being
used. It is the responsibility of the Project Champion and associated Area Manager(s) to ensure that all
employees in the affected areas are trained on the hazards and controls associated with the chemicals
being used by the contractor.

v) The contractor may request copies of MSDS or SDS by contacting the H-D Project Champion or Health
and Safety Department. If the H-D Project Champion or Health and Safety are not available, contact
Security with the MSDS or SDS request.

vi) If, in the course of the work, the contractor finds hazardous or unlabeled materials which must be
relocated in order to perform the work safely, contact the H-D Project Champion.

vii) If, at any time a contractor's employee is splashed with a chemical, immediately wash it off. Know the
location of the nearest emergency showers and eyewash stations. Splashes in the eye are particularly
critical. Wash eyes immediately for a period of no less than 15 minutes.

viii) Contractor personnel should be aware of the meaning and contents of the H-D labeling system. H-D
uses the Hazardous Material Labeling System (HMIS) and National Fire Protection Association (NFPA)
labeling systems for secondary chemical container labeling. Contact the Environmental Department
with questions regarding labeling for waste chemicals and chemical by-products.

ix) Discharging or dumping of chemicals into the sanitary or storm sewer system is not allowed. To
dispose of chemicals, contractors must contact the H-D Environmental Department.

x) The contractor must ensure that each chemical container being brought and/or stored on-site has a
chemical label that identifies the contents and associated hazards.

xi) The quantity of chemicals the contractor stores on-site must be limited to the amount necessary, and
must be contained in appropriate storage facilities / cabinets.

(1) In the event of a chemical spill, the contractor must immediately notify Security. The contractor
should evacuate the spill area if a safety hazard exists.

(2) If worker exposure hazards are not present and if containment activities can be performed in a safe
manner, then the contractor shall attempt to contain the spill to prevent it from entering a plant
sewer system.

(3) The contractor is responsible for the implementation of spill containment and clean up measures.

(4) H-D will assist in clean-up activities if it is an imminent danger to employees or a release to the
environment.

(5) The contractor will be liable for all costs incurred by H-D for clean-up of spills caused by the contractor
and the treatment / disposal costs.

(6) Special care must be taken for the handling, use, and storage of flammable and combustible liquids.

(a) No paint, adhesives or solvents will be used in such a way that it will be detrimental to the
health and/or life of any H-D or contractor employees.

(b) Adequate ventilation must be provided when H-D employees may be exposed to vapors of
these materials. If the area of use can be isolated, those contractor employees working in the

http://gweb.harl ey-davidson.com/prod/documents.nsf/0/CCB554623D0C00BA86257D73006940E870Ope... 2/21/2015
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area should use the appropriate personal protective equipment.

(c) Extreme caution must be used where flammable materials are used to ensure that there are no

sources of ignition such as smoking, spark producing equipment, etc. that could cause a fire or
explosion.

(d) Flammable liquids must be dispensed in safety cans with flash screens. These containers
must be clearly identified as to their contents. Flammable liquids shall be kept in closed/covered
containers when not actually in use.

(e) Flammable paints and solvents must be stored in an approved cabinet when storage is required
inside the building. The amount stored shall not exceed 25 gallons of class IA liquids in containers

or 125 gallons of class IB, IC, II or III liquids in containers. Containers must be stored properly
when not in use.

(f) Acids, alkalines and flammables must not be stored together.

d) Asbestos-containing materials, PCBs, explosives, ozone depleting substances (unless in approved
refrigerants) and chlorinated solvents are prohibited.

e) All pesticide and herbicide applications must be done in conformance with FIFRA and applicable state
and local laws.

i) If your work requires a pesticide or herbicide, you must submit the training and applicable
licenses for your personnel to your H-D Project Champion.

i) All pesticides and herbicides must be used in accordance with packaging instructions and labels.
iii) Conspicuous signs warning others of the application of pesticides or herbicides must be posted.
f) Work involving refrigerants must follow the H-D refrigerant management program.

i) All refrigerant work must include a report that documents the work performed, the amount of

refrigerant used, the amount of refrigerant lost, and the leak rate calculation for the device or
equipment.

i) All licenses for employees doing refrigerant work must be submitted to the H-D Project Champion
and the Environmental Department prior to beginning work on site.

10) Compressed Gas Cylinders

a) Valve protection caps shall be in place when compressed gas cylinders are transported, moved, or stored
(use carts when transporting).

b) Cylinder valves shall be closed when work is finished and when cylinders are empty or are moved.

c) Tank pressure relief and valves should not be altered in any manner.

d) Compressed gas cylinders shall be secured (roped or chained to a cart of strong structural member) in an
upright position at all times except when cylinders are actually being hoisted or carried into the user's
location.

e) Cylinder gases must be strapped to and transported in a cylinder cart. Incompatible gases may not be
transported or stored together.

f) Cylinders shall be kept at a safe distance or shielded from welding or cutting operations, heat or heat sources.
Cylinders shall not be placed where they can contact an electrical circuit.

g) Oxygen and gas regulators shall be in proper working order while in use. Use only those regulators specifically
recommended for the gas. Torch assemblies must be equipped with reverse flow check valves.

h) Hoses must be stored or otherwise protected from damage, including pedestrian and vehicle traffic.

i) If aleak develops in a cylinder, stop the leak if possible and immediately notify the Security Department at
the emergency phone number.

j) Matches, candles, or other open flames must never be used to trace for leaks.

k) Cylinders should be permanently marked or stenciled to identify them.

11) Confined Space Entry

a) Personnel that perform confined space entry work must have appropriate training. Documentation of
training must be provided upon request.

b) Harley-Davidson has posted warning signs at the entrances of permit-required confined spaces identified
at their facilities. However, it must be recognized that situations and tasks may create a hazardous
atmosphere that will require a permit in non-posted confined spaces.

c) The H-D Project Champion must authorize confined space entry work.

http://gweb.harl ey-davidson.com/prod/documents.nsf/0/CCB554623D0C00BA86257D73006940E870Ope... 2/21/2015
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d) Any entries involving both contractor and Harley-Davidson personnel will be jointly monitored and
managed.
e) The facility Confined Space Entry Work instruction applies to all contractor personnel.

12) Construction Areas

a) Construction areas must be clearly identified through the use of barricades, ropes, stanchions fences, cones, and
appropriate signs. This includes any area used by contractor performing work on premises regardless of the
length of time required to do work or type of work to be done.

b) The contractor shall provide any safety markers, barricades, ropes, stanchions, fences, cones, or appropriate signs
necessary that are required to keep people out of the construction area.

c) Excavations must be guarded by barriers and by lights (at night). Openings in the ground or in floors (open
manholes, pits, sewers, etc.) must be guarded. Excavations must be properly shored to prevent cave-ins.

d) Hard hats must be worn in areas and on projects where there is a danger to the head from falling objects.

13) Cranes and Hoists

a) Contractors must meet the requirements as defined by 29 CFR 1926.550 to operate cranes and derricks at
Harley-Davidson facilities.

b) All hoist and crane operators must be qualified to operate the equipment.

c) Mobile cranes, including portable crane derricks, power shovels, or similar equipment, should not be operated
within 50 feet of overhead electrical power lines unless specific approval has been obtained by the contractor
from H-D Project Champion.

d) Accessible areas within the rear-swing radius of the revolving superstructure shall be barricaded to keep
unauthorized persons away.

e) Hoisting of equipment or material over the roof of H-D buildings is not allowed unless there is no alternative
method. In such a case, the H-D Project Champion must be notified and will consult with the H-D Health and
Safety Department to take appropriate action regarding persons occupying the building.

f) When there is no alternative to operating over existing H-D buildings, the following procedures must be
followed:

i) The load must be kept to a minimum height over the building's roof.

ii) Additional personnel or tag lines must be used to guide the material over the roof area.

iii) An observer trained in the use of hand signals must be used when the load is out of sight of the operator.

iv) The facility space under the lifting area needs to be appropriately secured with occupants relocated
outside of the space.

g) Contractor personnel are not permitted to use hoists and lifting apparatus belonging to H-D unless approval is
obtained from the H-D Project Champion and appropriate training documentation provided.

14) Electrical Safety / NFPA 70E Requirements
a) NFPA 70E Requirements

i) All contractors and suppliers working on energized electrical circuits operating at 50 volts or more at the H-D
Facility will be required to follow the requirements outlined in the NFPA 70E standard.

ii) An Arc Flash study has been conducted at the facility and Arc Flash Hazard labels have been placed on the
equipment to identify the type and severity of the hazard.

iii) Contractors and suppliers working with energized electrical circuits operating at 50 volts or more will be
required to have the appropriate training as outlined in the NFPA 70E standard to classify them as a "Qualified
Person". The Contractor must provide training documentation to the H-D Project Champion prior to
performing this type of work at the H-D Facility.

iv) Contractors and Suppliers are required to provide their own Personal Protective Equipment (PPE) and any
other equipment required to comply with the NFPA 70E standard. Failure to follow this standard will result in
removal from the site. Note: H-D requires 8 cal/cm2 protective clothing to be worn for Hazard
Classifications 2 or less. For additional details, see the site Safe Electrical Work work instruction.

v) When working on electrical systems, the following procedures must be followed:

(1) A safe electrical work condition must be created including de-energizing all electrical circuits 50 volts or
greater inside the electrical box. Performing trouble-shooting activities are exempt from this
requirement.

(2) Whenever possible, the circuit shall be LOCKED OUT AND TAGGED.

(3) If lockout is not possible, tagout MUST be used.

vi) If it is not practical or possible to de-energize and lock out the circuit, the area must be barricaded
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and identified to keep unauthorized persons clear of any energized electrical hazard. All energized circuits
shall be properly insulated or covered to prevent accidental contact.

vii) A Live Electrical Work Permit must be completed for any energized electrical work. Trouble-shooting
activities are exempt from this requirement.

viii) Precautions shall be taken to make any necessary wiring inaccessible to unauthorized persons.

ix) When pulling wires, the breaker box must be de-energized.

b) The non-current carrying metal parts of fixed, portable, or plug-connected equipment should be grounded.
Portable tools and equipment protected by an approved system of double insulation need not be grounded.

c) No electrical appliances such as crock pots, radios, TV's, etc. will be allowed.

d) Extension Cords
i) Extension cords shall be the three-wire type.

ii) Romex, and similar types of makeshift power extension cords shall not be used. In addition, worn or frayed
cords shall not be used. Cords shall be properly rated for the job.

iii) Extension cords should not be run across aisle ways and corridors where they may create a tripping hazard.
They should be hung overhead to reduce the possibility of traffic cutting or fraying the cord.

iv) Extension cords and temporary lighting cords shall not be fastened with staples, hung from nails or
suspended from wires.

v) Exposed bulbs on temporary lights shall be guarded to prevent accidental contact except where bulbs are
deeply recessed in the reflector. Temporary lights shall not be suspended by their electrical cords unless
designated for this use.

vi) Receptacles for attachment plugs shall be of the approved, concealed contact type. Where different voltages,
frequencies, or types are supplied receptacles shall be of such design that attachment plugs are not inter-
changeable.

e) Performance of electrical work shall be done in accordance with existing Occupational Safety and Health
Standards, as well as the current National Electric Code and NFPA Electrical Standard for industrial
Machinery, if applicable.

f) If there are any questions regarding the H-D Safe Electrical Work requirements, contact the H-D Project
Champion or reference the site Safe Electrical Work work instruction.

15) Floor Openings
a) Floor openings 4 feet or greater to the next level shall be guarded by a standard guardrail, including a top
rail, mid rail, and 4-inch toe board.
b) If the standard guardrail is not feasible or needs to be by-passed (removal, climb over, elevated above,
etc.), an alternate means of fall protection, such as a personal fall arrest system, will be required.

16) Hazardous Materials Transportation
a) All applicable federal, state and local requirements for bills of lading, hazardous materials and wastes,
manifests and materials of trade must be followed.
b) Excess chemicals brought on site by Contractor must be removed in a compliant manner, including all
applicable DOT requirements.

17) High Hazard Areas
a) Although this list may not be inclusive, there are certain areas and operations where, because of the

nature of the hazards, extra precautions must be taken. Before entering any of the following areas, the
contractor is required to check with the H-D Project Champion to review any additional Health and Safety
rules which apply.
i) Confined spaces
ii) High noise level area
iii) Chemical or waste storage and dispensing areas
iv) Roofs
v) Heat treat
vi) Overhead wire cages
vii) Tunnels

18) Hot Work (Cutting, Welding and Open Flames)

a) Hot Work (HW) permits are required to perform work tasks considered "hot work," including but not limited
to cutting, welding, brazing, grinding and/or other work involving open flames or the production of ignition
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sources.

b) Hot Work permits can be arranged through your H-D Project Champion. H-D site Security and Health &
Safety must be notified of any hot work prior to initiating the work.

c) Contractor foreman/supervisor will complete a HW permit and is responsible for ensuring all appropriate
protections are in place to prevent the ignition of a fire, including posting a trained Fire Watch for the
requisite period of time, clearing the area, using tarpaulins and providing at least 2 fire extinguishers (in
addition to facility fire extinguishers).

i) Where practical, combustible material shall be relocated at least 35 feet from the worksite.

i) Welding or cutting is not permitted in or near areas containing flammable liquids, vapors or dust.

iii) Welding or cutting is not permitted on containers which have contained flammable liquids until the
containers have been thoroughly rinsed or otherwise purged of the presence of all flammable vapors.
Air tests must be performed to verify the elimination of flammable vapors.

iv) Non-combustible or flame proof shield or screens must be provided to protect employees from sparks
and direct rays of arc.

v) When tarpaulins are required for the deflection of hot slag, dust, paint droppings, etc., they must be flame
resistant and in good condition.

d) Contractor foreman/supervisor will provide site Security with Part 1 of completed HW permit prior to
initiating the work.

e) Contractor foreman/supervisor will post Part 2 of HW permit at the worksite.

f) Fire Watch will be maintained for a period of 1 hour after the hot work is completed.

g) The contractor foreman/supervisor will perform the final inspection 1 hour after completion of the hot work
and return Part 2 of the HW permit to Security prior to leaving the site.

h) Security will monitor the hot work area for a period of 3 hours after the final inspection.

i) The top and bottom copies will be matched and stored together after all of the inspections have been
completed.

j) No cutting or welding is permitted in sprinkler equipped buildings while sprinklers are out of service.

k) Personnel that perform cutting, welding, brazing must have appropriate training.

I) The H-D facility "Hot Work" work instruction applies to all contractor personnel.

19) Housekeeping

a) Material should be carefully stacked and located so that it does not block aisles, doors, self-contained
breathing apparatus, fire extinguisher, fire blankets, emergency eyewash fountains, emergency safety
showers, fixed ladders, or stairways.

b) Form and scrap lumber and all other debris shall be removed after the project is complete. The waste shall be
placed in designated containers either staged on site by H-D or ones acquired specifically for the project.

c) Daily cleaning procedures shall include broom sweeping of all affected areas.

d) At the completion of a project, the area will be thoroughly cleaned by such means as vacuuming, hosing
down, etc.

e) Combustible scrap, waste materials, and debris shall be removed daily.

f) Containers shall be provided for collection and separation by type of waste either staged on site by H-D or ones
acquired specifically for the project. Covers shall be provided on containers used for flammable, combustible, or
harmful substances.

g) Overhead storage of debris, tools, equipment, etc. is prohibited. No loose material shall be left in the area
above suspended ceiling panels.

h) Contractors shall not store any equipment, materials, work carts, tools, trash, or debris in front of exit stairways,
doors, electrical panels, or emergency equipment.

i) Itis the contractor's responsibility to dispose of spent or excess materials used at the site. Chemicals and other
materials must be disposed of in compliance with applicable federal, state and local regulations. Contact the
site Environmental representative for any additional questions.

j) Smoking is permitted in designated smoking areas ONLY. Do not throw cigarettes, cigars, or matches in trash
containers or on the ground. Designated smoking material disposal containers are staged in the designated
smoking areas.

20) Industrial Hygiene
a) Contractors shall not perform operations that create excessive noise in areas where H-D employees will be
affected unless the H-D Project Champion has approval from the H-D Health & Safety Department. The plant wide
Hearing Conservation Program applies to all contractor personnel.
b) Contractors shall not perform operations that create excessive gasoline or diesel engine exhaust in areas where
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H-D employees will be affected unless the H-D Project Champion has approval from the H-D Environmental and
Health & Safety Departments.

c) Contractors shall not perform operations that create excessive dust, odors, fumes, and vapors in areas where H-
D employees will be affected unless the H-D Project Champion has approval from the H-D Environmental and
Health & Safety Departments.

21) Ladders

a) When working on ladders, do not work from top rung or step.

b) Portable ladders must be inspected prior to use each day.

c) The use of ladders with broken or missing rungs or steps, broken or split handrails or with other faulty/defective
construction is prohibited.

d) Portable metal ladders shall not be used for electrical work or where they may contact electrical conductors.

e) Portable ladders must be equipped with safety feet.

f) Ladders must not be constructed on the job and "homemade" ladders must not be used.

g) Ladders must be of appropriate length to safely perform the job. Makeshift extensions are not permitted.

h) Additional requirements for ladder use are described in the H-D facility work instruction for walking and working
surfaces which applies to all contractor personnel.

22) Lockout / Tagout

a) Contractor personnel that perform lockout/tagout to control hazardous energy must have appropriate training.
Documentation of training must be provided upon request.

b) Contractors shall supply locks and tags for their employees. The tag must identify both contractor company
name and the contractor employee name.

¢) Group lockout will need to be performed when working with Harley-Davidson personnel.

d) Locks must only be removed by the person who applied the lock. Contractors will be responsible for any lost
production or financial loss incurred by Harley-Davidson as a result of an unattended lock.

e) The H-D facility Lock-out/Tag-out work instruction applies to all contractor personnel.

23) Overhead Work
a) Personnel that perform overhead work must have appropriate training. Documentation of training must be
provided upon request.
b) The H-D facility Fall Protection (Walking and Working Surfaces) work instruction applies to all contractor personnel.
c) Work areas must be appropriately marked and barricaded where overhead work will be performed. No overhead
work may be performed when there is the possibility of an unprotected contractor or Harley-Davidson employee at
risk of being struck by a falling object.

24) Parking and Plant Entry

a) Vehicular traffic within the H-D facility and on the property poses numerous risks to our employees. While there
are posted stop signs as well as painted lines, they alone cannot ensure safety. Emphasis must be placed on
eliminating on site vehicular traffic to further ensure the safety of the pedestrians within the facility.

b) To this end, contractors are requested to eliminate all unnecessary on site vehicular traffic. The only exceptions
to this rule would be if you are transporting something into the facility that cannot be carried into the facility
and if the vehicle that is needed on site is to perform a specific function such as a dump truck, bucket truck etc.
Other than for extraordinary circumstances as described above, all entry to this facility is to be on foot.

c) Unless otherwise posted, the speed limit on Harley-Davidson property is 15 m.p.h.

d) Contractor employees shall use the parking facilities designated by Harley-Davidson, only.

e) No material may be stored outside unless approved by the Project Champion and the Environmental
Department.

f) Entry to Company property, including parking areas, is deemed consent to inspection of person, vehicle
and personal effects at any time, including while entering or leaving the property.

g) Upon entry to the H-D facility, contractors and employees may be asked to provide additional information,
documentation or identification dependent to their level of security access.

25) Permit Systems
a) Special permit systems are in place to ensure the appropriate communication, work expectations and approvals
are obtained prior to and while performing the work. The following require special permits prior to initiating
work on-site:
i) Hot Work
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i) Confined Space Entry
iii) Energized electrical work beyond trouble-shooting
iv) Fire Protection System Impairments
b) Contractors must follow the expectations and training requirements of the permit system. If there are
questions, contact the Project Champion or the site Health and Safety Department.

26) Personal Protective Equipment

a) In certain H-D operations and areas, personal protection equipment such as safety glasses, protective footwear,
goggles, hearing protection, respirators, hard hats and other protective equipment are required. The type of
protective equipment to be worn will be determined by exposure to the potential hazard and/or area. When in
doubt of safety measures to be followed, consult the Project Champion.

b) Contractors shall ensure that their employees are equipped with approved personal protective equipment and
shall enforce its use. H-D will not supply such equipment to contractors.

c) The H-D facility Eye and Face Protection work instruction applies to all contractor personnel.

d) The H-D facility Foot Protection work instruction applies to all contractor personnel.

e) The H-D facility Hand Protection work instruction applies to all contractor personnel.

f) The H-D facility Hearing Conservation Program applies to all contractor personnel. The use of personal headset
radios is prohibited.

27) Powered Industrial Vehicles

a) Contractor personnel that operate powered industrial vehicles must have appropriate training. Documentation
of training must be provided upon request.

b) Gasoline powered or other internal combustion engines must not be operated inside Harley-Davidson facilities
without the prior approval from the Harley-Davidson Project Champion. Precautions must be taken to
appropriately ventilate the facility of any exhaust and odor.

c) The Project Champion must authorize the use of powered vehicles in the plant.

d) The H-D facility Powered Industrial Vehicle work instruction applies to all contractor personnel.

28) Roof Work

a) Fall protection shall be provided while performing work on unprotected roof edges with a ground-to-eves
height greater than 15 feet. Individuals are not allowed to access the roof alone. At least 2 people are required
at all times.

b) Warning lines are to be used when roof work is more than 10 feet from the roof's edge. Workers, equipment, or
material will not be allowed beyond the perimeters of the warning line.

¢) Guardrails, positioning systems, or fall arrest systems shall be used when roof work is within 10 feet of the roof
edge.

d) Designated hoisting areas are required and are the only places allowed for hoisting materials to and from the roof.
These areas shall be protected with guardrails to prevent an accidental fall.

e) Extension ladders used to gain access to the roof must be secured to the edge of the building and must extend
at least three (3) feet above the roofline.

f) Additional requirements for roof work are described in the H-D facility Fall Protection Work instruction which applies
to all contractor personnel.

29) Scaffolds

a) The erection, alteration, and removal of scaffolds, must be under the direction of a competent person.

b) Upright scaffolds should be plumb, secure, and have firm footing.

¢) Narrow-base portable maintenance staging must be equipped with outriggers. Stationary metal upright scaffolds
should be secured to the building or other adequate structures.

d) Platforms and planks shall be secured or cleated to the scaffold to prevent platform slippage.

e) Platforms should be at least two planks wide and extend over the supporting surfaces or edges not less than 6
inches or more than 12 inches. A plank is defined to be at least 12 inches wide.

f) A safe means shall be available for access to the work platform.

g) Scaffolds more than 6 feet above the ground must have guardrails and toe boards on all open sides and ends.

30) Special Conditions
a) Some unique environments exist, such as those commonly controlled by automatic monitoring, alarm or fire control
systems. The H-D Project Champion will make the contractor aware of any of the systems before performing
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any work.

b) Connections to fire sprinkler systems, chilled water, steam and condensing systems, compressed air systems,
etc. must be scheduled through the H-D Project Champion and the Maintenance/Facilities Department prior to
the work being started.

31) Tobacco Use

a) Starting January 1, 2015, the use of Tobacco Products is prohibited on Harley-Davidson, Inc. company
property. The policy does not prohibit visitors from using Tobacco Products in designated areas at the
Harley-Davidson Museum, but does prohibit Harley-Davidson employees, contractors, contingents,
consultants and others who are working on behalf of the Company from using Tobacco Products while
working at the Museum.

b) Tobacco Products include pipes, cigarettes, e-cigarettes, cigars, snuff, chewing tobacco, and all other
tobacco-related products. Tobacco Products does not include FDA-approved tobacco cessation methods
such as lozenges, chewing gum, skin patches and other approved methods according to the FDA.

c) Company Property includes: 1) all buildings, grounds, parking lots, and ramps owned, leased, rented
and/or maintained by Harley-Davidson in the U.S.; 2) grounds, streets or sidewalks within 50 feet of any
Company building entrances/windows/ventilation systems; and 3) all vehicles owned or leased by Harley-
Davidson in the U.S. Note: Use of tobacco in personal vehicles that are parked and/or operating on
Harley-Davidson property will be considered to be in violation of the tobacco use policy.

32) Tools

a) Hand and power tools should be kept in safe operating condition.

b) Safety guards must be kept in position on power tools and any machines with moving parts. All tools must be
guarded in accordance with OSHA 1910 and 1926.

c) All power tools and equipment must be grounded or UL approved as double insulated (see section on
Electrical Safety).

d) Tools operated by explosives are not permitted in Harley-Davidson facilities without prior approval.

e) Non-sparking tools may be necessary in certain areas where flammable solvents or materials are handled or
where sparks could create an explosion.

f) Generally, the use of H-D tools and equipment by contractors is prohibited. However, if unique circumstances
arise, approval may be obtained from the H-D Project Champion.

33) Utility Clearance
a) Before a contractor performs any excavation work, the existence and location of underground utilities
must be determined. Your H-D Project Champion can assist in obtaining this information.
b) When contractors are working on utilities, the work must be coordinated through the H-D Facilities
Department.
¢) The H-D facility Utility Clearance work instruction applies to all contractors.

34) Training

a) It is the responsibility of the contractor to ensure that their employees are trained in the application of this
work instruction in order to complete their work at the H-D facility.

b) Documentation of all training requirements (see contractor responsibilities below) must be submitted for
each employee prior to the employee being allowed to work at the H-D facility.

c) All training records identified in any Section above must be available and provided by the contractor to
verify the completion of regulatory or other required training for each employee in the H-D facility upon
request.

35) Waste Minimization

a) Bring only enough materials to complete the job.

b) Contractor is responsible for all housekeeping and proper disposal of materials and wastes while working
at H-D. Please consult the Waste Disposal Activities Work Instruction and/or the Environmental
Department regarding proper disposal of typical waste streams.

¢) All hazardous wastes you generate must be properly packaged, labeled, manifested, transported and
disposed. Wastes which remain the responsibility of H-D must be handled by H-D authorized personnel or
contractors.

d) Numerous containers for recyclables are available throughout H-D facilities. While on site, contractors are
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36) Workplace Violence
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a) Harley-Davidson has an established Workplace Violence Policy with the purpose of establishing and
communicating our zero-tolerance towards threats, threatening behavior, or acts of violence conducted by
anyone against employees, visitors, guests, or other individuals on Harley-Davidson property including its

facilities and parking areas.

b) If you witness or receive any threats, or if you have been told about a threat a coworker has witnessed or
received, notify your Work Group Advisor, Supervisor, Human Resources Representative or Site Security

Supervisor immediately. The Site Security Supervisor will contact Corporate Security.

c) If you witness any behavior that may be regarded as violent, contact Site Security immediately or call 911

for outside assistance.

d) Prohibited conduct on Harley-Davidson property includes, but is not limited to, the following examples:

i) Physical possession of firearms (including air-pistols and air-rifles), switchblades, spring-loaded knives
or other knives not required for one's job, explosive materials, toxic agents, and any other object
carried for the purpose of injuring or intimidating others. Please be aware that public law enforcement
officers, licensed armored courier services or other officials in the performance of their official duties

may be in possession of some of these items while on Harley-Davidson property.

ii) Abusive or threatening language or behavior, including verbal threats, harassing phone calls and

stalking.

iii) Unwanted physical contact such as hitting, fighting, pushing, shoving, or throwing of objects.
iv) Damaging property as a result of violent acts.
v) Possession of a weapon in violation of federal, state or local law.
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If there are associated records with this document you can retrieve retention information by
following this path: RIDE/Resource Centers/Legal/Records and Information Management
(RIM)/Record Retention Schedules Home/[choose the appropriate schedule].

Also, utilize your help chain found on the Home page in QWeb to get the information you need.

Paul Antonneau
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Stacy Bichler
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Dale Sukow

Jeff (KC) Thomas
Darrell Jeffries

Signed by

http://gweb.harl ey-davidson.com/prod/documents.nsf/0/CCB554623D0C00BA86257D73006940E870Ope... 2/21/2015



Harley-Davidson Contractor (Supplier) Employee Training Tracking Form

Placean “ X" in each column under “ Required Training” after each employee completes the training identified below.

Contractor Company Name:

Required training*

Employee Name

Signature

Date of Training
(MM/DD/YR)

A

B C D

*Required training expectations (Mark with an “X” when completed; Use NA where not applicable):

A — Contractor Safety Video
B — Contractor Safety Presentation

C — Contractor Safety Rules and Practices Work Instruction

D — Site-Specific Waste Disposal & Environmental Review Work Instructions

Contractor Training Form HS2.03.119 v3.doc
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Work Instruction

Subsurface Protocol and
Utility Clearance

Updated by: Rodney Myers Site: York
Effective:  09/11/2008 *** Uncontrolled *** Dept: ALL
**x*x DOCUMENT *** .
Please destroy this document after use Group: ALL
Scope: TN Number: YS2.03.300
Assoc. Policy: HS1.1 Version: 4
Assoc. Procedure: HS2.03 Status: Active
Assoc. Work Instr: YS2.03.637 Legacy YO9M
Number:

Purpose:  To minimize liability and associated risks in conducting subsurface excavations at

Harley-Davidson Y ork.
Scope: Thiswork instruction identifies the responsibilities and requirements for performing a

utility clearance, and identifying environmental hazards with soil or groundwater prior to

conducting subsurface excavations.
Instruction: Appliesto all employees and contractors who are involved with excavation activities
Definitions:
Plant Engineering: Consists of plant engineers and environmental engineers who are both required to assess the excavation
areato determine the potential impact from utility and environmental hazards aspects prior to subsurface excavations.
H-D Champion: H-D employee responsible for project that requires subsurface excavation which may encounter utilities
or soils or groundwater.
Contractor: Supplier(s) authorized by H-D and may be H-D personnel authorized by the H-D Champion for a project that
requires subsurface excavations that may encounter utilities soils or groundwater.

Subsurface Excavation: Any man-made cut, cavity, trench or depression made into the earth's surface (or beneath asphalt/concrete) that is
formed by earth removal.

L ow-impact excavation: L ow-impact excavation includes any excavation method that is sufficiently gentle to minimize the potential for
damaging buried utilities. Examples include manual excavation with shovel, hand auger, or vacuum drilling (“air knife" or water-based
system).

Work Instruction:

The following Subsurface Protocol and Utility Clearance Work Instruction (hereinafter the "WI") identifies the
responsibilities of the Contractor and Harley-Davidson Motor Company (H-D) for obtaining environmental and utility
clearances prior to conducting any subsurface activities at the Y ork Facility. This WI will help to ensure proper
protection and safety for workers (H-D employees and contractor's employees) and compliance with H-D requirements
and applicable environmental regulations. Nothing contained herein, and no action by Harley-Davidson pursuant to this
WI, isintended or shall be deemed to diminish or eliminate any and all responsibilities, obligations and liabilities of the
Contractor under all applicable laws, regulations, rules, standards, guidelines, procedures, agreements and contracts. To
the extent there is an actual or perceived conflict between the terms of this WI and other contract terms between
Harley-Davidson and the Contractor, the terms of this WI shall govern. The terms of this WI are incorporated into any
contract between Harley-Davidson and the Contractor and shall be controlling unless specific terms of such contract
impose more specific and stringent requirements with respect to utilities and environmental conditions.

1. EVALUATION OF ENVIRONMENTAL CONDITIONS

There are five (5) zones of environmental excavation constraint across the property. Plant Engineering must be
contacted to determine which zone(s) are applicable for your work area. These zones include:
Zone A - Clean, unrestricted environmental excavation areas. Subsurface work may be conducted without
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any special environmental inspection, training or investigation;

Zone B - Environmental caution areas. In these areas, the potential exists to encounter areas of soil
contamination, even though none are confirmed to exist. In this zone, excavations may proceed, but
work MUST cease if any suspect soil or potential environmental hazard is encountered and Plant
Engineering MUST be contacted;

Zone C - Restricted environmental constraint areas. Precautions must be followed prior to conducting any
excavation or subsurface work in these areas. Special training and/or designs may be needed, or
environmental investigation or sampling may be required to clear the area for normal construction.
Environmental inspection will generally be required for all subsurface work in these areas; and

Zone D - Prohibited excavation for normal construction work. In this zone, potentially hazardous
chemicals are known to exist, and excavation should be avoided. When excavation is necessary, special
training and planning must be implemented and approved by Plant Engineering prior to proceeding.
Environmental inspection isrequired for all subsurface work in these areas.

Zone E - Prohibited excavation for normal construction work. In this zone, there is a possibility of former military munitions

debris, and excavation should be avoided. When excavation is necessary, an ordnance specialist may be needed to clear the
area, and work must be approved by Environmental within Plant Engineering prior to proceeding.

H-D Champion and Contractor Responsibility:

Harley-Davidson

1. Site mark-out (see Section 3) and documentation (see Section 4) including identification of the work
areaon aH-D site map must be conducted by the H-D champion or contractor.

2. Plant Engineering must be contacted to determine which environmenta zone(s) are applicable for
your work area, and to clarify what (if any) special training or requirements apply for the work area.

3. Dueto the potential for worker exposure to hazardous chemicals, workers and
contractor/subcontractor companies conducting subsurface work within prohibited or restricted
environmental constraint areas (Zones C and D) may be required to meet the criteria of Occupational
Safety and Health Administration (OSHA) standards 29 Code of Federal Regulations (CFR) 1910.120,
governing hazardous waste operations. In accordance with this regulation, onsite workers shall have and
provide proof of 40-hour OSHA training for Hazardous Waste Operations, and shall provide any
required Health and Safety monitoring, supervision, and personal protective equipment (PPE). In
addition, prior to starting field work, the contractor shall prepare and submit a site-specific Contractor
Hea